
Champions of Employment

Testing Our Knowledge



Who’s in the Audience?

Poll Question #1

What is your role?

 Support Coordinator
 Service Provider
 Regional Office Employee (UR, PR, CLC, 

SDS, AD, etc.)
 Other State Employee (VR, DHEWD, DBH, 

RSB, etc.)
 Individual/Family Member
 Other



Today’s Focus

Providing us a fun way to check our own 
understanding of the employment service definitions, 
policies, and guidance.

At the end of today’s webinar, participants should:

 Feel more confident in how they coordinate 
employment supports
 Including having a greater understanding of how to take a 

more proactive approach

 Be more familiar with the Division’s policies, 
guidance, and employment service definitions



1st Scenario

I’ve got a 10 year old on my caseload. She has a 
Traumatic Brain Injury (TBI) that she received as a 
result of abuse. She struggles with remembering 
things & controlling her emotions. She is in foster 
care & receives counseling. In school, she receives 
her education in a self-contained classroom and has 
a behavior support plan. She also receives OT, PT, & 
Speech/Language Therapy. 

What kinds of information should I be 
capturing in the Daily Life and Employment 
section of her ISP?



Answer…

According to our ISP Guide, ISPs must reflect supports and 
actions that will be taken to improve employment and post-
secondary outcomes for school age children under the age of 16.
For those under the age of 16, it is important to:
 Discuss self-determination skills, social and other “soft” skills 

needed for success
 Explore interests, aptitude, abilities, and understand adult 

roles
 Assist the individual in learning about available work and 

career opportunities
 Expand and build social capital (community 

connections/business leaders)
 Participate in monitored early work experiences such as 

volunteering, job shadowing, and community service
 Develop, improve, and practice independent living skills



2nd Scenario

I have an individual who is not sure he wants to 
leave the sheltered workshop. He has been 
working there for 5 years & really likes it there. 
All of his friends work there as well. But he 
keeps talking about how he wants to earn more 
money. He has an uncle that is a mechanic. 
And he keeps talking about how he wants to 
work in a garage, like his uncle. 

Is there an employment service I should 
be requesting for him?



Answer…
YES, Career Planning (T2019)

According to Provider Bulletin #9, if it is 
unknown if an individual is able to prepare, 
secure, retain or regain competitive 
employment and still exploring if competitive 
integrated employment is aligned with that 
person’s abilities and capabilities, then Career 
Planning (T2019) can be authorized without a 
referral to VR.

Are there any other employment 
services I could, and maybe should, be 
requesting as well?



Answer…
Yes, Supported Employment (H2023)

According to the Division’s Employment 
Support Coordination for HCBS Technical 
Assistance and Guidance, up to 480 units of 
Supported Employment (H2023) can be 
concurrently authorized, when an individual 
has Career Planning (T2019) authorized, in 
the event the individual is offered 
employment as part of the activities 
coordinated in Career Planning.



3rd Scenario

I have a 22 year old, who just finished 
Discovery & Exploration with VR. 
Unfortunately, it was decided that this 
individual was not ready for Job 
Development with VR. He is now being told 
that he can work in a sheltered workshop or 
volunteer.

Are there any employment services 
we can offer him?



Answer…YES

According to our service definitions, we can authorize 
employment supports when an individual is unable to 
access VR funded supports. 
Which service(s) you request may depend on several 
different factors:
 Does this person want a paid job now?
 Could this person learn those needed skills while also 

earning a paycheck?
 Do we feel we have enough information to truly 

determine what type of job really matches this 
person’s interests, abilities, and needed conditions?

Which service(s) would you request?



Continuing the answer…

 Career Planning (T2019) can be requested if we feel we need more 
information to really help that person find a job that would match 
his/her interests, abilities, and needed conditions

 Prevocational Services (H2025) could be requested to work on 
refining those skills identified during Discovery & Exploration as 
needing more work

 Job Development (H0038) could be requested to help this individual 
find that job that would allow him/her to work on those skills while 
earning a paycheck

 Supported Employment (H2023) can also be requested to help 
provide the support this person will need once employment has been 
secured.

Do I have to start with one service first before requesting the 
next? Or can I just request all of the needed services?



Answer…

According to the Division’s Employment Support 
Coordination for HCBS Technical Assistance and 
Guidance, the ability to authorize anticipated 
services for employment needs is an accepted and 
encouraged practice. Support Coordinators can 
coordinate and authorize multiple employment 
supports in advance of actual need. Employment 
services are designed to support a continuum of 
support needs. Services can be authorized 
concurrently to eliminate unnecessary gaps in 
service delivery and potential impact of accepting a 
job offer.

But how would that look?



Answer…

Again, that will probably depend on several different factors. Here are 
just a few examples of how services could be utilized:

Career Planning (T2019) starts first
Job Development (H0038) 

begins after Career Planning 
has finished

Supported Employment 
(H2023) starts once the person 

has accepted a job offer & is 
now employed

Prevocational Services (H2025) takes place while the person participates in Career 
Planning & Job Development 

Prevocational Services (H2025) 
starts first

Career Planning 
(T2019) starts after 

Prevocational Services 
has ended 

Job Development 
(H0038) begins after 
Career Planning has 

finished

Supported Employment 
(H2023) starts once the 
person has accepted a 

job offer & is now 
employed

Prevocational Services (H2025 starts first & continues while the person participates in 
Career Planning & Job Development

Career Planning (T2019) begins        
after the person has participated in 
Prevocational Services for a certain 
amount of time

Job Development (H0038) 
begins after Career Planning has 

finished

Supported Employment 
(H2023) starts once the person 

has accepted a job offer & is now 
employed



Where Can I Learn More?

 ISP Guide: https://dmh.mo.gov/dev-
disabilities/manuals

 Provider Bulletin #9: 
https://dmh.mo.gov/sites/dmh/files/media/pdf/
2019/05/providerbulletin-9-1.pdf

 Employment Support Coordination for HCBS 
Technical Assistance and Guidance: 
https://dmh.mo.gov/sites/dmh/files/media/file/2
018/12/employmentsupportcoordinationfortcbs.p
df

 Employment Service Definitions: 
https://manuals.momed.com/collections/collection_
dmh/print.pdf

https://dmh.mo.gov/dev-disabilities/manuals
https://dmh.mo.gov/sites/dmh/files/media/pdf/2019/05/providerbulletin-9-1.pdf
https://dmh.mo.gov/sites/dmh/files/media/file/2018/12/employmentsupportcoordinationfortcbs.pdf
https://manuals.momed.com/collections/collection_dmh/print.pdf


What if I Still 
Need More Help?



More Help (cont’d)



Save the Dates

Champions of Employment Webinars

2nd Wednesday of each month

1:30 – 2:30

January 11th

February 8th

March 8th

Please note there will be no Champions of Employment 

webinar scheduled for December 2022



Don’t Forget

 Please answer the survey questions at the 
end of this webinar.

 You’re feedback will be very useful in 
making these webinars worthy of your 

time.



Reach Out Anytime

Sandy Keyser

Phone: (636) 926-1229

sandy.keyser@dmh.mo.gov

mailto:sandy.keyser@dmh.mo.gov


THANK YOU!


