WEBVTT

1 "Rita Cooper" (2811330560)
00:00:01.080 --> 00:00:08.670
Wall off to, uh, my associate K to, um, bring us up to the agenda.

2 "Kay Hamblin" (1496672512)

00:00:09.689 --> 00:00:18.809

Good afternoon, so our agenda for today is our welcome introductions by
our from our team. Some general reminders.

3 "Kay Hamblin" (1496672512)
00:00:18.809 --> 00:00:24.900
Those entries discussion about practices and information about those.

4 "Kay Hamblin" (1496672512)
00:00:24.900 --> 00:00:30.270
Behavior support review committee, subject, matter, expert, updates.

5 "Kay Hamblin" (1496672512)

00:00:30.270 =-> 00:00:35.100

We'll have a question and answer time and then we'll wrap up at the very
end.

6 "Kay Hamblin" (1496672512)

00:00:37.680 —=> 00:00:49.590

So, welcome to our meeting. We're glad you're here our introductions day.
Um, our chief behavior analyst is Lucas Evans.

7 "Kay Hamblin" (1496672512)
00:00:49.590 --> 00:00:53.430
In the eastern region, we have anthem Witherspoon.

8 "Kay Hamblin" (1496672512)
00:00:53.430 --> 00:00:58.530
And Cindy handbrake central region is to McDonald.

9 "Kay Hamblin" (1496672512)
00:00:58.530 --> 00:01:05.370
And Chad and western region is Rita Cooper and myself. Kay Hamlin.

10 "Rita Cooper" (2811330560)

00:01:09.750 --> 00:01:21.900

Okay, and I think that's back to me. So, um, want to give some general
reminders to people about, um.

11 "Rita Cooper" (2811330560)

00:01:22.525 -=-> 00:01:29.995

You know, who tier 3 is and what a role is and what our hopes are and
dreams as we move forward.

12 "Rita Cooper" (2811330560)
00:01:30.385 ==> 00:01:42.505



So, um, our role is really as with the other tiers is to build capacity
and, um, at the tier 3 level that's the intensive support level.

13 "Rita Cooper" (2811330560)

00:01:42.895 --> 00:01:51.835

We've got, you know, the behavior providers that we're trying to build
the capacity of and those are all the behavior analysts that.

14 "Rita Cooper" (2811330560)

00:01:51.900 --> 00:01:59.275

The state contracts with, and also behavior analyst in the community in
general, um,

15 "Rita Cooper" (2811330560)

00:01:59.305 --> 00:02:07.914

the other is to build capacity of support coordinators and support
coordinators to understand.

16 "Rita Cooper" (2811330560)
00:02:09.660 --> 00:02:15.600
What behavior services are, um, what to expect from behavior services.

17 "Rita Cooper" (2811330560)

00:02:15.600 --> 00:02:28.860

Um, and also of regional office staff, and I only mentioned a few here,
of course, with residential providers to help them truly understand
behavior services.

18 "Rita Cooper" (2811330560)
00:02:28.860 --> 00:02:35.130
And some other things along the way, as we're moving forward as symbol.

19 "Rita Cooper" (2811330560)

00:02:35.130 --> 00:02:41.580

Sort of touch on is those prohibited practices and how to fade those and
Melissa.

20 "Rita Cooper" (2811330560)
00:02:41.580 --> 00:02:46.800
As a lot of great opportunities, she's going to share, um.

21 "Rita Cooper" (2811330560)
00:02:46.800 --> 00:02:51.300
About the, the training and development that she's doing, um.

22 "Rita Cooper" (2811330560)

00:02:51.300 --> 00:02:59.845

So, our goal also is to work across the aisle with our associates on the
behavioral health side of things.

23 "Rita Cooper" (2811330560)

00:03:00.145 --> 00:03:11.785

Of course, we, we're under the umbrella of and there are 2 sides to that
umbrella. And, um, our goal is to as always.



24 "Rita Cooper" (2811330560)
00:03:12.120 --> 00:03:15.870
Partner collaboratively with our.

25 "Rita Cooper" (2811330560)
00:03:15.870 -=-> 00:03:18.870
Associates across the aisle.

26 "Rita Cooper" (2811330560)
00:03:18.870 --> 00:03:24.870
We also work very collaboratively with our tier 1 and 2 associates.

27 "Rita Cooper" (2811330560)
00:03:24.870 --> 00:03:28.950
Uh, everyone knows and, um.

28 "Rita Cooper" (2811330560)
00:03:28.950 --> 00:03:34.350
Has known that we've got tools of choice and we're.

29 "Rita Cooper" (2811330560)
00:03:34.350 --> 00:03:40.740
We've got tools for everyone out there, helping other sides of things.

30 "Rita Cooper" (2811330560)
00:03:40.740 --> 00:03:44.640
Um, the hospitals.

31 "Rita Cooper" (2811330560)
00:03:44.640 --> 00:03:50.460
See, a key officers, all sorts of people and parents for that.

32 "Rita Cooper" (2811330560)

00:03:50.905 --> 00:04:05.125

Tools for everyone on the tier 2 side of course, those are our risk
prevention associates and we're partnering with them in the future on
some trainings that, uh, you'll see for, um,

33 "Rita Cooper" (2811330560)

00:04:05.155 --> 00:04:12.115

and already may have seen a blast come out for that series of trainings
by the risk prevention consultants.

34 "Rita Cooper" (2811330560)

00:04:12.810 --> 00:04:20.790

Our goal also is to build resources and when we look at the resources,
you know, we've been.

35 "Rita Cooper" (2811330560)

00:04:20.790 --> 00:04:32.759

Really trying to fill in the gaps and with a full cohort of tier 1 and 2,
we're able to now focus on building resources.



36 "Rita Cooper" (2811330560)

00:04:32.759 --> 00:04:46.259

At that intensive level also to provide access to training and
consultation and hopefully we can be viewed more than just compliance
because.

37 "Rita Cooper" (2811330560)

00:04:46.259 --> 00:04:56.189

Although we have a lot of things that guide our compliance tier. 3 really
wants to be used as a resource to build capacity.

38 "Rita Cooper" (2811330560)

00:04:59.159 --> 00:05:10.074

Here's some other general reminders about emails, so we've got a variety
of shared email boxes and we've got the newest 1,

39 "Rita Cooper" (2811330560)

00:05:10.074 --> 00:05:24.114

which is the prohibited practice email and that's where you send all
things prohibited practice oriented. So, if it's something that is
expected to be a prohibited practice, you put it in that mailbox.

40 "Rita Cooper" (2811330560)
00:05:24.114 --> 00:05:29.154
If there are questions about guidelines 85, which is the overall. overall

41 "Rita Cooper" (2811330560)

00:05:29.159 --> 00:05:36.419

Our team document, or the CSR related to prohibited practices, throw an
email in there.

42 "Rita Cooper" (2811330560)

00:05:36.419 --> 00:05:49.079

We have the behavior support review committee and that's and all things
related to that. So gquestions you may have about guideline 84, which is
our other.

43 "Rita Cooper" (2811330560)
00:05:49.079 --> 00:05:55.319
Overarching guideline and of course, the CSR clearly calls out.

44 "Rita Cooper" (2811330560)
00:05:55.319 --> 00:06:00.149
What we are to expect from the behavior support review committee.

45 "Rita Cooper" (2811330560)

00:06:00.149 --> 00:06:09.899

Any behavior support, review committee, referrals, um, go in that mailbox
and then materials related to attendants for.

46 "Rita Cooper" (2811330560)
00:06:09.899 --> 00:06:16.199
The behavior support review committee.



47 "Rita Cooper" (2811330560)

00:06:18.474 --> 00:06:26.154

We also have a general email box and that's back. And those are any
general tier 3 questions.

48 "Rita Cooper" (2811330560)

00:06:26.154 --> 00:06:34.224

And of course, you guys can figure out, um, our email addresses, although
some of us have twos in our.

49 "Rita Cooper" (2811330560)

00:06:34.649 --> 00:06:46.079

Emails so, but it's pretty evident, uh, and if you have any questions,
you know, you can access any 1 of those email boxes.

50 "Rita Cooper" (2811330560)
00:06:47.249 —--> 00:06:53.339
So, I want to remind people that, uh, you know, 1 of the things that.

51 "Rita Cooper" (2811330560)
00:06:53.339 ——> 00:06:59.249
Is sort of out of our wheel house at times is the.

52 "Rita Cooper" (2811330560)

00:06:59.934 --> 00:07:06.114

Use of the system and of course, it's all going to change with
connections.

53 "Rita Cooper" (2811330560)

00:07:06.114 --> 00:07:20.424

That will be the findings part of connections but, uh, that the entries
are part of the CSR and part of the 2 guidelines for prohibited
procedures. We make.

54 "Rita Cooper" (2811330560)
00:07:21.564 --> 00:07:22.584
An IQ f.

55 "Rita Cooper" (2811330560)

00:07:22.584 --> 00:07:35.664

D entry when it is identified that the practice is, in fact a prohibited
practice and that entry goes in there and then for behavior support
review committee,

56 "Rita Cooper" (2811330560)

00:07:35.994 --> 00:07:50.994

we have the authority under guideline 84 and 8,584 and the CSR to make
entries and for clarity. Um, here you have it prohibited procedures. have
it prohibited procedures

57 "Rita Cooper" (2811330560)
00:07:51.089 ——> 00:07:53.999
I entries are made when.



58 "Rita Cooper" (2811330560)

00:07:55.259 --> 00:08:07.679

The prohibited procedure is identified and remains outstanding until that
prohibited procedure is fully discontinued. 1 of the things we want to.

59 "Rita Cooper" (2811330560)
00:08:07.679 --> 00:08:13.319
Clarify is that that is done under the behavior support rule.

60 "Rita Cooper" (2811330560)

00:08:13.644 --> 00:08:27.744

It also would require event management tracking system entries to be
made. For each time. The prohibited procedure is executed. What we want
to remind folks also, is that.

61 "Rita Cooper" (2811330560)
00:08:29.729 --> 00:08:35.819
Even though that's in there that there are and will, um, you know.

62 "Rita Cooper" (2811330560)

00:08:35.819 --> 00:08:47.369

In the long run, we will explain more about, you know, fading prohibited
procedures and everything else, but just wanted some clarity on those,
um, that particular area.

63 "Rita Cooper" (2811330560)

00:08:47.369 --> 00:09:01.769

And then, for the behaviour support review committee, we can make entries
for lack of attendance or declining attendants, lack of meeting action
steps, outlined in the summaries.

64 "Rita Cooper" (2811330560)

00:09:01.769 --> 00:09:10.079

And those entries are done specifically under the behavior support review
committee.

65 "Rita Cooper" (2811330560)
00:09:15.539 --> 00:09:19.079
And now I'm going to throw it off to my associate Chad.

66 "Chad Reyes" (1410864128)
00:09:22.589 --> 00:09:25.859
Thank you Rita and good afternoon. Everybody.

67 "Chad Reyes" (1410864128)

00:09:25.859 --> 00:09:31.979

So, I'm just going to spend a few minutes talking to you guys about
prohibited practices.

68 "Chad Reyes" (1410864128)

00:09:31.979 --> 00:09:38.069

And just going to give a kind of a brief overview of some information
regarding prohibited practices.



69 "Chad Reyes™ (1410864128)
00:09:38.069 --> 00:09:43.679
So 1lst, just to identify what is a prohibited practice.

70 "Chad Reyes" (1410864128)
00:09:43.679 --> 00:09:47.789
So primitive practices are restrictive procedures.

71 "Chad Reyes" (1410864128)
00:09:47.789 —--> 00:09:51.209
Likely to cause harm, use this punishment.

72 "Chad Reyes" (1410864128)
00:09:51.209 --> 00:09:57.239
Can be for staff convenience in lieu of engagement, or active treatment.

73 "Chad Reyes" (1410864128)
00:09:57.239 --> 00:10:01.499
Or behavioral services, or to any way.

74 "Chad Reyes" (1410864128)

00:10:01.499 --> 00:10:11.849

Otherwise, dehumanizing an individual, and so, including timeout
procedures there are total of 17 prohibited practices.

75 "Chad Reyes" (1410864128)
00:10:11.849 --> 00:10:15.479
I mean, what we've kind of done here with this.

76 "Chad Reyes" (1410864128)

00:10:15.479 --> 00:10:25.259

Uh, visual display, it's kind of broken those 17 down into some
categories that might make it a little bit easier for folks to remember.

77 "Chad Reyes" (1410864128)
00:10:25.259 --> 00:10:31.829
And so we'll briefly cover what those categories are here on this slide.

78 "Chad Reyes" (1410864128)
00:10:31.829 --> 00:10:36.539
So, as you can see, we've got 3 different.

79 "Chad Reyes" (1410864128)

00:10:36.539 —-> 00:10:43.799

Categories for restraints, those are physical restraints, chemical
restraints and mechanical restraints.

80 "Chad Reyes" (1410864128)

00:10:43.799 --> 00:10:50.849

So, with our physical, those are when physical force or technique is used
to restrict movement.

81 "Chad Reyes" (1410864128)
00:10:50.849 --> 00:10:56.069



Um, and staff are not competently trained or certified to do. So.

82 "Chad Reyes" (1410864128)
00:10:56.069 --> 00:11:01.379
Also, when restraints are used and properly or excessively.

83 "Chad Reyes" (1410864128)
00:11:03.719 --> 00:11:08.939
Chemical restraints these are medications that are that are administered.

84 "Chad Reyes" (1410864128)

00:11:08.939 --> 00:11:15.029

For behavioral control and are not a part of the safety crisis or
behavior support plan.

85 "Chad Reyes" (1410864128)

00:11:16.439 ——> 00:11:22.829

Our mechanical restraints, so these are any device or instruments or
object.

86 "Chad Reyes" (1410864128)
00:11:22.829 —--> 00:11:26.669
I used to confine or limit freedom of movement.

87 "Chad Reyes" (1410864128)

00:11:27.689 —--> 00:11:35.279

Some examples of those could be enclosed Cribs, barred enclosures or
locking people into their homes.

88 "Chad Reyes" (1410864128)

00:11:36.659 --> 00:11:46.4064

And then we've also got, we've also got environmental and seclusion, so
with environmental,

89 "Chad Reyes" (1410864128)

00:11:47.184 --> 00:11:55.554

these are restricting or limiting a person's movement in their home in
lieu of active behavioral supports, or restricting access to the outside.

90 "Chad Reyes" (1410864128)

00:11:55.889 --> 00:12:05.579

And then seclusion, this is timeout placed in a secure room or area, and
preventing the individual from being able to leave.

91 "Chad Reyes" (1410864128)
00:12:10.769 --> 00:12:16.139
All right, so continuing on, why are prohibited practices used.

92 "Chad Reyes" (1410864128)
00:12:16.139 --> 00:12:20.339
This is not an exhaustive list by any means.

93 "Chad Reyes" (1410864128)
00:12:20.339 --> 00:12:25.739



But just some, some common themes that that we've seen over the time.

94 "Chad Reyes™ (1410864128)
00:12:25.739 --> 00:12:31.559
An individual has a support need that's not being met.

95 "Chad Reyes"™ (1410864128)
00:12:31.559 --> 00:12:34.649
Many times there are additional.

96 "Chad Reyes" (1410864128)
00:12:34.649 --> 00:12:39.809
Services that can be offered by other professionals.

97 "Chad Reyes™ (1410864128)
00:12:39.809 --> 00:12:44.579
That might be needed to prevent the use of prohibited practices.

98 "Chad Reyes™ (1410864128)

00:12:44.579 --> 00:12:51.269

Some of those might include behavioral therapy and or counseling to name
a few.

99 "Chad Reyes" (1410864128)
00:12:51.269 --> 00:12:54.779
Um, another.

100 "Chad Reyes™ (1410864128)

00:12:54.779 --> 00:13:01.559

Reason prohibited practices might used is if an individual doesn't have
an appropriate skill set.

101 "Chad Reyes" (1410864128)
00:13:01.559 --> 00:13:05.369
So, we always want to look at.

102 "Chad Reyes" (1410864128)

00:13:05.369 --> 00:13:11.999

Being able to provide the individual with supports to address the skill
set needed.

103 "Chad Reyes" (1410864128)

00:13:11.999 --> 00:13:17.549

So that the prohibited procedure or prohibited practice doesn't need to
be used.

104 "Chad Reyes" (1410864128)
00:13:17.549 --> 00:13:23.429
Some examples might be teaching communication, self management.

105 "Chad Reyes" (1410864128)
00:13:23.429 —-> 00:13:29.309
And or social skills to name a few another reason.



106 "Chad Reyes™ (1410864128)

00:13:29.309 --> 00:13:35.309

Sometimes staff are not adequately trained on alternative strategies
support the individual.

107 "Chad Reyes™ (1410864128)
00:13:35.309 --> 00:13:39.539
And are instead using a restrictive or prohibited practice.

108 "Chad Reyes" (1410864128)
00:13:39.539 --> 00:13:46.799
Uh, instead, uh, restrictive or prohibitive practices.

109 "Chad Reyes" (1410864128)

00:13:46.799 --> 00:13:51.899

Are used to influence and control the individual in order to manage
problem behavior.

110 "Chad Reyes" (1410864128)
00:13:54.779 --> 00:13:59.459
And so what should you do if you discover a prohibited practice.

111 "Chad Reyes" (1410864128)
00:13:59.459 --> 00:14:03.929
And the answer to that is you should report it even if it's.

112 "Chad Reyes" (1410864128)
00:14:03.929 --> 00:14:11.639

Suspected, uh, or it might be a prohibited practice. You're not sure.

Still the best thing to do is report it.

113 "Chad Reyes" (1410864128)
00:14:11.639 --> 00:14:16.559
Send that information to us and our.

114 "Chad Reyes" (1410864128)

00:14:16.559 --> 00:14:23.819

Uh, area behavior, analysts can review that and make a determination
whether or not it is or it is not a prohibited practice.

115 "Chad Reyes" (1410864128)
00:14:23.819 --> 00:14:28.799
And then we've got several resources down here.

116 "Chad Reyes" (1410864128)
00:14:28.799 --> 00:14:33.959
A webinar on guideline 85 a webinar prohibited procedures.

117 "Chad Reyes" (1410864128)
00:14:33.959 --> 00:14:39.839
And then a link to CSR 43 dot 0, 9 0.

118 "Chad Reyes" (1410864128)
00:14:39.839 --> 00:14:46.859

to



Uh, which is also the location where you can find all 17 of those
prohibited practices listed out for you.

119 "Rita Cooper" (2811330560)
00:14:52.139 --> 00:14:57.119
Okay, great thanks, Chad and it's back to me.

120 "Rita Cooper" (2811330560)
00:14:57.119 --> 00:15:00.929
And I wanted to.

121 "Rita Cooper" (2811330560)

00:15:00.929 --> 00:15:09.059

Show people the flyer about the behavior support review committee and
give a reminder as to when.

122 "Rita Cooper" (2811330560)
00:15:09.059 --> 00:15:20.964
We will be holding behavior, support, review committee. We had in the
past, been doing it 3 times a month. We are going to 2 times a month.

123 "Rita Cooper" (2811330560)

00:15:21.534 --> 00:15:28.434

We will be doing the 2nd, Tuesday of the month and that will be morning
reviews.

124 "Rita Cooper"™ (2811330560)

00:15:28.434 --> 00:15:38.394

We have, uh, review scheduled at 91,015 at 1130 and, uh, that's generally
always an open forum. an open forum

125 "Rita Cooper"™ (2811330560)

00:15:38.639 —--> 00:15:47.364

We do have our flyer on the, the website, and you can just click the join
Webex.

126 "Rita Cooper"™ (2811330560)

00:15:47.364 --> 00:15:56.964

Now if you choose to kind of sit in and and be a fly on the wall to
listen to what happens and how it operates.

127 "Rita Cooper" (2811330560)

00:15:56.964 --> 00:16:02.724

We also have the 3rd, Thursday of the month, and those are afternoon
timeframe.

128 "Rita Cooper" (2811330560)

00:16:03.299 --> 00:16:17.334

We have reviews being conducted at 1215and330 and there again, we also
have the Webex that you can click on that to join and kind of listen in.
If you do have time again, it is an open forum.

129 "Rita Cooper" (2811330560)
00:16:17.334 ——> 00:16:22.974



And so we welcome people to join us. so we welcome people to join us

130 "Rita Cooper" (2811330560)

00:16:26.129 --> 00:16:40.614

This is something we're adding and we'll be adding it to the website.
There have been questions about well, what is behavior support review
committee? And we've offered a variety of webinars at various times.

131 "Rita Cooper" (2811330560)

00:16:40.614 --> 00:16:55.104

But we ultimately wanted something very quick and 1 page oriented that we
could share with folks. So, this is our attempt at a 1 pager, the of
behavior support review committee.

132 "Rita Cooper" (2811330560)

00:16:55.319 --> 00:17:05.249

It identifies what behavior support review committee is, um, and you can
read that sort of, on your own who is the committee.

133 "Rita Cooper" (2811330560)

00:17:05.249 --> 00:17:19.019

And what it's made up of, and this is information that also exists in the
CSR. When does the behavior support review committee meet? And, of
course, we always have, um.

134 "Rita Cooper" (2811330560)
00:17:19.019 --> 00:17:22.319
The 1link, and the times that it.

135 "Rita Cooper"™ (2811330560)

00:17:23.274 --> 00:17:33.234

That behavior support, review committee is being conducted, and then we
may schedule special sessions as necessary.

136 "Rita Cooper" (2811330560)

00:17:33.564 --> 00:17:44.274

And especially since the CSR calls out, that priority is given to
prohibited practices. We're going to shoot those to special times and
sessions.

137 "Rita Cooper"™ (2811330560)

00:17:44.874 --> 00:17:54.114

We also often get questions it about how was an individual team
determined to come to the behavior support review committee.

138 "Rita Cooper" (2811330560)

00:17:54.534 --> 00:17:59.934

So, you know, we've hopefully provided some clarity here with these
bullet points.

139 "Rita Cooper" (2811330560)

00:18:00.209 --> 00:18:09.059

Significantly challenging behavior, reactive strategy thresholds,
psychotropic, medication.



140 "Rita Cooper" (2811330560)

00:18:09.059 --> 00:18:23.909

Referrals self referrals can be done prohibited procedures as I
mentioned, go to the front of the line and those receiving intensive,
therapeutic, residential habilitation services. So.

141 "Rita Cooper" (2811330560)

00:18:24.354 --> 00:18:38.304

Those are the w's, we also hope to create a short didactic that will go
along with this 1 page flyer. So that people can refer others to that.

142 "Rita Cooper" (2811330560)
00:18:38.814 --> 00:18:39.744
So that.

143 "Rita Cooper" (2811330560)
00:18:40.259 --> 00:18:43.679
The information will reside on the tier 3.

144 "Rita Cooper" (2811330560)
00:18:43.679 --> 00:18:49.079
Website, so I'm gonna throw the ball back.

145 "Rita Cooper"™ (2811330560)

00:18:49.079 --> 00:19:02.999

To, um, my to my associate Maratha, and she's gonna give us her
information on her area of subject matter expertise.

146 "Melantha Witherspoon" (3580265728)

00:19:02.999 --> 00:19:12.474

And so, Melissa, it's yours happy Monday. Everybody grateful to see
everyone here. Today.

147 "Melantha Witherspoon" (3580265728)

00:19:12.504 --> 00:19:25.374

If you are a part of our email distribution list, a list of continuing
education opportunities came out, we are working to add additional
presenters. Um.

148 "Melantha Witherspoon" (3580265728)
00:19:25.679 --> 00:19:30.659
Workshops what happened between the month of March and the month of June.

149 "Melantha Witherspoon" (3580265728)
00:19:30.659 --> 00:19:37.079
So 1, if you didn't get the email blasts, please put your.

150 "Melantha Witherspoon" (3580265728)
00:19:37.079 --> 00:19:42.509
Email information to chat I will make sure you are re, added today and.

151 "Melantha Witherspoon" (3580265728)
00:19:42.509 -=-> 00:19:47.549



You will get the actual meeting invite, um, a week or so before the 1lst.

152 "Melantha Witherspoon" (3580265728)
00:19:47.549 --> 00:19:52.829
A workshop, if you also have, um, subject.

153 "Melantha Witherspoon" (3580265728)
00:19:52.829 --> 00:19:55.859
Topics that you would like, for.

154 "Melantha Witherspoon" (3580265728)

00:19:55.859 --> 00:20:03.389

The state to identify additional content experts to cover please put that
information.

155 "Melantha Witherspoon" (3580265728)
00:20:03.389 --> 00:20:08.759
Um, in the chat box as well, this is again a free.

156 "Melantha Witherspoon" (3580265728)
00:20:08.759 --> 00:20:14.489
Um, opportunity to, um, get as well as.

157 "Melantha Witherspoon" (3580265728)
00:20:14.489 --> 00:20:18.839
Sharpen your skill set in some of these content areas.

158 "Melantha Witherspoon" (3580265728)
00:20:18.839 —--=> 00:20:22.499
So, thank you for listening and that's all I have.

159 "Rita Cooper"™ (2811330560)
00:20:24.869 --> 00:20:28.469
All right and then sin, you're up next.

160 "Syn McDonald" (1089010944)

00:20:28.469 --> 00:20:39.839

Thank you Rita and thank you. Atlanta. I hope everybody's having a great
day. So my subject matter has to do with prohibited practice. I just want
to inform everyone that.

161 "Syn McDonald" (1089010944)

00:20:39.839 --> 00:20:52.979

Chad, and myself are in the process of creating a prohibited practice
didactic, which will give more information regarding the prohibited
practice flyer that he talked about earlier.

162 "Syn McDonald" (1089010944)

00:20:52.979 --> 00:20:59.789

I also wanted to highlight 1 thing that Melissa did not mention she will
have a.

163 "Syn McDonald" (1089010944)
00:20:59.789 —-=> 00:21:04.734



Training coming up on March 18th and the topic is what is prohibited
practices.

164 "Syn McDonald" (1089010944)

00:21:04.764 --> 00:21:19.314

So if you have not registered for that training, I am encouraging as many
behavioral providers, support coordinators and regional office staff to
sign up for it that it will include. Um. um

165 "Syn McDonald" (1089010944)

00:21:19.769 --> 00:21:33.269

Dr, Terry Rogers and Melissa, you can correct me if I'm wrong but I think
that's something that we should all look forward to. And it's the
opportunity for us to continue to be educated together.

166 "Syn McDonald" (1089010944)
00:21:33.269 --> 00:21:38.304
And that's all I have at this time. Thank you. Well, thank you.

167 "Rita Cooper" (2811330560)

00:21:38.304 --> 00:21:49.674

Sin and my area of subject matter expertise is the, of course, all
things, behavior, support review committee and, you know, we are very
pleased to.

168 "Rita Cooper" (2811330560)

00:21:51.719 --> 00:21:59.219

Initiate it here in the month of March, which is just a couple of days
away and, uh.

169 "Rita Cooper" (2811330560)

00:21:59.424 --> 00:22:14.124

Our 1st sessions are on March, 14th and March 16th, sometimes the 2nd,
Tuesday and the 3rd Thursday align in the same month. So we're excited
about that. We've got teams already invited.

170 "Rita Cooper" (2811330560)
00:22:14.124 --> 00:22:18.384
We also have a nice cohort of. of

171 "Rita Cooper"™ (2811330560)

00:22:18.749 --> 00:22:28.349

Committee members that large from the community, and those are behavior
analyst within the community that volunteer their time.

172 "Rita Cooper" (2811330560)

00:22:28.349 --> 00:22:36.389

And when we were sort of revamping things, 1 of the things that was noted
was that even though it is.

173 "Rita Cooper" (2811330560)
00:22:36.389 --> 00:22:49.199



Something that if your analyst across the state volunteer their time with
they do so, because it is a a really good learning and networking
opportunity.

174 "Rita Cooper" (2811330560)

00:22:49.674 --> 00:23:01.074

For them, um, related to the development of ISPs, and we don't often have
behavior support plans to review.

175 "Rita Cooper" (2811330560)

00:23:01.464 --> 00:23:10.344

But if you recall from last month's informational meeting that, um, our
goal is ultimately to shift the paradigm.

176 "Rita Cooper" (2811330560)

00:23:10.649 --> 00:23:19.559

That 4 behavior, support review committee, as has been the case in other
states across the nation is to review.

177 "Rita Cooper" (2811330560)
00:23:19.559 --> 00:23:25.559
Specifically, just behavior support plans so we have that coming up.

178 "Rita Cooper" (2811330560)

00:23:25.559 --> 00:23:37.289

As I said, look for some more information about the behavior support
review committee and short 1, pagers and didactics are about.

179 "Rita Cooper"™ (2811330560)

00:23:38.124 --> 00:23:47.634

The behavior support review committee, we have, we will be developing 1
in regards to what should committee members expect.

180 "Rita Cooper"™ (2811330560)

00:23:47.664 --> 00:23:53.784

So if somebody is a new committee member, they have all the links to the
trainings.

181 "Rita Cooper"™ (2811330560)

00:23:54.179 --> 00:24:04.769

Older training, but will be updating those also and then for teams as
they are attending so that they have an idea of what.

182 "Rita Cooper" (2811330560)

00:24:04.769 --> 00:24:15.419

What should I expect from the day? I attend behaviour support review
committee. So be on the lookout for those were real excited about the
opportunity for that.

183 "Rita Cooper"™ (2811330560)
00:24:15.419 —-> 00:24:22.109

So, um, unless you have something else, we're gonna.

184 "Rita Cooper"™ (2811330560)



00:24:22.109 --> 00:24:26.069
Go on to our next slide.

185 "Rita Cooper" (2811330560)
00:24:27.929 --> 00:24:31.349
So, and I'm going to pass it off to Chad.

186 "Chad Reyes™ (1410864128)

00:24:31.349 --> 00:24:41.159

Thank you Rita, here's a schedule for every 1 of upcoming events that we
have going on in the next couple of months.

187 "Chad Reyes" (1410864128)

00:24:41.159 --> 00:24:50.339

And so I'll just briefly go through these. So, as we mentioned, we got
behavior support review committee that we're kicking off again this year.

188 "Chad Reyes" (1410864128)
00:24:50.339 --> 00:24:53.489
Uh, those dates are gonna be March, 14th and 16.

189 "Chad Reyes" (1410864128)
00:24:53.489 --> 00:24:59.009
And I believe we've got 3 cases for review on each of those days.

190 "Chad Reyes" (1410864128)
00:24:59.009 --> 00:25:02.909
We've also got safety crisis plan, training.

191 "Chad Reyes" (1410864128)

00:25:02.909 --> 00:25:11.009

Coming up in the month of April, there'll be opportunities for that
training on April 4th and the 18th.

192 "Chad Reyes" (1410864128)
00:25:11.009 --> 00:25:14.759
We've got the prohibited practice panel.

193 "Chad Reyes" (1410864128)
00:25:14.759 --> 00:25:21.809
On April, 18, um, and then the prohibited practice Webex and workshop.

194 "Chad Reyes" (1410864128)

00:25:21.809 --> 00:25:29.369

That sin kind of touched on a little bit ago. Um, we're currently still
in the process of fully developing that.

195 "Chad Reyes" (1410864128)

00:25:29.369 --> 00:25:36.869

And so the exact dates on which those are going to be offered, hasn't
been finalized just yet.

196 "Chad Reyes" (1410864128)
00:25:36.869 --> 00:25:43.049



But we will be sure to put that information out once we settle on dates
and times for those.

197 "Chad Reyes" (1410864128)
00:25:43.049 --> 00:25:46.919
And then also we've got.

198 "Chad Reyes™ (1410864128)
00:25:46.919 --> 00:25:51.569
Our clinical conceptualization workshops we've got a.

199 "Chad Reyes" (1410864128)

00:25:51.569 --> 00:25:58.469

A slew of them being offered on Saturdays so we've got 1, March, 18th and
March 25th.

200 "Chad Reyes" (1410864128)
00:25:58.469 --> 00:26:03.419
And then also in April on the 1st, and on the 22nd.

201 "Chad Reyes" (1410864128)
00:26:03.419 --> 00:26:08.909
And in addition to those Saturdays, we also have 1 slated for a Friday.

202 "Rita Cooper" (2811330560)

00:26:09.414 --> 00:26:23.904

On April 14th thanks, Chad. And as Melissa said, there are a bunch that
were added that she has coming up. So. so

203 "Rita Cooper" (2811330560)
00:26:25.739 --> 00:26:31.949
Be on the lookout. All right and.

204 "Chad Reyes" (1410864128)
00:26:31.949 --> 00:26:36.539
We are now to the part where we can.

205 "Chad Reyes" (1410864128)
00:26:36.539 --> 00:26:40.709
To answer some questions, or allow people an opportunity to open up.

206 "Chad Reyes" (1410864128)
00:26:40.709 --> 00:26:45.569
Um, and put any questions that you might have into the chat box.

207 "Chad Reyes" (1410864128)
00:26:45.569 --> 00:26:49.979
I know that we have covered a lot of information pretty quickly.

208 "Chad Reyes" (1410864128)
00:26:49.979 --> 00:26:53.699
So, but if there's anything.

209 "Chad Reyes" (1410864128)



00:26:53.699 --> 00:26:56.849
Burning questions that anyone has please feel free to.

210 "Chad Reyes" (1410864128)
00:26:56.849 --> 00:27:02.309
Enter those into the chat box and read it. I'm gonna hand it to, you.

211 "Rita Cooper" (2811330560)
00:27:02.309 --> 00:27:07.889
To field those questions as they come in. Okay. Great. Thank you. Chad.

212 "Rita Cooper" (2811330560)
00:27:07.889 --> 00:27:14.009
I see that we have a question in the chat about.

213 "Rita Cooper" (2811330560)

00:27:14.454 --> 00:27:28.164

Individuals that have are stuck potentially in either the hospital or in
jails or those facing 30 day

214 "Rita Cooper" (2811330560)
00:27:28.164 —--> 00:27:29.484
notices.

215 "Rita Cooper" (2811330560)
00:27:30.089 --> 00:27:37.769
That need both DVH and damage services um, you know.

216 "Rita Cooper" (2811330560)
00:27:37.769 --> 00:27:43.919
I think that the tier 2 folks have done a very fine job of.

217 "Rita Cooper" (2811330560)
00:27:43.919 --> 00:27:47.369
Being the folks who really.

218 "Rita Cooper" (2811330560)

00:27:47.369 --> 00:27:59.699

Assist with the what we are considering those red hot cases and help
facilitating teams to problem solve and brainstorm about.

219 "Rita Cooper" (2811330560)
00:27:59.699 --> 00:28:04.079
Um, options and situations that.

220 "Rita Cooper" (2811330560)
00:28:05.159 --> 00:28:09.479
The individual can gain access to.

221 "Rita Cooper" (2811330560)
00:28:09.479 —--> 00:28:15.389
So, uh, we are also the tier 3 team.

222 "Rita Cooper" (2811330560)



00:28:15.389 --> 00:28:21.839
Periodically myself, Melissa and sin periodically.

223 "Rita Cooper" (2811330560)

00:28:21.839 --> 00:28:31.859

Join those calls of critical situations to help teams clinically
conceptualize. So.

224 "Rita Cooper" (2811330560)
00:28:31.859 --> 00:28:36.479
What do we need to really support that person? So.

225 "Rita Cooper" (2811330560)

00:28:37.799 --> 00:28:47.459

That's kind of where we're at, if you're looking for other placement
options, you know, there are, of course, those.

226 "Rita Cooper" (2811330560)
00:28:47.459 —-> 00:28:51.959
Once an individual is on the consumer referral database.

227 "Rita Cooper" (2811330560)
00:28:51.959 --> 00:28:57.749
What providers are are.

228 "Rita Cooper" (2811330560)
00:28:59.579 --> 00:29:02.999
Accessing and and saying they're interested.

229 "Rita Cooper" (2811330560)

00:29:03.264 --> 00:29:15.084

As for access to the state operated programs, uh, Theresa ROBERTS, uh, is
the lead on that however,

230 "Rita Cooper" (2811330560)
00:29:15.084 --> 00:29:26.304
she takes the information from the what? We're considering the Red Hot
list, and as openings become available within state operated programs.

231 "Rita Cooper" (2811330560)

00:29:26.549 --> 00:29:40.229

Then the state operated team will reach out to that particular support
team for any added information to allow people the opportunity.

232 "Rita Cooper" (2811330560)
00:29:40.229 --> 00:29:46.619
To submit so that the state operated programs can, in fact.

233 "Rita Cooper" (2811330560)
00:29:46.619 --> 00:29:52.919
Determine which placement might be most appropriate if they can.

234 "Rita Cooper" (2811330560)
00:29:52.919 --> 00:29:56.009



Accommodate that individual.

235 "Rita Cooper" (2811330560)

00:29:56.009 --> 00:30:09.209

So that's kind of how it works. Um, will there be fliers for the upcoming
workshops with some additional information about the content.

236 "Rita Cooper" (2811330560)
00:30:09.209 --> 00:30:17.579
Um, I am going to, I believe Martha has a, uh.

237 "Rita Cooper" (2811330560)
00:30:17.579 --> 00:30:26.099
A list of, uh, email list that she generally sends.

238 "Rita Cooper" (2811330560)
00:30:26.099 --> 00:30:33.509
Out the information to I don't believe we have a registration process.

239 "Rita Cooper" (2811330560)

00:30:33.509 --> 00:30:41.939

At this point, um, for any of those, uh, right away, but if you want to
put your E mail.

240 "Rita Cooper" (2811330560)

00:30:41.939 --> 00:30:48.569

In there in the chat box, we will definitely add you to our email
distribution list.

241 "Rita Cooper" (2811330560)

00:30:54.749 --> 00:31:05.579

And, uh, more information will probably be issued as we, we just kind of
finalized some of those workshops. So.

242 "Rita Cooper" (2811330560)

00:31:05.579 --> 00:31:14.519

Um, I'm sure we'll get out some additional information as we move forward
and it gets closer to those dates. So, thanks for that question.

243 "Rita Cooper" (2811330560)

00:31:15.569 --> 00:31:25.439

And if, you know, any of my responses, um, isn't sufficient, I'm hoping
that, uh, my associates will chime in and say.

244 "Rita Cooper" (2811330560)

00:31:25.439 --> 00:31:35.039

Uh, what's the best addition to that is, or, you know, be honest with me
and say, oh, that's not quite right. So I get it.

245 "Melantha Witherspoon" (3580265728)

00:31:35.039 --> 00:31:41.639

Right. I want to say, you did a good job of highlighting that there is we
currently have it.



246 "Melantha Witherspoon" (3580265728)

00:31:41.639 --> 00:31:54.599

Email distribution list that goes out to, um, our contract to the
providers that we have email addresses for. So, if you did not receive
information today about.

247 "Melantha Witherspoon" (3580265728)

00:31:54.599 --> 00:32:04.259

I think there are about 5 or 6 workshops on the flyer. You did not get
that that means we do not have your email address.

248 "Melantha Witherspoon" (3580265728)
00:32:04.434 --> 00:32:05.874
On our distribution list,

249 "Melantha Witherspoon" (3580265728)

00:32:06.114 --> 00:32:20.334

we definitely want it so you can chat the information to me and I will
get you added to the email distribution list today and that flyer Jjust
simply had the time and date of the

250 "Melantha Witherspoon" (3580265728)
00:32:20.334 --> 00:32:23.904
presentation the subject matter and the presenter on it.

251 "Melantha Witherspoon" (3580265728)

00:32:24.509 --> 00:32:32.519

And again, it's an opportunity to earn see use if there are other topics
that you guys want.

252 "Melantha Witherspoon" (3580265728)

00:32:32.519 --> 00:32:41.159

Covered and our opportunity time, uh, put that information in the chat.
You can chat it to me privately.

253 "Melantha Witherspoon" (3580265728)
00:32:41.159 --> 00:32:45.419
And I will do my best to locate the content expert.

254 "Melantha Witherspoon" (3580265728)

00:32:45.419 --> 00:32:53.519

And or have someone from our department present on that information on
the information that you recommend it. So.

255 "Rita Cooper" (2811330560)
00:32:53.724 --> 00:32:56.034
Thank you for yeah.

256 "Rita Cooper" (2811330560)

00:32:56.064 --> 00:33:09.174

Um, the other thing, um, that we generally speaking our clinically
clinical conceptualization workshops are geared towards a BA providers,
but as, um.



257 "Rita Cooper" (2811330560)

00:33:09.509 --> 00:33:17.694

The topic for the 1 here about prohibited practices may be geared towards
other people.

258 "Rita Cooper" (2811330560)

00:33:17.694 --> 00:33:30.504

So, if you are interested in potentially attending that, or any of the
others just put your name and email address in the chat box and I'm sure
Melissa will.

259 "Rita Cooper" (2811330560)

00:33:31.049 --> 00:33:42.839

Uh, send that to you also, maybe as a support coordinator, if there's
someone that, uh, an provider that, you know, may be asking for.

260 "Rita Cooper" (2811330560)

00:33:42.839 --> 00:33:51.114

Um, information, or you see something that you think as a support
coordinator that ABA provider could benefit from,

261 "Rita Cooper" (2811330560)

00:33:51.354 --> 00:34:05.904

you can definitely send that information on and also make us aware of
their email address because we're not always aware of all the new ABA
providers as they come on

262 "Rita Cooper" (2811330560)
00:34:05.904 --> 00:34:06.5064
board.

263 "Rita Cooper" (2811330560)

00:34:21.539 --> 00:34:31.829

1 of the things I do want to mention, and, you know, this is the 1st
month 1 of the feedback elements we've found.

264 "Rita Cooper" (2811330560)
00:34:31.829 --> 00:34:35.819
About our informational meeting was that.

265 "Rita Cooper" (2811330560)

00:34:35.819 --> 00:34:45.869

People had a hard time, remembering what day and time it was. And so 1 of
the things that was.

266 "Rita Cooper" (2811330560)

00:34:45.869 --> 00:34:57.539

Made evident was that i1f there was the invitation, and there was a blast
in it, people had the opportunity to register that, uh, they would.

267 "Rita Cooper" (2811330560)
00:34:57.539 -=> 00:35:11.999



Remember more frequently, so, for this month, then from continuing on
out, uh, we have the email blast that will go out approximately 1 week
before our standard informational meeting.

268 "Rita Cooper" (2811330560)
00:35:11.999 --> 00:35:16.409
And have a, a link to join to register.

269 "Rita Cooper" (2811330560)

00:35:16.409 --> 00:35:30.389

And so that's the, the mode we're going from now on, is that registration
process, because it just makes it easier for everyone. I think when it's
on the calendar, as opposed to yeah. That.

270 "Rita Cooper" (2811330560)

00:35:30.389 ——> 00:35:36.149

That email blast went out and it said, click here to join, but I can't
find that. And.

271 "Rita Cooper" (2811330560)
00:35:36.149 --> 00:35:39.749
So, I wanted to join, but I.

272 "Rita Cooper" (2811330560)
00:35:39.749 --> 00:35:45.299
Don't know how to join now so we heard you and we.

273 "Rita Cooper" (2811330560)

00:35:46.709 --> 00:35:53.969

Made those changes to help folks be able to attend on a more consistent
basis.

274 "Rita Cooper" (2811330560)

00:35:54.894 --> 00:36:06.054

And, of course, we don't have any specific topics that we address each
time. What we try to do is give you updates about what's going on with
Tier 3.

275 "Rita Cooper" (2811330560)

00:36:06.054 --> 00:36:13.164

so, sometimes it may be a repeat a little bit, but we're always adding
new information about our team.

276 "Rita Cooper" (2811330560)
00:36:13.499 --> 00:36:17.969
And what we're doing, because as, you know.

277 "Rita Cooper" (2811330560)

00:36:17.969 --> 00:36:26.909

For us, and probably all of us under org efficiency. Um, we're building
the plane as we fly it. So.

278 "Rita Cooper" (2811330560)
00:36:26.909 --> 00:36:33.689



Our interfaces with other units, and other folks change over time.

279 "Rita Cooper" (2811330560)
00:36:33.689 --> 00:36:38.039
And we want to be responsive to that.

280 "Rita Cooper" (2811330560)
00:36:41.729 --> 00:36:47.639
Will give just a couple more minutes to kind of sit in silence to.

281 "Rita Cooper" (2811330560)
00:36:47.639 --> 00:36:54.779
Um, if anybody wants to chat anything in the chat box, any questions as.

282 "Rita Cooper" (2811330560)

00:36:54.779 --> 00:37:04.589

Cat had said, um, they should be sent to the, um, presenters so that we
are aware of what your questions are.

283 "Rita Cooper" (2811330560)
00:37:09.239 --> 00:37:15.269
And I'm looking through the the chat right now. Uh, just to kind of see.

284 "Rita Cooper" (2811330560)
00:37:15.269 --> 00:37:18.299
If I've missed anything or.

285 "Rita Cooper" (2811330560)

00:37:30.299 --> 00:37:34.709

So, okay, I haven't missed anything yet, but we'll just wait a couple
more minutes.

286 "Rita Cooper" (2811330560)
00:37:35.909 --> 00:37:39.929
So, people may think of something in the process.

287 "Kat Craig" (3623269632)
00:38:07.349 --> 00:38:12.330
Any others.

288 "Rita Cooper" (2811330560)
00:38:12.330 --> 00:38:18.960
Okay, we'll give them just 1 more minute Kat Thank you.

289 "Rita Cooper" (2811330560)
00:38:49.620 --> 00:38:53.670
All right, um, I, I think we'll kind of.

290 "Rita Cooper" (2811330560)
00:38:53.670 -==> 00:38:57.210
Go on from here.

291 "Rita Cooper" (2811330560)
00:38:58.315 -=> 00:39:13.105



I'm going to maybe throw out some things here that next month will maybe
focus on some coaching because I know that since we're partnering with
our tier 3 or tier 2 associates for

292 "Rita Cooper" (2811330560)
00:39:13.105 -=> 00:39:16.795
the safety crisis plan workshops that are coming up in.

293 "Rita Cooper" (2811330560)

00:39:18.475 --> 00:39:25.885

April, uh, 1 of those elements are to coach and as many of, you know,
also that, uh,

294 "Rita Cooper" (2811330560)

00:39:25.945 --> 00:39:35.875

the behavior support review committee element and I'm sure the prohibited
practice side of the world has some coaching that we'll be doing with
team.

295 "Rita Cooper" (2811330560)

00:39:35.875 -=> 00:39:46.945

So, uh, 1 of the things we might add next month is just a little reminder
of what is coaching. How does it operate? Uh, what can you expect.

296 "Rita Cooper" (2811330560)

00:39:47.250 --> 00:39:56.190

When you get coached in either a safety crisis plan or behavior, support
review committee or any other elements so.

297 "Rita Cooper" (2811330560)
00:39:56.190 --> 00:40:02.010
And then I'm going to throw it back to Chad to kind of wrap it up for us.

298 "Chad Reyes" (1410864128)

00:40:05.130 --> 00:40:13.230

All right, thank you, Rita and it sounds like you've had an opportunity
to cover all the main points that you had and.

299 "Chad Reyes" (1410864128)
00:40:13.230 --> 00:40:17.220
Atlanta, and San both had an opportunity to discuss.

300 "Chad Reyes" (1410864128)
00:40:17.220 --> 00:40:20.550
Other topics of subject matter expertise.

301 "Chad Reyes" (1410864128)
00:40:20.550 --> 00:40:26.460
Um, and I don't see any additional questions.

302 "Chad Reyes" (1410864128)

00:40:26.460 --> 00:40:33.750

At this time, so I think from here we can go ahead and wrap up our
meeting.



303 "Chad Reyes" (1410864128)

00:40:33.750 --> 00:40:42.270

Thank you all for joining us today, thank you for your continued support
and for all that you do.

304 "Chad Reyes" (1410864128)
00:40:42.270 -=-=> 00:40:46.620
Our next informational meeting is going to be March 27th.

305 "Chad Reyes" (1410864128)
00:40:46.620 --> 00:40:51.300
And we look forward to seeing you all then.

306 "Chad Reyes" (1410864128)
00:40:51.300 --> 00:40:56.190
And, uh, as we mentioned, as we get updates on, uh.

307 "Chad Reyes" (1410864128)

00:40:56.190 --> 00:41:02.550

Some of the workshops and trainings that we have yet to flush out. We'll
send out information for those.

308 "Chad Reyes" (1410864128)
00:41:02.550 --> 00:41:06.870
And also, in the meantime, if if anyone has any questions or.

309 "Chad Reyes" (1410864128)
00:41:06.870 -==> 00:41:10.980
It needs assistance from us, please feel free to reach out.

310 "Chad Reyes" (1410864128)

00:41:10.980 --> 00:41:17.310

You can use any of those email addresses that Kate dropped into the chat
box earlier today.

311 "Chad Reyes" (1410864128)
00:41:19.170 --> 00:41:22.890
And if there's nothing further, thank you all so much for attending.

312 "Chad Reyes" (1410864128)
00:41:22.890 --> 00:41:28.176
Hope everyone has a great afternoon.



