WEBVTT

1 "Leslie DeGroat" (3268783360)

00:00:00.000 ==> 00:00:07.590

Morning everyone my name is Lesley to grote. I'm a registered nurse, and
I serve as the divisions clinical coordinator.

2 "Leslie DeGroat" (3268783360)

00:00:07.590 --> 00:00:21.180

I am joined by my colleague, misty Archer who serves as 1 of the
divisions, administrative office support assistants and she also serves
as the divisions gatekeeper for the health risk screening tool process.
And she is my valuable teammate.

3 "Leslie DeGroat" (3268783360)

00:00:21.685 -=> 00:00:30.565

This is an informational call for implementing the Missouri division of
developmental disabilities has health, risk, screening, tool process, or
in the shortened version.

4 "Leslie DeGroat" (3268783360)

00:00:30.775 ==> 00:00:37.075

The process and this information is for agencies, that provide, support
coordination.

5 "Leslie DeGroat" (3268783360)

00:00:37.375 -=> 00:00:51.115

We are currently in implementation phase 1 with the process in which in
which residential service provider agencies can voluntarily begin
implementing the hearse process for residential waiver participants.

6 "Leslie DeGroat" (3268783360)

00:00:51.180 --> 00:01:00.750

And support coordinators can voluntarily begin implementing on
individuals. They, they support who have non residential cert, waiver
services.

7 "Kat Craig" (29450496)
00:01:32.460 --> 00:01:35.610
Leslie, are you still on.

8 "Kat Craig" (29450490)

00:01:40.560 --> 00:01:48.270

Is everyone Luckily we haven't an hour reserved for this. Uh, please let
me know if I cut out again.

9 "Kat Craig" (29450490)

00:01:48.805 --> 00:01:59.965

Good morning my name is Lesley did wrote, and I am a registered nurse,
and I have served as the divisions clinical coordinator, or I mean,
excuse me I am serving as the divisions clinical coordinator.

10 "Kat Craig" (29450496)
00:02:00.325 ——> 00:02:13.765



I am joined by my colleague, misty Archer who serves as 1 of the
divisions, administrative office, support assistance. She also serves as
a divisions gatekeeper for the health risk screening tool process and is
my valuable teammate.

11 "Leslie DeGroat" (3268783360)

00:02:14.040 --> 00:02:20.670

This is an informational call for implementing the Missouri division of
developmental disabilities.

12 "Leslie DeGroat" (3268783360)
00:02:33.540 --> 00:02:40.020
Leslie, you want out again there, the health risk.

13 "Leslie DeGroat" (3268783360)

00:02:40.020 --> 00:02:46.680

Screening tool Hurst as a tool, used to provide early detection of health
risks and de.

14 "Leslie DeGroat" (3268783360)

00:02:46.680 --> 00:02:52.470

Destabilization you will hear the tool, referred to a screening or a
rating.

15 "Leslie DeGroat" (3268783360)

00:02:52.470 --> 00:03:04.765

The process has also designed standardized electronic health risk,
support plan, template in the mode DD Hearst system,

16 "Leslie DeGroat" (3268783360)

00:03:05.035 --> 00:03:17.515

which will support the team with the identification of implementation
strategies to mitigate risk and improve health outcomes. The completion
of the Hearst and any applicable.

17 "Kat Craig" (294504906)
00:03:17.790 --> 00:03:22.650
Hr will align with the individuals annual. I.

18 "Kat Craig" (29450496)
00:03:23.700 --> 00:03:28.260
Annual, I individualized support plan, the ISP meeting.

19 "Kat Craig" (29450496)

00:03:28.705 --> 00:03:43.375

Information entered into the MO, DD, her system will be accessible
electronically to all identified team members, providing a more efficient
and effective system for interdisciplinary team member,

20 "Kat Craig" (29450496)
00:03:43.585 --> 00:03:45.595
communication and direct.

21 "Kat Craig" (29450496)



00:03:45.900 --> 00:03:51.180
Flexibility to identify health risk, planning and service information.

22 "Kat Craig" (29450496)

00:03:52.195 --> 00:04:03.085

This access will also provide a more efficient and effective process for
ongoing monitoring to ensure individual waiver participant, health and
welfare.

23 "Misty Archer" (3707672832)

00:04:03.985 --> 00:04:17.485

The process is designed to have the individual to their fullest extent
possible and their identified interdisciplinary support team for example,
family.

24 "Misty Archer" (3707672832)

00:04:17.790 --> 00:04:30.389

Friends paid support staff, registered nurse, staff and support
coordinator collectively complete. The Hearst, the nurse will be
completed during the month of this scheduled.

25 "Misty Archer" (3707672832)

00:04:30.389 --> 00:04:41.249

Meeting to assist with the identification of additional support and
services outside of any required.

26 "Misty Archer" (3707672832)
00:04:46.619 --> 00:04:50.759
Good morning. Can you guys hear me? This is Leslie.

27 "Misty Archer" (3707672832)
00:04:50.759 --> 00:04:57.419
Yes. Okay. Do you guys care if I go ahead and, um, go for it.

28 "Misty Archer" (3707672832)

00:04:58.584 --> 00:05:11.544

It's all yours. All right. Thank you. Everybody, thank you for your
patients. We really appreciate it. Appreciate all you out there and
Missy, thank you for picking that up for me. All right. So, who does the
process apply to?

29 "Misty Archer" (3707672832)

00:05:12.174 --> 00:05:25.674

The process applies to individuals receiving 995,015 C home and community
based waiver services. We have 4 waivers in Missouri, and they are
community waiver, comprehensive waiver the partnership for hope waiver
and the Missouri children with development.

30 "Misty Archer" (3707672832)
00:05:25.824 --> 00:05:27.414
and the missouri children with development

31 "Misty Archer" (3707672832)
00:05:27.419 --> 00:05:32.549



All disabilities are also called kids in a place to all of these waivers.

32 "Misty Archer" (3707672832)

00:05:42.144 --> 00:05:47.274

Okay, so why is the division of developmental disabilities initiating the
process?

33 "Misty Archer" (3707672832)

00:05:47.694 --> 00:06:01.824

The process is designed to serve as a support to insure individual
waiver, participant, health and welfare information entered into the her
system will be accessible electronically to all identify team members,

34 "Misty Archer" (3707672832)

00:06:01.854 --> 00:06:11.694

providing a more efficient and effective system for interdisciplinary
team member, communication and direct accessibility to identify health
risk planning.

35 "Misty Archer" (3707672832)
00:06:11.759 ——> 00:06:13.649
And service information.

36 "Misty Archer"™ (3707672832)

00:06:14.004 --> 00:06:23.484

Also, a bonus feature is there is a message center in the system in which
a person working with an individual can send messages to other
interdisciplinary team members,

37 "Leslie DeGroat" (3268783360)

00:06:23.634 --> 00:06:30.114

which can facilitate communication so that the team can continue to work
together to support the individual.

38 "Leslie DeGroat" (3268783360)

00:06:30.449 --> 00:06:41.064

For example, if an individual appears sleepy or than usual, while at
station, the day habilitation provider staff can message the other
service provider to let them know,

39 "Leslie DeGroat" (3268783360)

00:06:41.244 --> 00:06:50.574

maybe the person has just started a new medication and it's making them
more tired or maybe there are other things going on with that person in
which they need a little bit more support.

40 "Leslie DeGroat" (3268783360)

00:06:50.724 --> 00:06:56.454

So that's just an example of how it can help kind of help tie different
support systems together.

41 "Leslie DeGroat" (3268783360)
00:06:57.534 --> 00:07:08.454
As a bonus, okay,



42 "Leslie DeGroat" (3268783360)

00:07:08.664 --> 00:07:22.044

the division of DD is working directly with residential and support
coordination provider agencies that have requested to initiate
implementation of the hearse process, residential and support
coordination.

43 "Leslie DeGroat" (3268783360)
00:07:22.044 --> 00:07:26.364
Provider participation is encouraged during this phase of implementation.

44 "Leslie DeGroat" (3268783360)

00:07:26.789 --> 00:07:38.094

Participation at this time will support final process enhancements prior
to full statewide implementation scheduled to align with the connection.
Go live date in calendar, year 2023.

45 "Leslie DeGroat" (3268783360)

00:07:38.094 --> 00:07:52.014

so, at this time, residential service providers and support coordination
providers can voluntarily implement and be able to provide feedback and
work through adapting to this new process. Before it is mandated for
implementation in 2023.

46 "Leslie DeGroat" (3268783360)

00:07:52.014 --> 00:07:56.694

and currently the projected. thousand and twenty three and currently the
projected

47 "Leslie DeGroat" (3268783360)
00:07:56.789 --> 00:08:01.469
Mandatory beginning is in May of 2023.

48 "Leslie DeGroat" (3268783360)

00:08:11.544 --> 00:08:25.224

So, how does an agency who provides support coordination, initiate the
process if an agency is interested in implementing the whole process for
non residential waiver participants, or have any questions regarding the
process,

49 "Leslie DeGroat" (3268783360)

00:08:25.464 --> 00:08:36.594

please submit the request to this email that you see on this green the
mailbox is capital? M. O. D. H. R. S. T.

50 "Leslie DeGroat" (3268783360)

00:08:37.019 --> 00:08:47.754

Project at dot Mo dot. Gov and we will put that in the chat. So that you
guys may utilize that if you have any questions or comments or anything.

51 "Leslie DeGroat" (3268783360)
00:08:48.324 —--> 00:09:01.074



And so, if you are needing to onboard as a support coordinator, due to a
residential provider agency, to whom you provide support coordination for
their individuals, if they have begin implementing the process,

52 "Leslie DeGroat" (3268783360)

00:09:01.404 --> 00:09:06.924

and you may also reach out to this mailbox currently Missy and myself are
reaching out to those who.

53 "Leslie DeGroat" (3268783360)

00:09:07.104 --> 00:09:16.104

Names and contact information we have been given from the residential
service provider agencies in order to begin the onboarding process.

54 "Leslie DeGroat" (3268783360)

00:09:16.104 --> 00:09:25.074

So that you may get into this system and review the documentation that
you need to be able to review for your role for residential.

55 "Leslie DeGroat" (3268783360)

00:09:33.204 --> 00:09:47.034

So, when should all waiver participants have their initial health risk
green completed by the targeted timeline to have all waiver participants
receiving their initial her screen is May of 2024.

56 "Leslie DeGroat" (3268783360)

00:09:47.034 --> 00:10:01.584

so all people will start being screened in May of 2023. those who haven't
already had their initial screen in this, you know, voluntary period, but
everyone needs to have been screened by May of 2024. to have been
screened by may of two thousand and twenty four

57 "Leslie DeGroat" (3268783360)

00:10:10.619 --> 00:10:19.554

So, when should the horse be completed the 1st, is to be completed during
the same month every year as when the individualized support plan meeting
is conducted.

58 "Leslie DeGroat" (3268783360)

00:10:19.764 —--> 00:10:34.224

So, during that planning month, prior to the next ISP, implementation
date, it does not have to be done during the planning meeting and can be
a separate meeting the process also requires that the hearse be updated
throughout the ISP year.

59 "Leslie DeGroat" (3268783360)
00:10:34.524 --> 00:10:39.414
When changes in status are identified that change any of the 22. two

60 "Leslie DeGroat" (3268783360)

00:10:39.719 --> 00:10:54.504

Her rating items scores, so if an individual served has support, needs,
that have changed. For example. God forbid if a person were to have a



stroke in it affected, how they eat or walk or other items that affect
their activities of daily living.

61 "Leslie DeGroat" (3268783360)

00:10:54.864 --> 00:11:05.484

The person designated as rater will update the screen to reflect those
changes and create new new health risk, support plans to direct support
providers on how to support this individual.

62 "Leslie DeGroat" (3268783360)

00:11:11.729 --> 00:11:17.664

So, how long on average does it take to enter the information for a
health risk screen?

63 "Leslie DeGroat" (3268783360)

00:11:18.204 --> 00:11:30.444

On average the health risk screen takes 30 to 45 minutes to enter the
information for the person initial screens and screens for individuals
who may have complex health needs. May take a little bit longer. longer

64 "Leslie DeGroat" (3268783360)

00:11:39.509 --> 00:11:44.579

So, who enters the health risk screen information for the person the
designated.

65 "Leslie DeGroat" (3268783360)

00:11:45.324 --> 00:11:59.724

Her straighter is responsible to enter the health risk green information
for the person. The rater is responsible throughout the ISP here to keep
the hers updated as it pertains to changes in the person's health status
in accordance with the Rader training.

66 "Leslie DeGroat" (3268783360)
00:12:07.109 --> 00:12:10.259
Who is the designated Hurst Raider?

67 "Leslie DeGroat" (3268783360)

00:12:10.259 --> 00:12:18.654

The designated is the assigned residential, our end for individuals,
receiving home community, based waiver residential services.

68 "Leslie DeGroat" (3268783360)

00:12:19.074 --> 00:12:27.534

The designated Hurst Raider is the assigned support coordinator for
individuals receiving home and community based non residential services.

69 "Leslie DeGroat" (3268783360)

00:12:37.319 --> 00:12:47.454

So who should be present to assist the reader with information to conduct
the harvest process for residential waiver participants the person for
whom a health risk green applies,

70 "Leslie DeGroat" (3268783360)
00:12:48.204 --> 00:12:59.244



and anyone that that person request to participate to assist with
information pertaining to their current health needs. This should include
at least 1, direct support professional that knows the person.

71 "Leslie DeGroat" (3268783360)

00:12:59.934 --> 00:13:07.314

This is when the person's receiving residential services and any
caregivers that know that and support that person. For example.

72 "Leslie DeGroat" (3268783360)

00:13:07.319 --> 00:13:21.324

Well, any paid or non paid, supports or family members for non
residential waiver, participants the person for whom the health risk
screen applies. So, the individual and any caregivers, any paid are non,
paid, supports family members.

73 "Leslie DeGroat" (3268783360)

00:13:21.324 --> 00:13:35.124

Whomever it is, is with that person. That knows their activities of daily
living, or it may just be the individual themselves. It just kind of
depends on their situation and and who they have in their lives and what
kind of supports they need.

74 "Leslie DeGroat" (3268783360)
00:13:35.424 --> 00:13:37.314
But the important thing is to be able to.

75 "Leslie DeGroat" (3268783360)

00:13:37.319 --> 00:13:47.849

To accurately answer the gquestions in the screening tool itself so that
it's just kind of knowing that person's and how they can do their
activities of daily living.

76 "Leslie DeGroat" (3268783360)

00:13:49.289 --> 00:13:57.239

So, now I'm going to turn it over to miss de to talk about the her system
access. So I'm going to pass you the folder.

77 "Leslie DeGroat" (3268783360)
00:14:00.599 --> 00:14:04.649
Thank you. Bye. Bye. Bye.

78 "Leslie DeGroat" (3268783360)
00:14:06.449 --> 00:14:11.219
How does an agency receive access to the her system?

79 "Leslie DeGroat" (3268783360)
00:14:12.269 --> 00:14:16.169
An agency that provides support coordination received.

80 "Leslie DeGroat" (3268783360)
00:14:16.169 --> 00:14:21.329
Can receive access to the system, so.



81 "Leslie DeGroat" (3268783360)

00:14:22.044 --> 00:14:34.494

Oh, goodness. Sorry each division contracted contracted targeted case
manager provider aka support coordinator provider will be required to
have at least 1 gate keeper for their agency.

82 "Leslie DeGroat" (3268783360)
00:14:34.914 --> 00:14:39.264
The vision the division will work directly with intellectuality.

83 "Leslie DeGroat" (3268783360)

00:14:39.539 --> 00:14:49.734

Which is a company who created the health risk screening tool and has
contracted to be our support with the process.

84 "Leslie DeGroat" (3268783360)

00:14:50.304 --> 00:14:57.714

The division will work directly with support staff to create the provider
level gatekeeper account.

85 "Leslie DeGroat" (3268783360)
00:14:58.319 --> 00:15:03.179
Provider level gatekeepers will be provided a user.

86 "Leslie DeGroat" (3268783360)
00:15:03.179 --> 00:15:05.874
Document to outline the mode TV, hers,

87 "Leslie DeGroat" (3268783360)

00:15:05.904 --> 00:15:20.214

gatekeeper process upon submission as a request to the division the
provider level gatekeeper will then have the ability to request account
with intellect ability for the remaining users in their agency.

88 "Leslie DeGroat" (3268783360)

00:15:27.269 --> 00:15:34.979

How long is the gatekeeper training? The gatekeeper training is on
average, 30 minutes to complete the person who.

89 "Misty Archer" (3707672832)
00:15:35.214 --> 00:15:39.924
Who is your agencies designated gatekeeper, or receive an email from?

90 "Misty Archer" (3707672832)

00:15:39.924 --> 00:15:53.994

intellective was a link to be able to set your password and log in into
the MO, DD her system once a gatekeeper logs in they all of that have the
gatekeeper training pop up in the.

91 "Misty Archer" (3707672832)

00:15:54.299 --> 00:16:01.979

In the system, it will be stored in their training library so they can
access to training for a refresher at any time.



92 "Misty Archer" (3707672832)
00:16:01.979 --> 00:16:06.089
Also, each agency can have more than 1 gatekeeper.

93 "Misty Archer" (3707672832)

00:16:06.089 --> 00:16:12.359

It is a good idea to have at least 2 train trained gatekeepers so that
they have a backup.

94 "Misty Archer" (3707672832)

00:16:16.469 --> 00:16:21.599

How long is the training for their role role of support coordinator
radar.

95 "Misty Archer" (3707672832)

00:16:21.599 --> 00:16:33.719

The Hearst online greater training and additional Mohan training
tutorials can take on average for support coordinator nonresidential
service.

96 "Misty Archer" (3707672832)

00:16:33.719 --> 00:16:48.479

Raiders 46 hours total to complete. The trainings are assigned and
require completion upon the team members. Initial 1st, time request to
access the system for the specific assigned role.

97 "Misty Archer" (3707672832)

00:16:48.479 --> 00:16:55.829

The training is structured so that the team member can work at their own
pace to complete the training requirements.

98 "Misty Archer" (3707672832)

00:16:55.829 --> 00:17:06.719

The training tutorials upon completion will also be available online to
the team member for additional review anytime throughout the process.

99 "Misty Archer" (3707672832)

00:17:07.494 --> 00:17:22.134

Upon initial 1st time request to access the system they identified and
assigned support coordinators will complete the support coordinator rater
training to meet their training requirements for persons receiving
residential or non

100 "Misty Archer" (3707672832)
00:17:22.134 --> 00:17:23.814
residential services.

101 "Misty Archer" (3707672832)

00:17:29.339 --> 00:17:42.569

What was they identified support? Coordinate natr rater role, provide
access to, upon completion of their required trainings. The team member
will have full edit and view access.

102 "Misty Archer" (3707672832)



00:17:42.569 —--> 00:17:49.409
Which will include the following information for persons that receipt
provided.

103 "Misty Archer" (3707672832)
00:17:49.409 --> 00:17:55.829
That provide support coordination 2, and are assigned in the system.

104 "Misty Archer" (3707672832)

00:17:56.154 --> 00:18:02.994

Health risk, screening, information, applicable, health, risk, support,
plan, information and medications.

105 "Misty Archer" (3707672832)

00:18:02.994 --> 00:18:15.174

Diagnosis, information, identified support coordinators, assigned to
persons receiving residential services will have edit access in the
residential or an oversight,

106 "Misty Archer" (3707672832)

00:18:15.204 --> 00:18:21.534

monthly documentation module and module to provide their monthly
signature.

107 "Misty Archer" (3707672832)

00:18:27.359 --> 00:18:33.539

What is the requested role for identified residential service provider
team members.

108 "Misty Archer" (3707672832)

00:18:33.539 --> 00:18:42.179

Their role for identified residential service provider team members is
titled inter, disciplinary team member.

109 "Misty Archer" (3707672832)

00:18:46.589 --> 00:18:55.139

How long is the training for the role of into disciplinary team member?
This training can take on average 1 to 2 hours to complete.

110 "Misty Archer" (3707672832)

00:18:55.139 --> 00:19:07.679

Information regarding the including a 7 minute, video will be provided
additional online training. Tutorials will be provided to the identified
team members.

111 "Misty Archer" (3707672832)

00:19:07.679 --> 00:19:18.234

The trainings are assigned and require completion upon the team members.
Initial 1st, time request to access the system for specific assigned
role.

112 "Misty Archer" (3707672832)
00:19:19.224 —--> 00:19:25.524



The training is structured so that the team member can work at their own
pace to complete the training requirements.

113 "Misty Archer" (3707672832)

00:19:26.064 --> 00:19:35.634

The training tutorials upon completion will also be available online to
the team member for additional review anytime throughout the process.

114 "Misty Archer" (3707672832)

00:19:39.834 --> 00:19:50.814

What will the identified into disciplinary team member role provide
access to, upon completion of their required trainings the team member
will have view access,

115 "Misty Archer" (3707672832)

00:19:51.174 --> 00:19:57.324

which will include the following information for persons that they
provide waiver service.

116 "Misty Archer" (3707672832)

00:19:58.074 --> 00:20:12.534

And supports to, and are assigned in the system health Rick screening,
information, applicable, health, risk, support, plane, information,
monthly, residential, RN, documentation per person served.

117 "Misty Archer" (3707672832)
00:20:13.434 --> 00:20:16.524
Persons receiving waiver, residential surfaces,

118 "Misty Archer" (3707672832)

00:20:17.184 --> 00:20:31.794

identified and assigned to support coordinators per person's receiving
residential services will have edit access in the residential are an
oversight monthly documentation module to provide their monthly signature

119 "Misty Archer" (3707672832)
00:20:32.004 --> 00:20:36.864
and edit access in the module to provide their signature.

120 "Misty Archer" (3707672832)

00:20:37.139 --> 00:20:45.449

Now, I will turn it over to Leslie to talk about the health risk play,
support plans. The HR.

121 "Misty Archer" (3707672832)
00:20:50.334 --> 00:20:56.304
All right, let me flip this slide. All right.

122 "Misty Archer" (3707672832)

00:20:56.514 --> 00:21:09.924

So, what is a health risk support plan or the process includes designed
standardized electronic, health care, support, plan templates and the
intellect ability or her system,



123 "Misty Archer" (3707672832)

00:21:10.134 --> 00:21:19.254

which will support the team with identification of implementation
strategies to mitigate risk. And improve health outcomes, the completion
of the hearse in any applicable health.

124 "Misty Archer" (3707672832)

00:21:19.499 —--> 00:21:25.649

Support plans, we'll align with the individuals annual individualized
support plan or ISP meeting.

125 "Misty Archer" (3707672832)

00:21:33.119 --> 00:21:43.349

So, when are the health risk support plans, completed the Hearst upon
completion, assign scores to 22 health and behavior related breeding
items.

126 "Misty Archer" (3707672832)

00:21:43.349 --> 00:21:53.279

Each reading item, scoring a 3 or higher will trigger the need for the
team to complete the applicable health risk support plan template for
that rating item.

127 "Misty Archer" (3707672832)

00:21:53.279 --> 00:22:03.389

The individual in their team, have the option to access and complete a
specific helper a support plan template for any Hurst rating item,
scoring below a 3.

128 "Misty Archer" (3707672832)

00:22:03.389 --> 00:22:16.649

The complete health risk support plan will include the incorporation of
service and training considerations identified by the Hearst to mitigate
identified areas of health and behavioral risk.

129 "Misty Archer" (3707672832)
00:22:16.649 --> 00:22:17.904
The completed health risk,

130 "Leslie DeGroat" (3268783360)

00:22:17.904 --> 00:22:32.004

support plans will serve as an attached component of the healthy living
section of the ISP and are to be used as an educational or training
resource for team members providing direct support and services to the
individual,

131 "Leslie DeGroat" (3268783360)

00:22:32.394 --> 00:22:41.154

the completion of the hearse and applicable again, we'll align with the
individual's annual individualized support planning meeting.

132 "Leslie DeGroat" (3268783360)
00:22:49.224 —--> 00:23:00.924



So, who completes and participates in the health risk, support plan
process the designated hers rater is responsible to enter the health risk
support plan information for the person, the person.

133 "Leslie DeGroat" (3268783360)

00:23:01.224 --> 00:23:15.564

So, who this is all who needs to be involved for residential, the RN
rater will be completing this component with the healthcare support
plans. And also, you definitely want the person for whom the healthcare
support plan applies.

134 "Leslie DeGroat" (3268783360)
00:23:15.624 --> 00:23:18.324
So, the individual themselves as much as they can. And then.

135 "Leslie DeGroat" (3268783360)

00:23:18.539 --> 00:23:32.664

1 that the individual requests to participate to assist with the
information pertaining to their identified areas of risk, and they should
all be present. So that they can assist with seeing what all it needs to
be built in there for the different supports needed.

136 "Leslie DeGroat" (3268783360)

00:23:33.024 --> 00:23:45.714

Um, this also for residential should include at least 1 direct support
professional that knows the person. Well, and again that's for
residential survey. People receiving residential services for non
residential.

137 "Leslie DeGroat" (3268783360)
00:23:45.714 --> 00:23:48.384
It will be the support coordinator, completing the health.

138 "Leslie DeGroat" (3268783360)

00:23:48.539 --> 00:24:01.164

Support plans as well as the individual and then, depending on that
individual situation, maybe if they have any caregivers or any just
natural supports or friends or just whomever knows that person whomever,
you know,

139 "Leslie DeGroat" (3268783360)

00:24:01.164 --> 00:24:15.534

whomever they want and just whomever can help, you know, with with with
Mark and off who what that person needs as far as supports like, if they
need support for eating, let's say, let's say that they need a person
needs queue to slow down while eating,

140 "Leslie DeGroat" (3268783360)
00:24:15.534 --> 00:24:18.474
because they're a choking risk. Well, that would be 1 thing.

141 "Leslie DeGroat" (3268783360)
00:24:18.539 —--> 00:24:31.494



That would be marked on the healthcare support plan for that item would
be, um, you know, I need someone to help monitor me. While I'm eating to
to slow down. While I eat just kind of as simple as that.

142 "Leslie DeGroat" (3268783360)

00:24:31.494 --> 00:24:42.414

So, it can be utilized as a training and so that if I were a direct
support professional, I could look at these helper support plans and say,
oh, that's what I need to do to help support this person.

143 "Leslie DeGroat" (3268783360)

00:24:51.474 --> 00:25:04.104

So another component to this whole her's process, this comes right after
this screening is completed. So, uh, support coordinator for
nonresidential, you'll complete the screening tool and submit it.

144 "Leslie DeGroat" (3268783360)

00:25:04.374 --> 00:25:17.004

And then this brings us to our next piece, which is the clinical review.
So, what is the Hirst clinical review process when the health risk screen
information for a person has an identified healthcare level of 3 or
above?

145 "Leslie DeGroat" (3268783360)
00:25:17.244 --> 00:25:20.934
This requires a hearse clinical review and as you will learn.

146 "Leslie DeGroat" (3268783360)

00:25:21.504 --> 00:25:30.384

Healthcare levels can range from 1 to 2, which are minimal risk 3 to 4,
which is moderate risk in 5 or 6, which is high high risk.

147 "Leslie DeGroat" (3268783360)

00:25:30.534 --> 00:25:36.864

So anyone that scores a healthcare level of 3 or above, they will receive
a clinical review.

148 "Leslie DeGroat" (3268783360)

00:25:37.104 --> 00:25:46.404

And that, and I'll tell you what that is, the Hearst is finalized once
the hardware's clinical reviewer has reviewed and agrees with the
completed screen.

149 "Leslie DeGroat" (3268783360)

00:25:47.304 --> 00:25:59.754

And we'll, we'll get into that the process to reach fully rated or agreed
upon status or finalization of that screen may require communication
between the assigned Hurst Raider and the host clinical reviewer.

150 "Leslie DeGroat" (3268783360)

00:26:00.024 --> 00:26:10.884

So, for residential waiver, participants, the clinical reviewer will be
the regional office quality programs, or that's kind of our new
terminology quality enhancement, quality assurance or in.



151 "Leslie DeGroat" (3268783360)

00:26:11.064 --> 00:26:16.644

So, the regional office, they will do a quality check on the harassed,
according to their training to see if the new.

152 "Leslie DeGroat" (3268783360)

00:26:16.739 --> 00:26:26.634

Patients made in the screen, support the score for each rating item, and
the raters will be trained on how to properly do the screen and make the
proper notations.

153 "Leslie DeGroat" (3268783360)

00:26:26.844 --> 00:26:32.604

But there may require a little bit of discussion between the 2 to, in
order to fully, you know.

154 "Leslie DeGroat" (3268783360)

00:26:32.699 --> 00:26:45.084

Have that quality quality on screen, so the timeline for this review and
finalization of the screen is 14 business days, um, all of these items
follow a timeline aligning with the ISP implementation month.

155 "Leslie DeGroat" (3268783360)

00:26:45.294 --> 00:26:53.124

So that the screen in healthcare support plans are completed prior to the
ISP implementation month for that new plan year.

156 "Leslie DeGroat" (3268783360)

00:27:01.974 --> 00:27:15.774

So, who conducts the 1st, clinical review process? And as I, as I
mentioned, just a little bit ago, the assigned regional office quality
program, or QA or and will fulfill that role for individuals receiving
residential services.

157 "Leslie DeGroat" (3268783360)

00:27:16.014 --> 00:27:26.964

And the company we're contracting with, that has helped us with the
Missouri process intelligibility. They have nurses on staff who will
fulfill that role as clinical.

158 "Leslie DeGroat" (3268783360)
00:27:27.119 --> 00:27:31.259
For individuals receiving non residential services.

159 "Leslie DeGroat" (3268783360)

00:27:42.204 --> 00:27:49.224

So, now we're moving on to the residential RnD, monthly oversight
documentation. What is the residential?

160 "Leslie DeGroat" (3268783360)

00:27:49.224 --> 00:28:03.984

Our end monthly oversight documentation module this module provides the
current residential RN oversight documentation requirements in an



electronic format. The assigned residential RN rater in the system will
be required to initiate.

161 "Leslie DeGroat" (3268783360)

00:28:03.984 --> 00:28:11.484

And complete, ongoing monthly documentation in the module the month
following the completion of the identified health risk support plans.

162 "Leslie DeGroat" (3268783360)

00:28:11.964 --> 00:28:17.544

If no health risk support plans are identified upon completion of the
health risk screening tool.

163 "Leslie DeGroat" (3268783360)

00:28:17.814 --> 00:28:27.804

The assigned residential RN later in the system will be required to
initiate and complete ongoing monthly documentation and the module the
month following the completion of the Hearst.

164 "Leslie DeGroat" (3268783360)

00:28:28.104 --> 00:28:40.464

So, as a support coordinator for residential service providers, you will
have access to be able to go in and review that monthly RN oversight
documentation and provide your electronic signature.

165 "Leslie DeGroat" (3268783360)
00:28:52.224 --> 00:28:55.884
So, where should I submit agency interest in participation?

166 "Leslie DeGroat" (3268783360)

00:28:56.214 --> 00:29:07.524

Um, again, here is our email if you, if you submit your request, and if
you have any questions pertaining to the process, please utilize this
mailbox.

167 "Leslie DeGroat" (3268783360)
00:29:07.824 --> 00:29:12.894
It's 1st project at dot Mo dot. Gov.

168 "Leslie DeGroat" (3268783360)
00:29:16.169 --> 00:29:21.114
In October, we will start having implement monthly implementation calls.

169 "Leslie DeGroat" (3268783360)

00:29:21.204 --> 00:29:35.994

So, 1f you're expressing interest in moving forward with screening non
residential waiver participants, or or, even if we're bringing you on
board, because you're providing supports to residential waiver
participants, who are becoming, you know,

170 "Leslie DeGroat" (3268783360)
00:29:35.994 —--> 00:29:45.864



who are being implemented with ours process, we will invite you to these
meetings and be able to discuss further and these will be live, be able
to quote question and.

171 "Leslie DeGroat" (3268783360)

00:29:46.169 --> 00:29:54.149

Sir, and give, we'll give you steps on how to move forward with with your
roles in the process. So, um.

172 "Leslie DeGroat" (3268783360)
00:29:55.229 --> 00:29:58.319
Switch forward the slide.

173 "Leslie DeGroat" (3268783360)

00:29:59.904 --> 00:30:14.184

Anyway, I want to, thank you so much for joining today's webinar, and you
can find additional information pertaining to the process at the, at the
web link that you see on the screen. It's H. T. T. P. S.

174 "Leslie DeGroat" (3268783360)
00:30:14.184 —--> 00:30:21.564
colon forward slash forward slash dot dot Gov. Forward slash B.

175 "Leslie DeGroat" (3268783360)
00:30:22.194 --> 00:30:30.234
Dash disabilities forward, slash, slash dash project and again,

176 "Leslie DeGroat" (3268783360)

00:30:30.234 --> 00:30:39.234

I want to thank you please reach out for any questions comments and if
you're wanting to go ahead and move forward with implementation, have a
great day.



