WEBVTT

1 "Heike Johns" (375633408)
00:00:00.000 --> 00:00:03.749
May have that agenda in front of them.

2 "Heike Johns" (375633408)

00:00:03.749 --> 00:00:11.249

Um, on our panelists team, know that we will be adjusting orders to get
extra folks on the call. So.

3 "Heike Johns" (375633408)

00:00:11.249 --> 00:00:21.150

The 1st thing I do want to remind us, because I do each time if you have
questions about any of the information, please make sure that you send
those to all panelists.

4 "Heike Johns" (375633408)

00:00:21.150 --> 00:00:27.900

That way, we can ensure that the right person on the call answers that
question and everyone there can see it.

5 "Heike Johns" (375633408)

00:00:27.900 --> 00:00:34.860

So very much appreciated and with that, Emily, we're going to go ahead
and get started with you this morning.

6 "Emily Luebbering" (1650249984)

00:00:41.520 --> 00:00:56.430

Everyone we bring in, I'm the director of the federal programs unit, and
I'm going to give a quick update on what we have going on with our
amendments and our waivers right now. Currently.

7 "Emily Luebbering" (1650249984)

00:00:56.430 --> 00:01:06.900

Our health assessment and rate methodology amendment that was approved
earlier this year effective 10, 1, the waiver manual to.

8 "Emily Luebbering" (1650249984)

00:01:06.900 --> 00:01:17.880

To mirror, those changes is in the process of being updated and with, and
in their process to update.

9 "Emily Luebbering" (1650249984)

00:01:17.880 --> 00:01:26.730

We expect in the near future, it will go out for the public comment,
period. It requires for those changes and then get posted with the
updates.

10 "Emily Luebbering" (1650249984)

00:01:26.730 --> 00:01:37.800

Also, our VP amendment, our value based payment amendment that includes 9
incentives for our providers to receive.



11 "Emily Luebbering" (1650249984)
00:01:37.800 --> 00:01:45.450
Voluntary that includes the EA, Max limit increase and the DSP.

12 "Emily Luebbering" (1650249984)
00:01:45.450 --> 00:01:52.680
D D, at high school diploma exception is with CMS for review currently.

13 "Emily Luebbering" (1650249984)

00:01:52.680 --> 00:01:58.380

The state responded to CMS comments and questions this past week.
Wednesday.

14 "Emily Luebbering" (1650249984)
00:01:58.380 --> 00:02:01.740
And we expect more questions from CMS in the coming months.

15 "Emily Luebbering" (1650249984)

00:02:01.740 --> 00:02:08.940

But we are still targeting and approval for January 1 of January 1 of
2023.

16 "Emily Luebbering" (1650249984)

00:02:08.940 --> 00:02:17.070

And that's all I have for updates for the amendment and waivers. I'm
going to hand it over to.

17 "Emily Luebbering" (1650249984)
00:02:17.070 --> 00:02:21.600
Let's see here real quick. Think I'm going to hand it over to Leslie D2.

18 "Leslie DeGroat" (2839414016)

00:02:21.600 --> 00:02:30.360

To her update. Oh, great. Thank you. Emily. Um, it's good to be here.
This morning. I'm going to share my screen.

19 "Leslie DeGroat" (2839414010)
00:02:30.360 --=> 00:02:33.570
Because I have stuff, I like to share.

20 "Leslie DeGroat" (2839414016)
00:02:33.570 --> 00:02:36.960
You know, just a 2nd, I'm a little clunky here.

21 "Leslie DeGroat" (2839414016)

00:02:41.815 --> 00:02:50.935

Hey, all right, great to be here. Happy Friday. Everyone, um, what, I
would like to show you is just something that came up and I thought it
was quite interesting.

22 "Leslie DeGroat" (28394140106)

00:02:50.935 --> 00:03:04.165

And I wanted to, you know, just alert people to kind of just be aware,
you know, don't don't panic, but it's just something else to kind of keep



in mind, um, the DA, uh, the division of health and senior services for
Missouri issue,

23 "Leslie DeGroat" (28394140106)
00:03:04.165 --> 00:03:06.355
this whole advisory on November 1lst.

24 "Leslie DeGroat" (28394140106)

00:03:06.835 --> 00:03:21.835

And it's related to the respiratory center, cynical virus, or everybody
knows of it as rsv and there's an increase in and actually an early
activity in the state. Usually it's a fall and early winter kind of an
illness that we have to worry about.

25 "Leslie DeGroat" (28394140106)
00:03:21.835 -=> 00:03:25.825
But it has been seen in the state and, uh, children in hospitals with it.

26 "Leslie DeGroat" (28394140106)

00:03:26.545 --> 00:03:38.485

And honestly, I always used to think it was something to worry about just
for children because, you know, they can get the illness quite severely,
but also they're seeing adults with it. And I just wanted to kind of talk
about that a little bit.

27 "Leslie DeGroat" (28394140106)

00:03:38.485 --> 00:03:52.165

Because individuals with developmental disabilities are at a greater risk
for, you know, developing, you know, more serious illness as well as, um,
you know, if they have if a person has different heart issues, or long
issues, um,

28 "Leslie DeGroat" (2839414016)

00:03:52.165 --> 00:03:56.155

not trying to scare anybody. But the precautions that we've really
learned from.

29 "Leslie DeGroat" (2839414016)

00:03:56.160 --> 00:04:08.965

Covert 19, and well, you know, kind of go over some things there, um, not
not to, you know, keep going on about go but I know we're all really
fatigued with that but, you know, there's still, we still gotta kind of
protect ourselves and each other.

30 "Leslie DeGroat" (2839414016)

00:04:09.355 --> 00:04:20.005

So, according to this issue, once it just looks like there's an increase
in activity, as I was saying, the Department of health and senior
services, um, you know,

31 "Leslie DeGroat" (2839414016)

00:04:20.005 --> 00:04:25.525

recommends using precautionary measures i1f you're sick with a respiratory
infection. But also.



32 "Leslie DeGroat" (2839414016)

00:04:26.185 --> 00:04:32.185

Recommends getting those vaccines, Kobe and influenza, and just for
background on.

33 "Leslie DeGroat" (2839414016)

00:04:33.265 -=> 00:04:46.585

It says that it's a major respiratory pathogen and it leads to 858,000
hospitalizations and up to 500 deaths among children per year and also
177,000 hospitalizations and 14,000 deaths among adults 65 years and
older annually.

34 "Leslie DeGroat" (2839414016)

00:04:46.585 --> 00:04:56.155

And it's spread through, uh, coughs or sneezes if the person has. it's
spread through uh coughs or sneezes if the person has

35 "Leslie DeGroat" (2839414010)

00:04:56.185 --> 00:05:08.185

As the virus, and the droplets, like someone sneezes on it, it gets in
your eyes nose your mouth or if you touch a contaminated surface or also,
if you have a direct contact with someone who's sick, maybe someone's got
it and you give him a kiss.

36 "Leslie DeGroat" (2839414010)

00:05:08.455 --> 00:05:22.225

Well, you know, you might be setting yourself up or for catching it
symptoms range from runny nose, sore throat, cough, headache, fatigue and
fever. So, I mean, it looks just like, well, some, and, you know, some
flus, right?

37 "Leslie DeGroat" (2839414016)

00:05:22.854 --> 00:05:36.174

But it can also range to lower respiratory tract infection, like
pneumonia, and adults who are at risk for severe illness as I said,
adults, 865 and older, and those with chronic lung or heart disease or
with, you know,

38 "Leslie DeGroat" (2839414016)

00:05:36.354 --> 00:05:50.514

if a person has a weakened immune system that can set them up for more
serious illness and it can also exacerbate or make worse if a person has
asthma, or I don't know if you've heard of COPD, but chronic obstructive
pulmonary disease where.

39 "Leslie DeGroat" (2839414016)
00:05:50.514 --> 00:05:52.344
obstructive pulmonary disease where

40 "Leslie DeGroat" (2839414016)
00:05:52.559 --> 00:06:03.294



They're kind of, you know, they have a lot of trouble breathing
typically, um, just on a regular basis that can exacerbate that and then
also congestive heart failure.

41 "Leslie DeGroat" (28394140106)

00:06:03.624 --> 00:06:17.694

Um, and as I said, prevention strategies are Jjust like, what we've
experienced with cobra and influenza, the same old cover, your costs and
sneezes wash your hands, avoid close contacts, such as kissing shaking
hands and sharing cups or eating utensils with others,

42 "Leslie DeGroat" (28394140106)
00:06:19.074 --> 00:06:22.194
clean frequently touch surfaces and people with cold.

43 "Leslie DeGroat" (2839414016)
00:06:22.559 —-> 00:06:24.209
You know, just.

44 "Leslie DeGroat" (28394140106)

00:06:24.414 --> 00:06:35.334

Tried to minimize interaction with those who are at high risk for serious
illness. So I just kind of wanted to share that just. So just for your
awareness, you know, just to let, you know, kind of what's what's going
on out there.

45 "Leslie DeGroat" (2839414016)

00:06:35.844 --> 00:06:46.614

Um, I also wanted to share the department, health and senior services
just so you can kind of know where some resources are related to. If
you're still needing to get any kind of testing done.

46 "Leslie DeGroat" (2839414010)

00:06:47.904 --> 00:06:54.144

If you kind of roll over that, whenever you look at the link, you can
click on that and it'll show you where to.

47 "Leslie DeGroat" (28394140106)

00:06:54.504 --> 00:07:07.284

Get at home, over the counter Kobe tests. If you go down here, you can
see where the Department of health and senior services they sponsor, uh,
they have sites where they will do with a single swap, which I think is
fascinating.

48 "Leslie DeGroat" (2839414016)
00:07:07.914 --> 00:07:11.334
They'll do, they can test you for cold and flu and rsv all at once.

49 "Leslie DeGroat" (2839414016)

00:07:12.114 --> 00:07:25.554

And you don't, as it does, it require extra testing and look here, it
says, no eligibility requirements and are free with no insurance
information collected. So I think that's a pretty good resource there if
you guys are in need of that. So this link right here.



50 "Leslie DeGroat" (2839414016)
00:07:25.554 --> 00:07:28.854
I'll show you where you can go to, to access those.

51 "Leslie DeGroat" (28394140106)
00:07:29.729 --> 00:07:32.879
That those, uh, testing locations.

52 "Leslie DeGroat" (28394140106)

00:07:32.964 --> 00:07:45.324

And I believe cat is dropping those links in the chat and just a final
thing that I would like to talk about is the, um, Missouri, health risk
screening tool, or hers project.

53 "Leslie DeGroat" (2839414016)

00:07:45.654 --> 00:08:00.204

Um, we have a process. I just wanted to show you the website. 1lst, and
foremost don't hesitate to visit here. Just a reminder that the statewide
mandatory roll out is, um.

54 "Leslie DeGroat" (2839414010)

00:08:01.434 --> 00:08:15.834

May 1lst of 2023 so I'm going to just kind of review some things with you
and we're going to be really increasing our messaging. My colleagues and
I are going to be dropping by different meetings to talk about it. Um,
just trying to reach a wide audience.

55 "Leslie DeGroat" (2839414016)

00:08:15.834 --> 00:08:30.294

We're gearing up webinars for individuals and families and getting
messaging out that way, because it is different because support
coordinators will be doing this working with the individuals and
caregivers. the individuals and caregivers

56 "Leslie DeGroat" (2839414016)

00:08:30.509 --> 00:08:42.444

Who are nonresidential wavered who have non residential waiver, uh,
services There'll be completing the screens in that regard. So, Jjust
like, letting everybody know what it's all about and why why we're doing
it.

57 "Leslie DeGroat" (2839414016)

00:08:42.594 --> 00:08:56.874

You know, we want to identify those health risks, um, for my position. I
I see all kinds of cases of hospitalizations or even people pass away and
when you review the cases, you think oh, my gosh, if only, they would
have just seen that ahead of time.

58 "Leslie DeGroat" (2839414016)
00:08:57.114 --> 00:09:00.264
You know what I mean? There's just, there's just different ways of.

59 "Leslie DeGroat" (2839414016)



00:09:00.509 --> 00:09:12.174

Health can destabilize, and this is proven to help us detect those risk
factors. So we can think about work with the individual family caregivers
on how we can get some things in place. So that person doesn't
destabilize.

60 "Leslie DeGroat" (2839414016)
00:09:12.174 --> 00:09:16.314
It doesn't have to go to the hospital doesn't pass away too soon.

61 "Leslie DeGroat" (2839414010)

00:09:16.314 --> 00:09:30.414

You know, every life is precious, and we want to make sure that people we
support, have the best and healthy as possible and be able to live live a
good a good a good long life. If that's what they're wanting. You know
what I mean?

62 "Leslie DeGroat" (2839414010)
00:09:30.509 —--> 00:09:34.949
So, anyway, I I know for that, I, I get a little passionate, but, um.

63 "Leslie DeGroat" (2839414010)

00:09:35.454 --> 00:09:47.694

I'm going to go through my notes here. We have our overview document here
in the 1st tab so please don't hesitate to come and look at it. We're
getting ready to, um, post the updating it. It'll be ready anytime.

64 "Leslie DeGroat" (28394140106)

00:09:47.904 --> 00:09:56.094

And the only changes that we have to this are, um, originally it had
said, the, the, um.

65 "Leslie DeGroat" (28394140106)

00:09:56.934 --> 00:10:11.694

For implementation in May, uh, that we were gonna go for selected regions
and kind of roll out that way. But it's actually open to everybody. It'll
be statewide. Like, everyone will be expected to implement. And, um, the
other update is, this was supposed to have been removed.

66 "Leslie DeGroat" (2839414016)

00:10:11.724 --> 00:10:26.304

But it was an oversight on our part. So apologies apologies for that. But
it does say that state coordinators or support coordinators are to make
an, or otherwise it used to be known as apps entry. If the residential
service provider does not create the healthcare support.

67 "Leslie DeGroat" (2839414016)

00:10:26.399 --> 00:10:39.299

Plans for timeline. Well, that's being removed. That's going to be a
central office task not on the support retainer. So I Jjust wanted to let,
you know, it's not a huge change, just too little 2 little things, but I
wanted to highlight that. So you didn't.

68 "Leslie DeGroat" (28394140106)



00:10:39.299 --> 00:10:43.679
Worry that it was something like really, really drastic. Um.

69 "Leslie DeGroat" (2839414016)

00:10:44.034 --> 00:10:55.674

We have our frequently asked questions, tab individuals for information
for individuals and families, which there are 2 videos. I want to start
adding more items to this.

70 "Leslie DeGroat" (28394140106)
00:10:56.004 --> 00:11:01.824
And I was I was a privilege to be able to join Lisa, not house on a, um.

71 "Leslie DeGroat" (28394140106)

00:11:02.159 --> 00:11:11.304

Uh, mode and you a call, and we were able to talk with individuals and
families about what, what is the health risk screening tool mean? Like,
what is this all about what to expect?

72 "Leslie DeGroat" (2839414016)

00:11:11.604 --> 00:11:25.704

And I'd like to see about posting that here and some other Webinars and
other information um, under these tabs, we have information geared for
residential service provider agencies, support coordination and day
habilitation and employment service,

73 "Leslie DeGroat" (2839414016)

00:11:25.704 --> 00:11:32.154

provider agencies and these, all they all look similar. It's only the
only difference is they're geared to.

74 "Leslie DeGroat" (28394140106)

00:11:32.159 --> 00:11:45.869

Each type of, uh, agency, we have a recorded webinar for each that's
geared toward the specific agency type. Please watch that. Um, That'll
give you a good overview of what to expect.

75 "Leslie DeGroat" (28394140106)

00:11:45.869 --> 00:12:00.414

Detecting health risks talks about why it's important to detect health
risks and why we're, you know, why we're kind of why we're doing what
we're doing. Right? And then we have this, uh, presentation slides here.
In case. You want to take notes while you're watching the webinar and
then here's a webinar Q.

76 "Leslie DeGroat" (2839414016)

00:12:00.414 --> 00:12:10.314

and a document which we gathered all the gquestions and answer the
questions that we got from the 3 different recordings and we put it in a
Q and a document or.

77 "Leslie DeGroat" (28394140106)
00:12:10.709 --> 00:12:13.889
For your review, so please check that out.



78 "Leslie DeGroat" (2839414016)
00:12:13.889 --> 00:12:17.159
Right here where it says survey questions.

79 "Leslie DeGroat" (28394140106)

00:12:17.664 --> 00:12:32.184

That is where if you're wanting to go ahead and go for it, we recommend
watching that. Well, we want you to watch the webinar. 1lst, then. Go
ahead and click on the survey questions. And it'll ask you about your
agency, what regions you work in, you know, just different things that we
need to know.

80 "Leslie DeGroat" (2839414016)

00:12:32.184 --> 00:12:46.824

So we can get you appropriate access into the system. And then it'll give
us a message, and we can reach back out to you and the next step would
be, we'd invite you to an implementation Webex call and really, you know,
talk about how how to move forward.

81 "Leslie DeGroat" (2839414010)
00:12:47.159 --> 00:12:51.629
Questions, uh, things of that nature. So, um.

82 "Leslie DeGroat" (2839414016)

00:12:51.629 --> 00:13:04.104

I know that's a lot of information I'm getting ready to, uh, uh, create
some, some messaging to go out for that. So, there will be an email
blast, but I please don't feel like you have to wait for that.

83 "Leslie DeGroat" (28394140106)

00:13:04.434 --> 00:13:16.734

Please, 1f you if you're just not not even sure where to start, you can
always shoot us an email right here project at dot dot. Gov. And we will
get back to you and help you get started.

84 "Leslie DeGroat" (2839414010)
00:13:17.244 --> 00:13:21.084
I do want to say that if you have not started the process already.

85 "Leslie DeGroat" (2839414016)

00:13:22.494 --> 00:13:29.814

You really need to start reaching out getting your access getting access
to the system and trainings.

86 "Leslie DeGroat" (2839414010)

00:13:29.904 --> 00:13:38.844

So you can you, and your team can get through the trainings and time to
where, when May 1lst comes, you can, uh, start screening people in May.

87 "Leslie DeGroat" (28394140106)
00:13:39.084 --> 00:13:51.564



So, Jjust I'm just want to plant that seed and, like I said, we're gonna
be doing more messaging if there's any, if you'd like us to maybe just
reach out to us. If there's anything that you have.

88 "Leslie DeGroat" (28394140106)

00:13:51.629 --> 00:14:06.5009

Question, why is or what have you, because we want to help you get
through this it's it's a big change guys. We're in it together. Okay.
We're going to support you through this. Um, so, um, let me just look at
my notes here. Um.

89 "Leslie DeGroat" (28394140106)

00:14:06.509 --> 00:14:14.219

Um, I appreciate the time to be able to speak to this. I don't know if
there is any questions in the chat that we need to address or.

90 "Heike Johns" (375633408)
00:14:14.219 --> 00:14:18.689
There were a couple questions in the chat.

91 "Heike Johns" (375633408)

00:14:18.689 —--> 00:14:25.199

So, we'll want to make sure I'll let you scroll to them, but I'll read
them allow for our audience can hear them.

92 "Heike Johns" (375633408)
00:14:25.199 --> 00:14:28.679
The 1st 1 says related to her.

93 "Heike Johns" (375633408)

00:14:28.679 --> 00:14:38.279

1, slide in May will providers need to submit monthly reports to this
portal immediately or only after their clients complete their 2nd.

94 "Heike Johns" (375633408)

00:14:38.279 --> 00:14:52.889

And then there's a secondary question that says some clients may have
December ISPs. So hers will not be completed until September or October.
Well, monthly reports still need to be in by the RN starting. May.

95 "Leslie DeGroat" (2839414016)

00:14:55.074 --> 00:15:06.384

These are excellent. This is why there is a lot, but they're excellent.
Excellent questions. Um, how it is working and I anticipate it'll still
work this way.

96 "Leslie DeGroat" (28394140106)

00:15:06.624 --> 00:15:20.124

It it, we will, we'll, we'll message about this if it if it changes, but
currently, once a person screened the RN, uh, like you said, there, they,
they do the screening, um,

97 "Leslie DeGroat" (2839414016)
00:15:20.154 --> 00:15:22.764



prior to the ISP implementation month. So, like.

98 "Leslie DeGroat" (2839414010)
00:15:22.889 --> 00:15:26.844
The month that falls in 90 days prior to that ISP implementation.

99 "Leslie DeGroat" (2839414016)

00:15:26.844 --> 00:15:38.724

Like, if the rsp implements in December, then in September the RN or
support coordinator, whichever depends on the service type, they'll meet
with the individual and whomever and do the screen.

100 "Leslie DeGroat" (28394140106)

00:15:39.714 --> 00:15:50.754

And there is a series of events That'll take place there will be a
quality check from the regional office or in, or an intellective. We'll
review all of this with you.

101 "Leslie DeGroat" (28394140106)

00:15:50.754 --> 00:15:57.564

I don't want to overwhelm anybody, but it's, there's a timeline and it's
all hinged upon getting everything together before the month.

102 "Leslie DeGroat" (28394140106)

00:15:58.194 --> 00:16:08.844

Well, the month that's when the needs to start documenting in, and in
their monthly summaries and that will be in the system. So support.

103 "Leslie DeGroat" (28394140106)

00:16:09.029 --> 00:16:19.824

You'll be able to look at that log in and look at that and see that
monthly documentation. So technically is the, I guess, now that I'm
talking through it, it should this should not change how we're doing it.
Now.

104 "Leslie DeGroat" (28394140106)

00:16:20.154 --> 00:16:32.964

They should start the orange and start documenting in that ISP months
because they'll be documenting toward things that are in the plan, and
the health risk support plans and things of that nature. And it will all
be for the ISP or so.

105 "Leslie DeGroat" (28394140106)
00:16:33.329 --> 00:16:36.779
Let me look and see, I don't know if I answered that all the way. Um.

106 "Leslie DeGroat" (28394140106)

00:16:37.644 --> 00:16:50.364

But a great, great question. Great question and I know that's a lot but
don't worry. Once you express interest, get going, we'll work it. We'll,
we'll get through that the trainings that we have there in the system.

107 "Leslie DeGroat" (28394140106)
00:16:50.364 --> 00:16:52.944



Like, once you get access, um.

108 "Leslie DeGroat" (28394140106)

00:16:53.964 --> 00:17:08.274

That your people will log in and trainings will pop up and it really gets
into the nitty gritty of what the expectations are and we're it's not a 1l
and done. Like, you can reach out to us. And also the electability
company for questions, getting through it.

109 "Leslie DeGroat" (28394140106)

00:17:08.274 --> 00:17:13.224

Because, you know, it's new, you know, we can't can't just here you go.
Bye. See, ya know, we're, we're helping you through it.

110 "Heike Johns™ (375633408)

00:17:14.274 --> 00:17:22.374

Let's see, then there was 1 other question, Leslie, you may have touched
on it with the trainings that are available but I,

111 "Heike Johns" (375633408)

00:17:22.374 --> 00:17:30.234

will there be a way for to practice completing some screening for maybe
imaginary people or on other SC.

112 "Leslie DeGroat" (28394140106)
00:17:30.569 -—> 00:17:36.779
I like that question a lot, but we don't.

113 "Leslie DeGroat" (28394140106)
00:17:37.224 --> 00:17:42.474
Really the what we have found getting in there and doing it.

114 "Leslie DeGroat" (28394140106)

00:17:42.834 --> 00:17:52.854

Um, we have I want to say this we have monthly calls for people who are
coming on board to talk about how it's going, and we do have some support
coordinators who have started screening.

115 "Leslie DeGroat" (28394140106)

00:17:52.854 --> 00:18:06.684

So, I'm hoping that they'll join as well if they can't I mean, I know you
guys are spread so thin, but if you can, I would love your feedback and
also to help other people who are screening already. So we don't have
that capability now, but really.

116 "Leslie DeGroat" (28394140106)

00:18:06.779 -=> 00:18:15.779

Just going for it and doing it and if you need support reaching out, um,
that's that's kind of what it looks like. Um, so, yeah, I, I.

117 "Leslie DeGroat" (28394140106)
00:18:15.779 --> 00:18:19.739
I I do like that idea, though, having the, um.



118 "Leslie DeGroat" (28394140106)
00:18:19.739 --> 00:18:24.689
The practice, but we just, we don't have that.

119 "Heike Johns" (375633408)

00:18:24.689 --> 00:18:36.479

All right, and I think that was the last question, and, like, Leslie
mentioned, there's the email address there on the screen. Webpage is
available. So please reach out. If you have any questions.

120 "Heike Johns" (375633408)

00:18:36.479 --> 00:18:50.189

And with that Holly, I see that you are on and so is Susan. So I'd like
to pass that over to you, Holly, and get us going with our success story
today.

121 "Holly Reiff"™ (3235863296)

00:18:51.689 --> 00:19:05.159

Good morning everyone welcome to the Q and a call. I have a special guest
for us today to talk about their experience with some assistive
technology. So, Susan, I will turn it over to you.

122 "Susan Vogt" (1851428352)
00:19:08.729 --> 00:19:15.179
All right, everybody can hear me. Yes, we can hear you.

123 "Susan Vogt" (1851428352)
00:19:15.179 --> 00:19:20.219
Okay, and I don't know if you can see me right now.

124 "Susan Vogt" (1851428352)
00:19:20.219 -=> 00:19:23.249
Um.

125 "Heike Johns"™ (375633408)
00:19:23.249 --> 00:19:28.379
We can't see you, but we can hear you. Okay.

126 "Susan Vogt" (1851428352)
00:19:28.379 ——> 00:19:34.919
So, Mike is 34. um, he is our oldest at a 3 um.

127 "Susan Vogt" (1851428352)
00:19:34.919 --> 00:19:40.019
He, you know, grew up all the other siblings and.

128 "Susan Vogt" (1851428352)

00:19:40.019 --> 00:19:54.419

He always wanted to be just like them, even though he, he knew he was the
oldest, um, he graduated a year before his sister did, and then she
graduated the next year driving was always I want to drive. I want to
drive.

129 "Susan Vogt" (1851428352)



00:19:54.419 --> 00:19:57.959
He has a brother that is.

130 "Susan Vogt" (1851428352)
00:19:57.959 --> 00:20:01.109
11 and a half years younger than him.

131 "Susan Vogt™ (1851428352)
00:20:01.109 --> 00:20:06.629
And, you know, you always had these well, we always had these.

132 "Susan Vogt" (1851428352)
00:20:06.629 --> 00:20:11.669
Problems with, he wanted to do everything they wanted to do. Um.

133 "Susan Vogt" (1851428352)

00:20:11.934 --> 00:20:26.334

So, his sister moved out and then his youngest brother moved out after he
graduated from high school and Mike was like, okay, I want to move out
and we're like, okay, Mike, it's gonna take a little bit,

134 "Susan Vogt" (1851428352)
00:20:26.364 --> 00:20:28.464
you know, and, um.

135 "Susan Vogt" (1851428352)
00:20:29.159 --> 00:20:34.169
Like, Christmas and Thanksgiving I'm still here. I'm still here.

136 "Susan Vogt" (1851428352)
00:20:34.169 --> 00:20:38.069
So, I told my husband, I'm like, okay, we're going to start.

137 "Susan Vogt" (1851428352)
00:20:38.069 —--> 00:20:45.449
I think we need to start seeing what we can do. Um, so we Mike and I.

138 "Susan Vogt" (1851428352)

00:20:45.449 --> 00:20:59.669

Um, my husband wasn't big on the idea at the time. He's, I don't know how
we're gonna make this work and I don't know how we're gonna make do house
payment. I'm like, well, Mike's gonna make, you know, he works at he gets
so security.

139 "Susan Vogt" (1851428352)
00:20:59.669 --> 00:21:03.989
Hopefully, we can find something in our price range that, um.

140 "Susan Vogt" (1851428352)

00:21:03.989 --> 00:21:10.919

We'll fit him, so we kind of started looking in. We got Pre approved,
which.

141 "Susan Vogt" (1851428352)



00:21:10.919 --> 00:21:14.639
Um, there's a Fannie Mae program.

142 "Susan Vogt" (1851428352)

00:21:14.639 --> 00:21:26.339

And it is far families that have disabled children, and they only have to
put down 3 or 5%. Just like, if you would buy a regular house.

143 "Susan Vogt" (1851428352)

00:21:26.339 --> 00:21:40.919

So, my twin sister used to be a real estate person, and she gave me a
loan officer and she's like, Susan. I never heard of this. She's, like,
give me 24 hours and she's done it for 25 years.

144 "Susan Vogt" (1851428352)
00:21:40.919 --> 00:21:45.989
Loan stuff she called me back she told me give me 3 or 4 days.

145 "Susan Vogt" (1851428352)
00:21:45.989 --> 00:21:50.099
She called me back with him for hours and she's like, oh, my God, Susan.

146 "Susan Vogt" (1851428352)

00:21:50.099 --> 00:21:56.999

It really is. Let's get it going, you know, so I got all the paperwork.
We got Pre approved.

147 "Susan Vogt" (1851428352)
00:21:56.999 --> 00:22:02.159
And we started 1lst looking at townhouses.

148 "Susan Vogt" (1851428352)
00:22:02.159 --> 00:22:07.379
And then we found a condo, it's bottom floor.

149 "Susan Vogt" (1851428352)

00:22:07.379 -=> 00:22:17.399

Um, it's 2 bedrooms, 2 baths so if there's ever a need that he wants a
roommate, or he gets to the point where he needs somebody to live with
him.

150 "Susan Vogt" (1851428352)

00:22:17.399 --> 00:22:28.739

We always have that extra bedroom, 2 bathrooms. He has his own bathroom.
He has his own walk in closet and it's kind of a central location.

151 "Susan Vogt" (1851428352)

00:22:28.739 --> 00:22:34.799

It's grocery stores and everything are within walking distance if he, you
know, 1if.

152 "Susan Vogt" (1851428352)
00:22:34.799 --> 00:22:42.929



Me, as his mother would allow him to do that, or somebody walked with
him, but.

153 "Susan Vogt" (1851428352)
00:22:42.929 --> 00:22:46.979
It worked and he's been in his condo for a year and a half.

154 "Susan Vogt" (1851428352)

00:22:47.574 --> 00:23:00.414

He moved in last June last year, June, and he's been thriving. We do meal
practice. Fridays is our grocery store. We come home, we'd be meal prep.

155 "Susan Vogt" (1851428352)
00:23:00.864 --> 00:23:02.694
Um, and.

156 "Susan Vogt" (1851428352)
00:23:03.089 --> 00:23:06.719
It's working and he loves it. He's.

157 "Susan Vogt" (1851428352)
00:23:06.719 --> 00:23:10.019
You know, he's his own person now.

158 "Susan Vogt" (1851428352)
00:23:10.019 —--> 00:23:17.309
And he loves it, so that's our success story. And I, um.

159 "Susan Vogt" (1851428352)
00:23:17.309 --> 00:23:22.679
I'm so happy that we did what we did because.

160 "Susan Vogt" (1851428352)
00:23:22.679 --> 00:23:31.529
It's it's Mike now, and the 1 sign hanging on the wall. It's like, it's
good to be home. That's Mike.

161 "Susan Vogt" (1851428352)
00:23:31.529 --> 00:23:35.249
So, um, it and.

162 "Susan Vogt" (1851428352)

00:23:35.249 --> 00:23:45.689

Faith and guide to make sure that he's okay and now with the remote
monitoring, get installed the day. It's even more of a piece of mind for
me. Um.

163 "Susan Vogt" (1851428352)
00:23:45.689 --> 00:23:49.589
That everything's going to be. Okay, so.

164 "Susan Vogt" (1851428352)
00:23:49.589 --> 00:23:52.829
Mm, hmm Yep.



165 "Susan Vogt" (1851428352)
00:23:52.829 —--> 00:23:59.489
So, Mike, do you have anything to say? Yes, no, a man. A few words.

166 "Holly Reiff"™ (3235863296)

00:24:00.204 --> 00:24:14.634

Thank you so much for coming on today, Susan. We really appreciate you
sharing you and my sharing his success story about being out on this, his
own, and we'd love to hear some updates and some posting about how
remote.

167 "Holly Reiff" (3235863290)
00:24:14.909 --> 00:24:17.909
Of course, 1is working for you guys in the future.

168 "Susan Vogt" (1851428352)
00:24:17.909 --> 00:24:21.629
Oh, yeah, definitely. I, I would love to do that.

169 "Susan Vogt" (1851428352)
00:24:21.629 ——> 00:24:25.829
I think it's a step for, um.

170 "Susan Vogt" (1851428352)
00:24:25.829 --> 00:24:32.459
This this society, and it just not for the disabled, but.

171 "Susan Vogt" (1851428352)

00:24:32.459 --> 00:24:38.789

So many people out there, and for us parents to give us the peace of
mind.

172 "Susan Vogt" (1851428352)

00:24:38.789 --> 00:24:46.019

Like, when he said there's going to be like, a thing underneath the bed
so they know when he gets up when he goes to bed.

173 "Susan Vogt" (1851428352)

00:24:46.019 --> 00:25:00.8064

Because that's the way is your biggest fear, you know, what? If he's sick
and he can't get out of bed, there's actually a monitor that they know
when he gets out of bed when he gets in bed and I'm like, oh, my gosh.
This is amazing. You know, cause there's always like.

174 "Susan Vogt" (1851428352)
00:25:01.169 --> 00:25:05.339
If he doesn't answer is found in the morning. Oh, my gosh. Is he okay.

175 "Susan Vogt" (1851428352)

00:25:05.339 --> 00:25:12.779

That's just the piece of mind that comes with this remote monitoring so
I'm super excited.



176 "Holly Reiff" (3235863296)

00:25:13.829 --> 00:25:24.029

Well, thank you so much for sharing and, um, I don't have a copy of the
agenda in front of me. So I don't know who to pass it off to next. So if
you could pass up for me, I had greatly appreciate it.

177 "Heike Johns" (375633408)
00:25:24.029 --> 00:25:27.539
We've got you cover collie.

178 "Heike Johns" (375633408)
00:25:27.539 --> 00:25:31.679
Um, I think Jess is assigned to jump in for a moment.

179 "Jessica Bax" (1686899712)
00:25:34.014 --> 00:25:44.0064
Hi, everybody thinks, can you hear me? Okay yes. All right.

180 "Jessica Bax" (1686899712)
00:25:44.364 --> 00:25:47.514
I just wanted to make sure Susan, thank you so much, Mike,

181 "Jessica Bax" (1686899712)

00:25:47.514 --> 00:26:00.534

thank you for coming and sharing your family story and just the success
that you've been able to achieve that Mike's been able to achieve his
goals and as, you know,

182 "Jessica Bax" (1686899712)
00:26:00.534 --> 00:26:02.604
a parent who.

183 "Jessica Bax" (1686899712)
00:26:03.449 --> 00:26:05.819
An 18 year old who's.

184 "Jessica Bax" (1686899712)
00:26:05.819 --> 00:26:10.259
You know, wants to do those same things as as her siblings uh.

185 "Jessica Bax" (1686899712)

00:26:10.259 --> 00:26:18.689

I love that there's examples to follow and we know that this can be
successful and I'm like you, I think the remote support.

186 "Jessica Bax" (1686899712)

00:26:18.689 --> 00:26:28.529

Uh, technology that's out there and the med assistive technology is like,
Jetsons level. I just love all of it and it really is.

187 "Jessica Bax" (1686899712)

00:26:28.529 --> 00:26:37.469

Piece of mind for parents and family, and it is independence for all of
the individuals. So.



188 "Jessica Bax" (1686899712)
00:26:37.469 --> 00:26:41.159
Just appreciate you coming on and sharing.

189 "Jessica Bax" (1686899712)

00:26:41.159 --> 00:26:50.364

So, I wanted to talk a little bit about something that is kind of hot off
the press, and you may have seen in the news. And then I have some
updates to share just in general.

190 "Jessica Bax" (1686899712)

00:26:51.264 --> 00:27:04.404

The kind of what you may have seen in the media is that there is a
department of justice investigation in Missouri right now. And so you may
have questions about that.

191 "Jessica Bax" (1686899712)

00:27:05.004 --> 00:27:11.154

So there are news articles, but I'm going to throw a link in the chat
for.

192 "Jessica Bax" (1686899712)
00:27:11.159 --> 00:27:14.729
For everyone, and this is the actual announcement.

193 "Jessica Bax" (1686899712)
00:27:14.729 --> 00:27:18.389
On the Department of justice website.

194 "Jessica Bax" (1686899712)

00:27:18.389 --> 00:27:26.699

And already beat me to it, so I would recommend going there and just
checking that out. Um.

195 "Jessica Bax" (1686899712)

00:27:26.699 --> 00:27:39.839

The Department of justice announced that they are launching an
investigation and right now the scope of that investigation is regarding
individuals with serious mental illness.

196 "Jessica Bax" (1686899712)

00:27:39.954 --> 00:27:52.164

And the possible allegations of unnecessary institutionalization, and a
skilled nursing facilities, it also includes an investigation into the
state's use of guardianship.

197 "Jessica Bax" (1686899712)
00:27:52.554 --> 00:27:59.514
And whether those guardianship are necessary again, allegations but
Department of justice will be.

198 "Jessica Bax" (1686899712)
00:27:59.789 --> 00:28:10.134



And the state will be cooperating with them as well as our partners
across state government, health and senior services and social services.
So, as we have updated information to share, we will do that.

199 "Jessica Bax" (1686899712)

00:28:10.734 --> 00:28:25.194

But wanted to just clarify on the scope of their current investigation as
I know there is a history of department in our department of justice
investigations with our division at DD.

200 "Jessica Bax" (1686899712)
00:28:25.524 --> 00:28:29.784
And so we did have some family members.

201 "Jessica Bax" (1686899712)

00:28:29.789 --> 00:28:39.209

1st of individuals reach out and ask if this affected the have centers or
if this affected our providers. And so we just wanted to.

202 "Jessica Bax" (1686899712)

00:28:39.209 --> 00:28:53.909

Make sure that everyone knew what the scope of the current investigation
is. And like I said, if there are any updates, we will, we will keep
everyone updated through these calls and through other mediums of
communication.

203 "Jessica Bax" (1686899712)
00:28:53.909 --> 00:28:57.269
I'm going to share my screen here real quickly. Oh, I don't have.

204 "Jessica Bax" (1686899712)

00:28:57.269 --> 00:29:08.639

I don't have the permissions just to yet so I'll wait for our lovely host
to give me permission. I didn't tell them ahead of time that I had a few
slides to pull up. So we'll give them just a minute.

205 "Jessica Bax" (1686899712)
00:29:12.329 --> 00:29:18.029
Oh, now I'm a presenter. Okay. And I can share.

206 "Jessica Bax" (1686899712)
00:29:18.029 —-> 00:29:21.929
Wow.

207 "Jessica Bax" (1686899712)

00:29:24.299 --> 00:29:32.069

Okay, you should be able to see. Are you seeing the right 1 or are you
seeing.

208 "Jessica Bax" (1686899712)
00:29:32.069 --> 00:29:35.849
Like, are you.

209 "Heike Johns" (375633408)



00:29:35.849 --> 00:29:47.129
Notes version or the right 1 I, I am seeing well, actually on my side,
I'm seeing both. I see your larger slide and you're smaller.

210 "Jessica Bax" (1686899712)
00:29:47.129 --> 00:29:53.219
How about that? There you go. That's perfect. All right. Perfect. So, um.

211 "Jessica Bax" (1686899712)

00:29:53.219 --> 00:30:04.559

Just a overview and reminder of the budget process and where we're at
right now, the department budget requests have been submitted and those
are posted online and.

212 "Jessica Bax" (1686899712)
00:30:04.559 --> 00:30:08.249
You can view them on a budget and planning websites.

213 "Jessica Bax" (1686899712)
00:30:08.249 --> 00:30:13.079
The supplemental request included for.

214 "Jessica Bax" (1686899712)

00:30:13.104 --> 00:30:27.534

Our department was included over time, it will look a little strange if
you haven't been a part of that in the past, or seen that in the past it
says it's an overtime request of a supplemental for 1 dollar. That is a
placeholder.

215 "Jessica Bax" (1686899712)

00:30:27.834 --> 00:30:42.114

We know that it will not be 1 dollar, but it is very hard to predict what
your overtime costs will be when you're putting information together in
September and the end of the fiscal year. It's not until June 30th. So,
as we get closer to the.

216 "Jessica Bax" (1686899712)
00:30:42.894 --> 00:30:43.074
the

217 "Jessica Bax" (1686899712)

00:30:43.079 --> 00:30:52.979

The governor's recommendations on the budget, we will have an updated
projection on what those overtime costs will be. And then we also have.

218 "Jessica Bax" (1686899712)
00:30:52.979 —--> 00:30:54.804
Uh, information in there right now,

219 "Jessica Bax" (1686899712)

00:30:54.864 --> 00:31:09.714

as far as current projections of what supplemental sending is needed for
contract staffing and those are the contracted staff for both the state
psychiatric hospitals and the DD habilitation



220 "Jessica Bax" (1686899712)
00:31:09.714 --> 00:31:13.254
centers as well as the DD state operator providers.

221 "Jessica Bax" (1686899712)
00:31:13.499 --> 00:31:21.749
Additionally, we have a small fund transfer issue the.

222 "Jessica Bax" (1686899712)

00:31:22.164 --> 00:31:34.0614

Provide a release funds through us Department of health and Human
Services, that many providers accessed during covid was something that
the department as a provider of services also accessed.

223 "Jessica Bax" (1686899712)

00:31:35.124 --> 00:31:41.754

Unfortunately, we just had the funds deposited into the wrong account.
So, we will transfer those to the right account.

224 "Jessica Bax" (1686899712)

00:31:42.059 --> 00:31:49.914

Um, in the supplemental request, in order to get those spent
appropriately, there's also a small amount of moving expenses.

225 "Jessica Bax" (1686899712)

00:31:49.944 --> 00:32:00.594

Um, those are associated with our sites and popular blessed offices and
relocating them to an office outside of our seymour's state operated.

226 "Jessica Bax" (1686899712)

00:32:00.899 --> 00:32:09.053

Programs buildings, because you may have heard me talk about in other
areas, or on this call, as we look at the re,

227 "Jessica Bax" (1686899712)

00:32:09.053 --> 00:32:19.554

conceptualization and how Department of mental health will move forward
in meeting the needs of individuals that are currently in the gap of, uh.

228 "Jessica Bax" (1686899712)
00:32:19.889 --> 00:32:24.719
But that has been created by a workforce shortage and some other factors.

229 "Jessica Bax" (1686899712)
00:32:24.719 —--> 00:32:28.409
The individuals who are both.

230 "Jessica Bax" (1686899712)
00:32:28.409 --> 00:32:31.439
Waiting for residential services, because.

231 "Jessica Bax" (1686899712)
00:32:31.439 --> 00:32:42.629



For unavailable, currently boarding and hospitals, or who are waiting in
jail to get into a 650 Patrick hospital. We are.

232 "Jessica Bax" (1686899712)
00:32:42.629 --> 00:32:47.039
Shifting around and creating space to ensure that.

233 "Jessica Bax" (1686899712)

00:32:47.039 --> 00:32:55.824

We can take in as many individuals and still a community option is
available. So that's that small 89,000 is associated with our Southeast
Missouri offices.

234 "Jessica Bax" (1686899712)

00:32:55.824 --> 00:33:07.974

The new decision items that are in for the 24 for fiscal year, 24,
starting next July 1lst, include the increase utilization for our waivers
for the in house waivers.

235 "Jessica Bax" (1686899712)

00:33:07.974 --> 00:33:15.714

That was 1140 new individuals that were projecting and 445 for
residential. new individuals that were projecting and four hundred and
forty five for residential

236 "Jessica Bax" (1686899712)

00:33:16.019 --> 00:33:29.039

For 39.7Million, general revenue, we also have increased needs among our
individuals who are currently served through waivers and that's projected
to be 15Million total 5.5.

237 "Jessica Bax" (1686899712)

00:33:29.039 --> 00:33:36.509

We have a lot of general revenue pickup funding because we use a
temporary.

238 "Jessica Bax" (1686899712)

00:33:36.509 --> 00:33:46.049

Uh, funding source that was provided to the program called the htbs
enhanced and so the rate standardization.

239 "Jessica Bax" (1686899712)

00:33:46.049 --> 00:33:55.404

That was funded for this year. All of those rate increases will need a
general revenue pickup, because they are funded by that HTPS enhanced
map .

240 "Jessica Bax" (1686899712)

00:33:55.434 --> 00:34:09.024

Currently we are continuing our value based payment endeavors and our
enhancements to the home of community based services program. And you'll
see those items in there and then the BD moving expenses.

241 "Jessica Bax" (1686899712)



00:34:09.329 --> 00:34:20.189
Will be included in both years, depending on when those bills come in and
when exactly those moves or be able to be able to be made.

242 "Jessica Bax" (1686899712)

00:34:20.634 --> 00:34:30.114

What's not included in what you won't see that you might have questions
about is 2 things that we are currently working on getting finalized
fiscal impacts for.

243 "Jessica Bax" (1686899712)

00:34:30.414 --> 00:34:38.244

And so the many are aware, we're working on a rate study refreshed. We
had a stakeholder meeting.

244 "Jessica Bax" (1686899712)

00:34:38.549 --> 00:34:45.929

Uh, recently, and you can find that webinar PowerPoint on our website
with all of that updated information.

245 "Jessica Bax" (1686899712)

00:34:45.929 —--> 00:34:59.999

About the current rate study, and then we also have the DD health home so
that in fiscal impact information is still being finalized and all of
that will be provided.

246 "Jessica Bax" (1686899712)

00:34:59.999 --> 00:35:07.649

To the administration, and to the general assembly for their decisions
regarding budget recommendations and final budget decisions.

247 "Jessica Bax" (1686899712)
00:35:08.759 —-> 00:35:12.719
I mentioned this and here's the links.

248 "Jessica Bax" (1686899712)

00:35:12.719 --> 00:35:22.679

Again, it's on our website under previous webinars, you can see on the
there was an August 19th and in November 10th presentation regarding the
rate study. Uh.

249 "Jessica Bax" (1686899712)

00:35:22.704 --> 00:35:37.4064

Refresh and our tentative timeline going forward again is just to have
any additional information and feedback from providers and TCM by
November 23rd and then to finalize the rate study in time for legislative
session. session

250 "Jessica Bax" (1686899712)

00:35:37.799 --> 00:35:51.149

In value based payment, we're Emily mentioned earlier we are gearing up
to be ready to go on January. 1lst so you'll see an incentive chart coming
out soon. That was a request and a.



251 "Jessica Bax" (1686899712)

00:35:51.174 --> 00:36:05.454

Great suggestion by 1 of our stakeholders to have kind of a 1 pager that
included a basic overview of all of the incentive payments for those who
kind of just wanted to get a full picture in a summary that will be
placed when it's

252 "Jessica Bax" (1686899712)
00:36:05.634 --> 00:36:07.914
finalized. Right now. It's being reviewed and.

253 "Jessica Bax" (1686899712)

00:36:08.219 --> 00:36:12.839

Lots of good feedback being provided that will be placed on our value
based payment website.

254 "Jessica Bax" (1686899712)

00:36:12.839 --> 00:36:19.499

And, uh, as well, as you can see previous Webinars and information
available there.

255 "Jessica Bax" (1686899712)
00:36:19.499 --> 00:36:23.039
Also going on is we have a.

256 "Jessica Bax" (1686899712)
00:36:23.039 --> 00:36:26.699
Small, but mighty group of ad hoc.

257 "Jessica Bax" (1686899712)

00:36:26.699 --> 00:36:39.534

Committee members who are doing testing of the reporting system for value
based payment and telling us everything that needs doesn't quite make
sense, or needs to be adjusted.

258 "Jessica Bax" (1686899712)

00:36:39.534 --> 00:36:46.224

So we appreciate all of their help in making sure that the reporting for
value based payment.

259 "Jessica Bax" (1686899712)

00:36:46.529 --> 00:37:00.569

Um, for our partners to move, and then tentatively, we are planning on
holding that state wide training for reporting and the, we're entering
into the reporting systems on December, 10.

260 "Jessica Bax" (1686899712)

00:37:01.589 --> 00:37:10.739

There is a state plan amendment that is open for comment right now. And
that is for the DD health. Tom.

261 "Jessica Bax" (1686899712)
00:37:10.739 --> 00:37:23.519



Again, just cannot tell you how exciting this is. 1st, which we talked
about earlier Leslie went through a lot of information about Hearst is a
big piece of the DB, health home and.

262 "Jessica Bax" (1686899712)
00:37:23.519 --> 00:37:27.269
I was just very exciting to be 1 of the, um.

263 "Jessica Bax" (1686899712)

00:37:27.269 —--> 00:37:36.449

3 States now, I think there is either a 2nd or 3rd state that will be
bringing up a health home specific for individuals with.

264 "Jessica Bax" (1686899712)

00:37:38.694 --> 00:37:48.324

Here's an update on the case management privatization, which was included
in the fiscal year 2023 budget. We break it down here by regional office.
So you can see in the Springfield regional office.

265 "Jessica Bax" (1686899712)

00:37:48.324 --> 00:37:57.234

We had individuals who move from state support coordination to our TCM
partners in. our tcm partners in

266 "Jessica Bax" (1686899712)

00:37:57.539 --> 00:38:10.559

Douglas right and Webster county or Douglas and right counties to Webster
county partners and those have been completed in central Missouri,
regional office county. Um, we had all of.

267 "Jessica Bax" (1686899712)
00:38:10.559 --> 00:38:19.650
The individuals who are still in support coordination, being transferred
to there were 25 individuals.

268 "Jessica Bax" (1686899712)

00:38:19.650 --> 00:38:31.285

From June county being transferred to, and then in Jackson County, we
have 140 individuals that are being those transfers are being planned for
movement to in bolangir County,

269 "Jessica Bax" (1686899712)

00:38:32.005 --> 00:38:46.405

on our sites and regional office. Those individuals will be transitioned.
That is in progress. Um, and there's a plan for December 31lst transition
in St Louis county and city there is a.

270 "Jessica Bax" (1686899712)
00:38:46.405 --> 00:38:48.055
city there is a

271 "Jessica Bax" (1686899712)
00:38:49.290 --> 00:38:53.760
Saint Louis county they were the majority of our individuals.



272 "Jessica Bax" (1686899712)

00:38:53.760 --> 00:39:01.230

Who are being transitioned to 1807 individuals and that is in the
process.

273 "Jessica Bax" (1686899712)
00:39:01.230 --> 00:39:05.910
And we did not have any of the individuals who were.

274 "Jessica Bax" (1686899712)
00:39:05.910 --> 00:39:10.170
Um, in state support coordination at the poplar blast, or.

275 "Jessica Bax" (1686899712)

00:39:10.170 --> 00:39:18.000

Uh, manageable regional offices that are transitioning right now. So,
just an update there to let, you know, what's going on with that.

276 "Jessica Bax" (1686899712)

00:39:18.565 --> 00:39:27.745

We did have funding and it was in the htbs enhancements line for our
quality oversight and enhancement contract. This is being finalized right
now.

277 "Jessica Bax" (1686899712)

00:39:27.775 -=-> 00:39:41.095

And There'll be a phase in, we'll send out a lot of information about how
this will work, but it is basically the increased size of our population
along with additional requirements from CMS.

278 "Jessica Bax" (1686899712)
00:39:41.185 —--> 00:39:44.785
The state is responsible for monitoring. So, this is.

279 "Jessica Bax" (1686899712)

00:39:45.090 --> 00:39:59.935

Pieces of our provider relations pieces of our tech review pieces of our
due process committee and mortality review. Um, basically administrative
functions of the division.

280 "Jessica Bax" (1686899712)

00:40:00.240 --> 00:40:10.770

That will, we will work with a new partner on and that contract again,
we'll probably be announced in the next week or so. And then we'll have a
transition plan.

281 "Jessica Bax" (1686899712)
00:40:10.770 -=-> 00:40:16.740
For that process status on the very exciting it is.

282 "Jessica Bax" (1686899712)
00:40:16.740 —--> 00:40:25.530



Uh, currently listed in the register and smoothly. We'll go live on
January lst, and we will come to a place of.

283 "Jessica Bax" (1686899712)

00:40:25.530 --> 00:40:35.520

Uh, 4 assessments officially going down into 1 assessment is the plan for
the future as we move forward. So very excited as we.

284 "Jessica Bax" (1686899712)
00:40:35.520 --> 00:40:39.210
Streamline that process and make the experience much more.

285 "Jessica Bax" (1686899712)

00:40:39.210 --> 00:40:51.330

Uh, reasonable for the individuals that we serve and so there is a
provider bulletin on shared living relief variance reporting, Jjust to
say, um.

286 "Jessica Bax" (1686899712)

00:40:51.330 --> 00:41:01.650

Not a thing anymore, so we always like when we can remove bureaucracy. So
if you need that check that out housing, if you.

287 "Jessica Bax" (1686899712)
00:41:01.650 --> 00:41:06.690
Uh, you know, may not may or may not be aware. We have.

288 "Jessica Bax" (1686899712)
00:41:06.690 --> 00:41:12.120
A lot of, uh, subsidized housing units in Missouri that are.

289 "Jessica Bax" (1686899712)

00:41:12.120 --> 00:41:23.520

The subsidized agreement with the landlord, and the owner are firing and
so in the next 5 years in Missouri, we have close to 11,000 units that
will.

290 "Jessica Bax" (1686899712)

00:41:24.325 --> 00:41:33.925

The landlord and owner will be allowed to raise the rent not that they
have to but they are no longer under the agreement that requires them to.

291 "Jessica Bax" (1686899712)

00:41:33.955 --> 00:41:42.865

So, we are working with our partners at know, housing to gather the data
and make sure that all of our partners know that if an individual they
serve.

292 "Jessica Bax" (1686899712)

00:41:43.170 --> 00:41:50.340

Is affected by this, then that will they will be ready in planning for
that. Instead of.

293 "Jessica Bax" (1686899712)



00:41:50.340 --> 00:41:53.970
Um, just being notified by the landlord at being a surprise.

294 "Jessica Bax" (1686899712)

00:41:54.535 --> 00:42:04.315

I think I may have mentioned this before, but it's worth mentioning again
that referrals for the state operated program crisis program are no
longer necessary.

295 "Jessica Bax" (1686899712)

00:42:04.615 --> 00:42:10.885

If someone, if an individual is on the consumer referral database, then
that is.

296 "Jessica Bax" (1686899712)

00:42:11.190 --> 00:42:21.900

We have all of the information that we need, and we pull from there and
work with both crisis teams and the community side and on our state
operated side to, um.

297 "Jessica Bax" (1686899712)

00:42:21.900 --> 00:42:32.370

Put individuals into, who are unable to find a community provider into
our state operating crisis program so that they can stabilize and return
to a community provider.

298 "Jessica Bax" (1686899712)
00:42:32.370 --> 00:42:36.510
Um, this is a slide that to give you.

299 "Jessica Bax" (1686899712)

00:42:36.510 --> 00:42:43.530

A breakdown of information about just really the success that we see of
individuals and families who are accessing.

300 "Jessica Bax" (1686899712)

00:42:43.530
The services

301 "Jessica
00:42:47.520

Station M. D.

302 "Jessica
00:42:50.550

--> 00:42:47.520
available to them through.

Bax" (1686899712)
-=> 00:42:50.550
again, this is.

Bax" (1686899712)
-—> 00:42:55.680

Free for every individual who is in our waiver services it is.

303 "Jessica
00:42:55.680

Positions that are trained specifically in,

available to

Bax" (1686899712)

--> 00:43:05.635

and they're there 24, 7
answer any medical question behavioral question, concern

that you have.

304 "Jessica

Bax" (1686899712)



00:43:05.635 --> 00:43:19.045

And in most instances you can see here that they are able to deflect and
avoid the need for speaking, urgent or emergency room care. And they can
do anything from. from

305 "Jessica Bax" (1686899712)
00:43:19.380 --> 00:43:23.250
Providing advice and, um.

306 "Jessica Bax" (1686899712)
00:43:23.250 --> 00:43:27.210
Checking back in on a condition and.

307 "Jessica Bax" (1686899712)
00:43:27.210 --> 00:43:31.110
To working with the local pharmacy on a gap refill.

308 "Jessica Bax" (1686899712)
00:43:31.110 --> 00:43:35.580
This is a map of where station and D is currently being utilized.

309 "Jessica Bax" (1686899712)

00:43:35.580 --> 00:43:48.240

And so, if you're in an area of the States, or you're not currently using
it and your wife make sure and check it out until the families that you
serve about it, it is a very different service.

310 "Jessica Bax" (1686899712)
00:43:48.240 --> 00:43:51.960
To authorize then most of the services that we provide.

311 "Jessica Bax" (1686899712)

00:43:51.960 --> 00:43:59.040

The station information is available on our website there's lots of
information for providers and for families and.

312 "Jessica Bax" (1686899712)

00:43:59.040 --> 00:44:13.345

There is a way for families to connect and individuals to connect
directly with station. M. D. and as soon as they call station and be, as
soon as they make that contact, that is when the prior authorization
begins, that contact is made.

313 "Jessica Bax" (1686899712)

00:44:13.345 --> 00:44:22.795

So, there is no need that you can go through your support coordinators,
set up that service, but there's no need to do it that way. You can
access the service directly and it starts and is covered.

314 "Jessica Bax" (1686899712)

00:44:23.640 --> 00:44:36.780

I wanted to provide an update on the aging and DD collaborative that we
have going on. We wanted to have a focus on how we can best partner with
our aging partners.



315 "Jessica Bax" (1686899712)
00:44:36.780 —--> 00:44:40.890
To serve, those are our aging caregivers.

316 "Jessica Bax" (1686899712)

00:44:40.890 --> 00:44:47.460

And our aging DD population, and so we came up with some action steps out
of that.

317 "Jessica Bax" (1686899712)

00:44:47.460 --> 00:45:00.630

1st collaborative meeting that we had over the late summer, early fall
and 1 of the 1st, things that we're doing is working in partnership with
you on to gather data. We really want to have a strong.

318 "Jessica Bax" (1686899712)
00:45:00.630 --> 00:45:04.890
Understanding and have data driven decision making on what our.

319 "Jessica Bax" (1686899712)

00:45:05.005 --> 00:45:19.405

Aging population looks like what our caregiver population looks like, but
also identifying missing data elements. I think 1 of the things that is
very apparent right away is that we don't have the age of our caregivers,
and you can make some assumptions regarding the age of an individual.

320 "Jessica Bax" (1686899712)

00:45:19.405 --> 00:45:34.345

And if they're still living with family, but not having that information
readily available, puts us at a disadvantage of not being able to
identify who's ready for certain steps of Medicare planning. And because
a member of their household becomes eligible.

321 "Jessica Bax" (1686899712)

00:45:34.890 --> 00:45:40.860

So, that is, will also be identifying data elements that we need to start
collecting.

322 "Jessica Bax" (1686899712)

00:45:40.860 --> 00:45:47.665

Another piece of the recommendations of that group was that system
navigation when you're crossing over between,

323 "Jessica Bax" (1686899712)

00:45:47.665 --> 00:46:01.915

having needs in both the aging and the DD system is a big piece of what
is needed to work on in the state. And so the administration for
community living grant for the no wrong door.

324 "Jessica Bax" (1686899712)
00:46:02.220 --> 00:46:05.220
Grant governance grant, which.



325 "Jessica Bax" (1686899712)

00:46:05.220 --> 00:46:15.570

We applied for, it was awarded to Missouri, and Casey is partnering with
the state on that, and we will have the 1lst year really doing.

326 "Jessica Bax" (1686899712)

00:46:15.570 --> 00:46:20.700

A systems mapping and understanding how all of the programs work
together.

327 "Jessica Bax" (1686899712)
00:46:20.700 --> 00:46:25.110
So that we can provide a year or 2 review of.

328 "Jessica Bax" (1686899712)
00:46:25.110 --> 00:46:30.360
Individual and family journey mapping and navigating that system.

329 "Jessica Bax" (1686899712)
00:46:30.360 --> 00:46:38.460
And really coming out of that with both recommendations for improvement,
but also a guide and resource.

330 "Jessica Bax" (1686899712)

00:46:38.460 --> 00:46:53.395

For those individuals who are at the, all of the doors of accessing care,
whether that be a formal provider or a school or a doctor's office to
help them navigate and help families navigate. So.

331 "Jessica Bax" (1686899712)

00:46:54.385 --> 00:47:04.555

Finally, if you have not checked out mental health Mondays, you should do
it. My favorites are up here. You may have a favorite. It's different
than mine. There's a ton of great information out there. Every Monday.

332 "Jessica Bax" (1686899712)

00:47:04.795 --> 00:47:13.165

We are committed to our partnership to serving the individuals in our
population that are duly diagnosed, which is.

333 "Jessica Bax" (1686899712)

00:47:13.500 --> 00:47:27.570

40% of our population that we know of. And so 1 thing that we want you to
know about are you use behavioral health liaison, their community
professionals, behavioral health professionals that are there to help.

334 "Jessica Bax" (1686899712)

00:47:27.570 --> 00:47:41.910

Cool. You know, anybody can make their referrals even our office
children's division BD providers, CD, regional offices, hospitals,
wherever that you might land they are there to help navigate for
individuals who have dual diagnosis.

335 "Jessica Bax" (1686899712)



00:47:41.910 --> 00:47:46.350
Another great and mental health Monday is the map.

336 "Jessica Bax" (1686899712)

00:47:46.350 --> 00:47:58.080

The map that is the guide to bureaucracy. I apologize on behalf of the
state government that we need a map like this, but it is really helpful
in terms of identifying where you live.

337 "Jessica Bax" (1686899712)
00:47:58.080 --> 00:48:01.080
Or, where that individual that you're serving live and.

338 "Jessica Bax" (1686899712)

00:48:01.080 --> 00:48:09.420

Where is their DD regional office? Where is their behavioral health
service area? And then what.

339 "Jessica Bax" (1686899712)

00:48:09.805 --> 00:48:21.475

Federally qualified health center that's also included on the map. Um, so
that we can really take care of that whole health and make sure that the
right partners are working together at the table to serve that
individual.

340 "Jessica Bax" (1686899712)

00:48:22.015 --> 00:48:27.055

So, I'm going to stop talking and I think I saw some questions, came in
the chat. So I'll let.

341 "Jessica Bax" (1686899712)
00:48:27.360 --> 00:48:31.500
Hi, or cat, or if somebody read those to me, and we'll go from there.

342 "Heike Johns" (375633408)

00:48:31.500 --> 00:48:45.300

Okay, we do have a question about the so, do we have an update on the is
it listed in the register and when is the go live date?

343 "Jessica Bax" (1686899712)
00:48:51.240 --> 00:48:57.780
So, I believe that was part of the same package.

344 "Jessica Bax" (1686899712)
00:48:57.780 -=> 00:49:01.290
But I will get with.

345 "Jessica Bax" (1686899712)
00:49:01.290 --> 00:49:04.770
Neil, and make sure.

346 "Jessica Bax" (1686899712)
00:49:04.770 —-> 00:49:15.210



And we will get back to everyone on that. If anybody has an answer on
that that's on the panel feel free to throw it in the chat. But I do not
have that with me right now.

347 "Heike Johns" (375633408)

00:49:16.320 --> 00:49:22.170

Okay, and then the 2nd question, and this is the only other 1 that we
have is.

348 "Heike Johns" (375633408)

00:49:22.170 --> 00:49:31.770

Will we need to report these stats to anyone? Just scroll down. We only
need to report these stats to anyone for any data points. We need.

349 "Heike Johns" (375633408)
00:49:33.150 --> 00:49:39.420
And not 100% which which slide that's in reference to.

350 "Jessica Bax" (1686899712)

00:49:41.160 --> 00:49:47.430

Yes, Julie, if you can help us out on regarding the overtime. Okay. Thank
you.

351 "Jessica Bax" (1686899712)

00:49:47.430 --> 00:49:59.820

Um, the, so from a provider perspective, on the overtime statistics, we
have that information.

352 "Jessica Bax" (1686899712)

00:49:59.820 --> 00:50:14.515

Uh, we got a really good sampling of providers who provided that
information for the rate study and then on the state services side,
regarding the supplemental budget, our budget offices will work directly
with our state have center.

353 "Jessica Bax" (1686899712)

00:50:14.850 --> 00:50:29.335

Uh, financial offices to tell them exactly what they need. So, appreciate
that question and wanted to cover kind of the whole arena in case.
Anybody else had a question in that general area and your desktop
reference guide is being updated.

354 "Jessica Bax" (1686899712)

00:50:29.365 --> 00:50:32.725

And I actually had a conversation about that yesterday. So great
question.

355 "Jessica Bax" (1686899712)
00:50:33.060 -=> 00:50:36.780
Not sure on the release date of that, but coming soon.

356 "Heike Johns" (375633408)
00:50:36.780 —--> 00:50:42.450
And I think that's all we oh, wait a 2nd.



357 "Jessica Bax" (1686899712)

00:50:43.135 --> 00:50:57.085

1, last comment popped in. Oh, thank you, Stacy. So she believes the is
in the final approval process hoping for a January 2023 start along with
the mosgque changes at the same time.

358 "Jessica Bax" (1686899712)

00:50:57.085 --> 00:51:05.125

That is my memory serving me if it's serving me correctly, that is what
my memory is telling me as well that we put it together as a package.
together as a package

359 "Jessica Bax" (1686899712)

00:51:05.400 --> 00:51:09.630

It went in the register at the same time, but if that's not the case, we
will let everyone know.

360 "Jessica Bax" (1686899712)
00:51:09.630 --> 00:51:14.100
We keep everybody updated as the process moves forward.

361 "Jessica Bax" (1686899712)
00:51:15.600 --> 00:51:19.470
All right, well, thank you everyone for your time and have a wonderful.

362 "Jessica Bax" (1686899712)
00:51:19.470 --> 00:51:26.160
Weekend and holiday enjoy your turkey or however you celebrate.

363 "Jessica Bax" (1686899712)

00:51:26.335 --> 00:51:38.215

And enjoy your shopping if you take part taken that thanks to all of our
DSPs and Jeff, who are taking care of individuals throughout the
holidays,

364 "Jessica Bax" (1686899712)
00:51:38.215 --> 00:51:43.915
and making their lives meaningful and increasing their independence just
appreciate everything. You do.

365 "Jessica Bax" (1686899712)
00:51:44.220 --> 00:51:45.660
Have a great weekend. Everyone.



