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Agenda lopics:

* New Tier 2 Director
o Podcasts
= Tier 2: Coffee & Chats
» Residential Community Moves Checklist
o Person Centered Transition Recording
" Special Projects
»  Workshop Series Update
o Conference



\\eet The New Tier 2 Director

Nicole Jones




Tier 2 Podcast

Live Now:

. Ongoing Risk Prevention Virtual Learning Community @
Topic: Tools for Everyone e ORI EHO P SER e
Playing Nice With Others R R =

EMAIL TIER2€DMH.MO.GOV TO FIND OUT MORE PREVENTION \

Ist Tuesday of every month from 9:00am-11:30am &
3rd Tuesday of every month from 1:00pm-3:30pm

Interviewee: Kathleen Deppeler

Join the Tier 2: Coffee & Chat

Tier 2 Workshop Series Flyer

Upcoming:
Topic: Dual Diagnosis: Myths & Facts

Meeting Midway - Tier 2 Prevention Podcast

Interviewee: Dr. Stanislaus and Dr.
Robbins

Meeting Midway - Tier 2 Prevention

Carl Hoeninger

Listen to Podcast in SoundCloud =

Listen to Podcast on Spotify =




Tier 2 Coffee & Chat

2nd Tuesday mornm of each month at

o

Ongoing Risk Prevention Virtual Learning Community @
MISSOUR

FREE TRAINING TO HELP PREVENT & REDUCE RISK TIERED SUPPORTS

TOGETHER WE SHARE INFORMATION & PRACTICE NEW SKILLS RISK

EMAIL TIER2@DMH.MO.GOV TO FIND OUT MORE PREVENTION \

1st Tuesday of every month from 9:00am-11:30am &
3rd Tuesday of every month from 1:00pm-3:30pm

Tier 2 Workshop Series Flyer
Join the Tier 2: Coffee & Chat

Meeting Midway - Tier 2 Prevention Podcast =

Community Transitions v




Residential Community Noves ChecKlist

Community Transitions
Resources and Forms: ~

When 5C is sending in a referral packet to add to the CRD, if the individual is under 21 years of age, SC will need to
complete, obtain the guardians signature and send in with the referral packet.

Residential Providers shall maintain compliance with 42 CFR 441.301 o

What is a Transition? * Authorization for Disclosure of Consumer Medical/Health Information

To equalize caseloads and better support teams with a consistent transition process, the community living team
underwent organizational structure shifts in July of 2021. To learn more, please view the following webinar:

Transition Starting Steps

* Structure changes webinar o
» Tier 2 Risk Prevention Updates Webinar @ and & Presentation
o Risk Prevention support gets ahead of problem situations by teaching staff and individuals the skills they
want and need to avoid ending up in crisis situations, or with involuntary moves, in the first place. On
December 2, 2021, Tier 2 leadership presented upcoming changes, including a 3 year timeline, that will help
the Division take a mare systematic and preventative approach toward transition planning.

What is a Transfer?

Transfer Starting Steps

Resources and Forms: To ensure efficient and timely responses to requests occur, please utilize the following checklist and guide when

sending communication to either the transitions@dmh.mo.gov= or transfers@dmh.mo.gov= inboxes:

Training and Live Support

+ Centralized mailbox guide
+ Transition-Transfer Mailbox Checklist

To learn more about the roles, responsibilities, and the process to be followed for transitions and transfers, please
utilize the following manual:

» Community Transition Manual

o Transition Process Map with Full and Partial Support
o Transition Roles & Responsibilities
o Full Support Situational Roles & Responsibilities

The Transition checklist is a planning tool that guides teams through the evidence-based essential things that need
to be in place for a successful move:

» Checklist for Residential Community Living Moves




Person Centered Transition Recording

Community Transitions

Residential Providers shall maintain compliance with 42 CFR 441.301 o

What is a Transition?

Transition Starting Steps Training and Live Support A

What is a Transfer? Tier 2 Risk Prevention Workshop Series

The first Tuesday of every month, Support Coordinator Supervisors are welcome to attend workshops to participate
Transfer Starting Steps in activities and receive training on how to support their teams as they navigate the transition process. Follow-up
coaching is available to participants upon request.

Resources and Forms: « Tier 2 Risk Prevention Workshop Series
* Registration o

Training and Live Support Transition Extra Scoop Resources

« How to Facilitate a Transition Meeting @ - Facilitating transition calls for the first time can seem
overwhelming. Watch this video to learn all of the steps needed to ensure a smooth call occurs.
PreChecklist for Transition Meetings
Scheduling Systems
Time Frames for Transition Meetings
Person-Centered Transition Video @ and Flyer




Tier 2 \Workgroups



Tier Z Workshop Series

» Both Cohort 1 & 2 have begun

» Registration is now closed

» We have a total of 10 Providers
attending our workshop series so far

> If you missed this opportunity to join
our workshop this spring, don’t worry,
you can join us in the Fall.




International Conlference on Positive
ISehavior Support Conference

\



J Thank You

We look forward to seeing you all next month.

Please contact us at this email below for any
additional information:

Tier 2@dmh.mo.gov



