WEBVTT

1 "Leslie DeGroat" (3682680320)

00:00:00.805 --> 00:00:15.115

It did wrote, and I am a registered nurse and I service the divisions
clinical coordinator I am joined by my colleague this morning Mr. Archer,
who serves as the divisions 1 of the divisions, administrative office
support assistance.

2 "Leslie DeGroat" (3682680320)

00:00:15.235 --> 00:00:29.815

And she's also the divisions gatekeeper for the health risk screening
tool process and my valuable teammate this is an informational call for
implementing the Hirst process. If you are a day habilitation service
provider agency.

3 "Leslie DeGroat" (3682680320)

00:00:30.000 --> 00:00:36.180

We are currently in implementation phase 1, in which residential service
provider agencies.

4 "Leslie DeGroat" (3682680320)

00:00:36.180 --> 00:00:50.305

Can voluntarily begin implementing the hers process for residential
wailver participants and support coordinators. Can volunteer, voluntarily
begin, implementing on individuals. They support who have non,
residential waiver services.

5 "Leslie DeGroat" (3682680320)

00:00:50.635 -=> 00:01:03.235

You as day rehabilitation service provider agencies will be notified when
individuals to whom you provide services are going to be screened through
this process. So that you can gain access into this system.

6 "Leslie DeGroat" (3682680320)
00:01:03.385 --> 00:01:06.085
To be able to view their medications diagnose.

7 "Leslie DeGroat" (3682680320)

00:01:06.180 --> 00:01:13.740

And any applicable health risk support plans in order to be able to
ensure that you are able to meet their support needs.

8 "Leslie DeGroat" (3682680320)

00:01:25.650 --> 00:01:33.445

The healthcare screening tool, or Hurst is what I often call it is a tool
used to provide early detection of health risks and destabilization.

9 "Leslie DeGroat" (3682680320)

00:01:33.895 --> 00:01:43.105

The Missouri Hearst project has also designed standardized electronic
health risk, support, plan, templates and the intellect ability system,

10 "Leslie DeGroat" (3682680320)



00:01:43.285 -=> 00:01:54.595

which will support the team with identification of ongoing implementation
strategies to mitigate mitigate risk and improve health outcomes. The
completion of the Hurst in any applicable.

11 "Leslie DeGroat" (3682680320)

00:01:55.825 --> 00:02:08.035

Or help, or support plans, we'll align with the individual's annual
individualized support plan meeting, or ISP meeting information entered
into the Missouri her system or intellect ability system.

12 "Leslie DeGroat" (3682680320)

00:02:08.065 --> 00:02:18.955

Sometimes it's used interchangeably that will be accessible
electronically to all identified team members, providing a more efficient
and effective system for interdisciplinary team member,

13 "Leslie DeGroat" (3682680320)
00:02:19.105 --> 00:02:23.335
communication and direct accessibility to identify health risk.

14 "Leslie DeGroat" (3682680320)

00:02:23.610 --> 00:02:37.200

Planning and service information, this access will allow will also
provide a more efficient and effective process for ongoing monitoring to
ensure individual waiver, participant, health and welfare.

15 "Leslie DeGroat" (3682680320)

00:02:37.200 --> 00:02:45.720

The Missouri Hirst process is designed to have the individual to their
fullest extent possible and are identified interdisciplinary team.

16 "Leslie DeGroat" (3682680320)

00:02:45.720 --> 00:02:57.205

Support team, um, for example, family members, friends, uh, paid support
staff, um, registered nurse staff, and support coordinators, all comply
collectively complete.

17 "Leslie DeGroat" (3682680320)

00:02:57.205 --> 00:03:02.275

The hers the hers will be completed during the month of the scheduled ISP
meeting.

18 "Leslie DeGroat" (3682680320)

00:03:02.580 --> 00:03:09.810

To assist with the identification of additional supports and services
outside of any required, help, or support plans.

19 "Leslie DeGroat" (3682680320)

00:03:15.660 --> 00:03:26.280

So the health risk screening tool, or Hearst is a tool, used to provide
early detection of health risks and destabilization. The Missouri hearse
project also has designated.



20 "Leslie DeGroat" (3682680320)
00:03:26.280 --> 00:03:30.510
How did I just see hang on just a 2nd.

21 "Leslie DeGroat" (3682680320)
00:03:30.510 --> 00:03:38.370
So, what is the Hearst? Let's see, the process applies to individuals.

22 "Leslie DeGroat" (3682680320)

00:03:38.370 --> 00:03:48.150

Um, or who does the MoH DD Hurst process apply to? Well, it applies to,
um, the individuals receiving 950 home and community based waiver
services.

23 "Leslie DeGroat" (3682680320)
00:03:48.150 --> 00:03:54.360
And those include the partnership or hope waiver the MO, kid's waiver.

24 "Leslie DeGroat" (3682680320)

00:03:54.360 --> 00:04:01.050

The comprehensive waiver, or for residential services, or the community
waiver.

25 "Leslie DeGroat" (3682680320)

00:04:06.630 --> 00:04:17.790

Um, why is the division of developmental disabilities initiating the
process? The process is designed to serve as a support to ensure
individual waiver participant, health and welfare.

26 "Leslie DeGroat" (3682680320)

00:04:17.790 --> 00:04:32.185

Um, information entered into the MO, her system will be accessible
electronically to all identify team members, providing a more efficient
and effective system for interdisciplinary team member, communication,
indirect accessibility to identified health risk,

27 "Leslie DeGroat" (3682680320)
00:04:32.185 --> 00:04:33.865
planning and service information.

28 "Leslie DeGroat" (3682680320)

00:04:35.394 --> 00:04:48.714

There is also a message center in the system in which a person working
with an individual can send messages to other interdisciplinary team
members, which can facilitate communication. So that the team can
continue to work together to support the individual.

29 "Leslie DeGroat" (3682680320)

00:04:49.044 --> 00:05:03.954

For example, if an individual is at. And per, perhaps they appear sleep
earlier than usual or just different things out of the ordinary going on
with that individual. Well, the day habilitation provider staff or
whomever.



30 "Leslie DeGroat" (3682680320)

00:05:04.224 --> 00:05:10.464

Message the other service provider, um, maybe if they have residential
services or or maybe the support coordinator,

31 "Leslie DeGroat" (3682680320)

00:05:10.674 --> 00:05:23.664

just to let them know what what's going on with that person maybe the
person has just started a new medication and maybe it's making them more
tired or just maybe there's other things going on with that person in
which they need a little extra support.

32 "Leslie DeGroat" (3682680320)

00:05:23.844 --> 00:05:33.864

So that's just 1 kind of example, where that that there's also that
message center that could be beneficial to to help facilitate that, that
valuable communication piece.

33 "Leslie DeGroat" (3682680320)
00:05:36.059 --> 00:05:41.129
Um, when will the division of initiating the process.

34 "Leslie DeGroat" (3682680320)

00:05:41.664 --> 00:05:56.364

So, the division of DD is working directly with residential and support
coordination, provider agencies that have requested to initiate
implementation of the process, residential and support coordination.
Rider, participate.

35 "Leslie DeGroat" (3682680320)

00:05:56.669 --> 00:06:11.004

Participation is encouraged during this phase of implementation, um,
participation at this time will support final process enhancements prior
to full statewide implementation, which is scheduled to align with a
connection go,

36 "Leslie DeGroat" (3682680320)

00:06:11.004 --> 00:06:25.224

live date in calendar, year, 2023. so, at this time, residential service
providers and support coordination providers can voluntarily implement
and be able to provide feedback and work through adapting to this new
process. Before it is mandated for implementation.

37 "Leslie DeGroat" (3682680320)
00:06:25.224 --> 00:06:26.664
is mandated for implementation

38 "Leslie DeGroat" (3682680320)
00:06:26.669 --> 00:06:31.829
In 2023 currently, it is projected to be mandatory in May.

39 "Leslie DeGroat" (3682680320)
00:06:31.829 --> 00:06:39.839



In a month of May of 2023 and again that's in order to align with the
connection rolling out.

40 "Leslie DeGroat" (3682680320)
00:06:44.934 —--> 00:06:45.144
So,

41 "Leslie DeGroat" (3682680320)

00:06:45.144 --> 00:06:59.784

your role as a day habilitation service provider day habilitation service
providers may be identified by the person receiving services to
participate in the process to complete their health risk screen
information and any applicable health risk

42 "Leslie DeGroat" (3682680320)

00:06:59.784 --> 00:07:13.284

support plans. And sometimes I may use screen or 2 or helper screening
tool interchangeably. That just means the same. That's the same thing.
Um, access to information available in the system.

43 "Leslie DeGroat" (3682680320)

00:07:13.589 --> 00:07:27.779

Will be as a result of the process, and it serves to provide a more
efficient and effective system for interdisciplinary team member,
communication, indirect accessibility to identified health risk planning
and service information.

44 "Leslie DeGroat" (3682680320)

00:07:35.849 --> 00:07:46.854

So, how does a service provider initiate the, uh, process any request to
go ahead and and get into the system, or any questions pertaining to this
process?

45 "Leslie DeGroat" (3682680320)
00:07:47.064 --> 00:07:54.204
Please utilize our mailbox at Mo, Hearst project at dmhc dot Mo dot Gov.

46 "Leslie DeGroat" (3682680320)

00:07:54.624 --> 00:08:05.664

Currently my colleague, misty, and I will reach out to you if you have
been named as providing services to individuals to whom the process has
been implemented for. So, if a residential.

47 "Leslie DeGroat" (3682680320)

00:08:05.849 --> 00:08:20.244

Provider agency has already decided to move forward and start screening
people we are going to be reaching out to you to let, you know, and to
help you with the onboarding process. So that you can access get in there
and view view those individuals.

48 "Leslie DeGroat" (3682680320)

00:08:20.484 --> 00:08:27.354

And it is the same if they have if they're non residential and just have
support coordination. Um, that is the same case.



49 "Leslie DeGroat" (3682680320)

00:08:27.864 --> 00:08:35.724

Once you're identified as providing the habilitation services for the
person that our next step is to reach out to, you.

50 "Leslie DeGroat" (3682680320)
00:08:35.849 --> 00:08:37.589
And help you get access.

51 "Leslie DeGroat" (3682680320)

00:08:40.614 --> 00:08:48.564

And starting in October, we will be having monthly calls for debilitation
implementation.

52 "Leslie DeGroat" (3682680320)

00:08:48.564 --> 00:08:57.204

So, and if you are have any, any questions or anything, in the meantime,
please don't hesitate to reach out to our mailbox that you see there on
the screen.

53 "Leslie DeGroat" (3682680320)
00:08:57.539 --> 00:09:04.379
And again, it's Mo, DD Hirst project at dot Mo dot. Gov.

54 "Leslie DeGroat" (3682680320)

00:09:09.149 --> 00:09:16.319

So, when should all Mo, DD waiver participants, have their initial health
risk screen completed by, um.

55 "Leslie DeGroat" (3682680320)

00:09:16.319 --> 00:09:28.164

The targeted date or timeline to have all the waiver participants
receiving their initial screen. Their initial her screen is in May of
2024. so all people will be starting being screened.

56 "Leslie DeGroat" (3682680320)

00:09:28.164 --> 00:09:39.654

It'll be mandatory in May of 2023, unless they've already started the
process. And then all will need to have been screened by May of 2024. to
have been screened by may of two thousand and twenty four

57 "Leslie DeGroat" (3682680320)

00:09:45.954 --> 00:09:55.284

When will when should the horse be completed? Well, the 1st is to be
completed during the same month. Every year as when the individualized
support plan meeting is conducted.

58 "Leslie DeGroat" (3682680320)

00:09:55.614 --> 00:10:10.074

So, during that planning month, prior to the next ISP, implementation
date, and it does not have to be during the planning meeting, it can be a
totally separate meeting. In fact, while we're getting it rolled out it,
we're encouraging that it takes place in a separate meeting.



59 "Leslie DeGroat" (3682680320)
00:10:10.074 --> 00:10:11.694
Just so that it isn't just a long.

60 "Leslie DeGroat" (3682680320)

00:10:11.999 --> 00:10:24.294

You know, the meeting doesn't take too long. The process also requires
that the hearse be updated throughout the ISP here when changes in status
are identified that change any of the 22 Hurst rating items scores.

61 "Leslie DeGroat" (3682680320)

00:10:24.294 --> 00:10:31.104

So, if an individual serve has support needs, and those support needs
have changed and just this is just an example.

62 "Leslie DeGroat" (3682680320)

00:10:31.104 --> 00:10:41.874

But, God forbid if the person had a stroke and it affected, maybe how
they eat or walk or just any other kind of items that they're daily
living the person does. does

63 "Leslie DeGroat" (3682680320)

00:10:41.999 --> 00:10:52.019

It as the rater, we'll update the screen to reflect those changes and
create new health risk, support plans to direct support providers on how
to support the individual.

64 "Leslie DeGroat" (3682680320)

00:10:57.114 --> 00:11:05.214

So, how long does it take on average to enter the information for a
health risk screen? So, perhaps you work with an individual and they're
going to be screened.

65 "Leslie DeGroat" (3682680320)

00:11:05.484 --> 00:11:18.894

So maybe that are in rater, or if it's a support coordinator doing the
rating they meet reach out to to someone who maybe works closely with
that person every day, you may be able to to help answer some of the
questions.

66 "Leslie DeGroat" (3682680320)

00:11:19.374 --> 00:11:24.204

So, Jjust to give you an idea on average, the health risk screen takes 30
to 45 minutes. minutes

67 "Leslie DeGroat" (3682680320)

00:11:24.209 --> 00:11:37.464

To enter the information for the person, initial screens and screens for
individuals who may have complex. Helped me. May take longer. I'm USDA
habilitation providers won't be entering in the information for the
screen.

68 "Leslie DeGroat" (3682680320)



00:11:37.764 --> 00:11:51.894

But as I said, you may be invited to participate in this screening in
order to help answer questions about the individual, um, you may know
them very well and, you know, you'll see another side of them that maybe
not everybody does and that's them at their,

69 "Leslie DeGroat" (3682680320)
00:11:51.894 --> 00:11:54.114
you know during the daytime and participating in.

70 "Leslie DeGroat" (3682680320)

00:11:54.209 --> 00:12:04.104

Those kinds of activities, and the whole reason for this is having the
multi disciplinary, different team members. Joining is just to ensure
accurate responses.

71 "Leslie DeGroat" (3682680320)

00:12:04.284 --> 00:12:12.384

So we can make sure we're identifying risk in different areas as, like,
the R in may see certain things about the individual.

72 "Leslie DeGroat" (3682680320)

00:12:12.594 --> 00:12:24.204

If they are residential and have direct support professionals that work
closely with them, they might, you know, they'll see different aspects.
So it's nice to have a well balanced screen for that.

73 "Leslie DeGroat" (3682680320)

00:12:24.209 --> 00:12:30.269

Person, so we can make sure we're identifying risk so that we are still
providing the proper supports.

74 "Leslie DeGroat" (3682680320)

00:12:32.099 --> 00:12:38.339

Don't want to leave anything out so, who enters the health risk screen
information for the person.

75 "Leslie DeGroat" (3682680320)

00:12:38.339 --> 00:12:44.909

The designated host Raider is responsible to enter the health risk screen
information for that person.

76 "Leslie DeGroat" (3682680320)

00:12:44.909 --> 00:12:55.224

And the writer is responsible throughout the ISP here to keep the Hearst
updated as it pertains to changes in the person's health status in
accordance with the rater training.

77 "Leslie DeGroat" (3682680320)
00:12:55.434 --> 00:13:00.294
So they're trained in and to learn how to update and when to update.

78 "Leslie DeGroat" (3682680320)
00:13:06.989 ——> 00:13:09.654



So who is the designated Hearst rater?

79 "Leslie DeGroat" (3682680320)

00:13:09.984 --> 00:13:16.674

The designated hers is the assigned residential RnD for individuals
receiving home and community based waiver,

80 "Leslie DeGroat" (3682680320)

00:13:16.704 --> 00:13:27.654

residential services the designated hers rater and is the assigned
support coordinator for individuals receiving home and community based
non residential services.

81 "Leslie DeGroat" (3682680320)

00:13:29.579 --> 00:13:40.764

So there's a little difference there, um, who should be present to assist
the rater with information to conduct the Hearst process.

82 "Leslie DeGroat" (3682680320)

00:13:40.794 --> 00:13:51.324

We touched upon that just a little bit ago, but we'll review that the
person for whom the health risk screen applies. We want to encourage the
individual to be able to participate as much as possible.

83 "Leslie DeGroat" (3682680320)

00:13:51.954 --> 00:13:58.674

Anyone that that individual requests to participate to assist with
information, pertaining to their current health needs.

84 "Leslie DeGroat" (3682680320)
00:13:59.579 --> 00:14:02.9064
To include at least 1, direct support professional that knows the person.

85 "Leslie DeGroat" (3682680320)

00:14:02.964 --> 00:14:14.964

Well, you know, when the, when a person's receiving residential services,
and then any caregivers that know, and support that person, for example,
um, any paid or non paid supports and you family members.

86 "Leslie DeGroat" (3682680320)

00:14:15.389 --> 00:14:23.339

And now I am going to give the folder to misty to talk about the her
system access.

87 "Leslie DeGroat" (3682680320)
00:14:25.679 —--> 00:14:29.639
Just a 2nd, I'm a little slow here.

88 "Leslie DeGroat" (3682680320)
00:14:29.639 --> 00:14:33.779
Okay, thank you. Bye. Bye. Bye.

89 "Misty Archer" (1042750464)
00:14:34.829 --> 00:14:40.829



How does an agency receive access to the her system? Each division.

90 "Misty Archer" (1042750464)

00:14:40.829 --> 00:14:51.624

Contracted provider, whether it be service provider or targeted case
management, aka support coordinator will be required to have at least 1
gatekeeper.

91 "Misty Archer" (1042750464)

00:14:52.074 --> 00:15:01.614

The division will work directly with intellect stability, which is the
company who created the her screening tool and is contracted to be our
support.

92 "Misty Archer" (1042750464)

00:15:02.334 --> 00:15:08.754

With the mo process, the division will work directly with intellect,
stability,

93 "Misty Archer" (1042750464)

00:15:09.084 --> 00:15:22.434

support staff to create the provider level gatekeeper account provider
level gatekeepers will be provided a user document to outline the MO,
Hearst gatekeeper process upon us.

94 "Misty Archer" (1042750464)

00:15:22.739 --> 00:15:37.439

Upon submission of their request to the division, the provider level
level gatekeeper will then have the ability to request account with the
intellect ability for the remaining users in their agency.

95 "Misty Archer" (1042750464)
00:15:44.009 --> 00:15:47.069
How long is the gatekeeper training-?

96 "Misty Archer" (1042750464)
00:15:47.069 --> 00:15:51.479
The gatekeeper training is on average, 30 minutes to complete.

97 "Misty Archer" (1042750464)

00:15:51.479 --> 00:16:04.919

The person who is your agency's designated gatekeeper will receive an
email from, within the within the email is a link to be able to log in to
the.

98 "Misty Archer" (1042750464)

00:16:04.919 --> 00:16:14.699

System as well as set their user password, once the gatekeeper logs in,
they will have the gatekeeper training come up in the.

99 "Misty Archer" (1042750464)

00:16:16.289 --> 00:16:30.5064

Come up, automatically in the system, it will be stored in your training
library so that you can access to training for a refresher at any time.



Also, each agency can have more than 1 gatekeeper. It is a good idea to
have.

100 "Misty Archer" (1042750464)
00:16:30.564 —--> 00:16:31.554
At least 2.

101 "Misty Archer" (1042750464)

00:16:33.869 --> 00:16:45.629

Eventually, as you may need a backup, what is the requested role for?
Identified data validation.

102 "Misty Archer" (1042750464)
00:16:45.629 --> 00:16:48.899
Facilitation service provider team members.

103 "Misty Archer" (1042750464)

00:16:48.899 --> 00:17:00.239

The role for identified day service provider team members is entitled and
disciplinary team member.

104 "Misty Archer" (1042750464)
00:17:00.239 --> 00:17:03.269
This training will be in your training library.

105 "Misty Archer" (1042750464)

00:17:03.269 --> 00:17:12.299

And will be required when you receive your email with your login
information, and we'll give you an overview of the hearse process and
your role in it.

106 "Misty Archer" (1042750464)
00:17:26.399 --> 00:17:29.849
Sorry, yeah, I think that's a skip forward too much.

107 "Misty Archer" (1042750464)
00:17:31.379 --> 00:17:37.169
How long is the training for the role of inter, disciplinary team member?

108 "Misty Archer" (1042750464)

00:17:37.734 --> 00:17:52.674

This training can take on average 1 to 2 hours to complete information
regarding the hers, including a 7 minute video will be provided
additional online training. Tutorials will be provided to the identified
team members.

109 "Misty Archer"™ (1042750464)

00:17:53.154 --> 00:18:04.734

The trainings are assigned and require completion upon the team members,
initial or 1lst, time request to access the system for the specific
assigned role. The training is.

110 "Misty Archer"™ (1042750464)
00:18:05.309 --> 00:18:11.874



Is structured so that the team member can work at their own pace to
complete the training requirements.

111 "Misty Archer" (1042750464)

00:18:12.294 --> 00:18:23.304

The training tutorials upon completion will also be available online and
their training library to the team member for additional review anytime
throughout the process.

112 "Misty Archer" (1042750464)

00:18:29.039 --> 00:18:40.284

What will the identified enter disciplinary team member role provide
access to, upon completion of their required trainings the team member
will have view access,

113 "Misty Archer" (1042750464)

00:18:40.554 --> 00:18:51.204

which will include the following information for individuals that they
provide wavered services and support to and are assigned in the system.

114 "Misty Archer" (1042750464)

00:18:52.014 --> 00:19:05.964

The house, health, risk, screening, information, applicable, health,
risk, support, plan, information and monthly residential are and
oversight documentation for persons receiving waiver, residential
services.

115 "Misty Archer" (1042750464)

00:19:06.744 --> 00:19:11.904

Now, I will turn it back over to Leslie to back. Talk about the health
risk support plan.

116 "Leslie DeGroat" (3682680320)

00:19:25.134 --> 00:19:29.544

Thank you, misty, take me a minute to unmute. Sorry about that. All
right.

117 "Leslie DeGroat" (3682680320)

00:19:29.544 --> 00:19:42.774

So what is a health risk support plan or the Missouri process includes
designated standardize electronic health risk, support plan templates and
the intellect ability or Mo, D. D.

118 "Leslie DeGroat" (3682680320)

00:19:42.774 --> 00:19:54.5064

her system, which will support the team with identification of
implementation strategies to mitigate risk and include improve health
outcomes. The completion of the Hearst in India applicable.

119 "Leslie DeGroat" (3682680320)

00:19:55.049 --> 00:20:01.469

Risk support plans will align with the individuals annual individualized
support plan or ISP meeting.



120 "Leslie DeGroat" (3682680320)
00:20:06.389 --> 00:20:09.599
So, when are the healthcare support plans completed.

121 "Leslie DeGroat" (3682680320)

00:20:09.599 --> 00:20:16.469

The hers, the hardest upon completion assign scores to 22 help in
behavior related rating items.

122 "Leslie DeGroat" (3682680320)

00:20:16.469 --> 00:20:25.949

Each rating items, scoring a 3 or higher will trigger the need for the
team to complete the applicable health risks, support plan template or
that rating item.

123 "Leslie DeGroat" (3682680320)

00:20:25.949 --> 00:20:35.969

The individual and their team have the option to access and complete a
specific healthcare support plan template for any hers rating items
scoring below 3.

124 "Leslie DeGroat" (3682680320)

00:20:35.969 --> 00:20:49.919

The completed health risk, support plan will include the incorporation of
service and training considerations identified by the hearse to mitigate
identified areas of health and behavioral risk.

125 "Leslie DeGroat" (3682680320)

00:20:49.919 --> 00:21:02.154

Completed health risk, support plans will serve as an attached component
of the healthy living section of the ISP and are to be used as an
educational resource, or a training for team members,

126 "Leslie DeGroat" (3682680320)
00:21:02.154 --> 00:21:05.484
providing direct support and services to that individual.

127 "Leslie DeGroat" (3682680320)

00:21:05.999 --> 00:21:14.699

The completion of the Hearst in any applicable will align with the
individual's annual individualized support plan meeting.

128 "Leslie DeGroat" (3682680320)

00:21:21.954 --> 00:21:27.684

So who completes and participates in the or healthcare support plan, part
of the process.

129 "Leslie DeGroat" (3682680320)

00:21:28.104 --> 00:21:39.774

Well, the designated hers rater is responsible to enter the health risk
support plan information for that person and the person for whom the
healthcare support plans apply and then anyone that,

130 "Leslie DeGroat" (3682680320)



00:21:39.774 --> 00:21:45.384
that person requests to participate to assist with the information
pertaining to their individual.

131 "Leslie DeGroat" (3682680320)

00:21:45.749 --> 00:21:59.819

Identified areas of risk the individual should be present to assist as
best the best of their ability. And then anyone else who's providing
supports around the individual who knows them? Well, um.

132 "Leslie DeGroat" (3682680320)

00:22:00.564 --> 00:22:14.454

Let's see, this should include at least 1, direct support professional
who knows the person well, when they're receiving residential services,
and then any caregivers or support people that know the person and
support them, um, for example,

133 "Leslie DeGroat" (3682680320)
00:22:14.454 --> 00:22:17.184
paid or non paid supports or family members.

134 "Leslie DeGroat" (3682680320)
00:22:25.409 --> 00:22:28.524
So what is the Hirst clinical review process?

135 "Leslie DeGroat" (3682680320)
00:22:28.554 --> 00:22:31.4064
That's another step in this process,

136 "Leslie DeGroat" (3682680320)

00:22:31.704 --> 00:22:43.734

starts off with the rating or screening meeting and then this this right
here comes through once that once that RN radar support coordinator hits
submit on the screen,

137 "Leslie DeGroat" (3682680320)

00:22:44.004 --> 00:22:55.344

there will be a quality check completed on any person that has an
identified healthcare level of 3 or above, it can be from 1 to 6 but
those that score 3 4.

138 "Leslie DeGroat" (3682680320)

00:22:55.409 --> 00:23:08.304

5 or 6, those will require a hearse clinical review, you as the day
habilitation service provider will not be participating with a clinical
review piece. But this is this part right here is just for your
information.

139 "Leslie DeGroat" (3682680320)

00:23:08.724 --> 00:23:21.084

Um, so it takes place between the person who does the rating, and then
either the regional office nurse, or a nurse from intellect ability,
depending on whether their residential or non residential, um,



140 "Leslie DeGroat" (3682680320)

00:23:21.084 --> 00:23:25.224

will complete a quality check and just make sure that the notations that
are.

141 "Leslie DeGroat" (3682680320)

00:23:25.704 --> 00:23:33.804

And by each rating item, Matt supports that that rating number that it's
produced by that.

142 "Leslie DeGroat" (3682680320)

00:23:34.224 --> 00:23:42.024

So the Hurst is finalized once the 1st clinical reviewer has reviewed and
agrees upon the completed screen. So, once they.

143 "Leslie DeGroat" (3682680320)
00:23:42.359 --> 00:23:47.184
Agreed finalized it and that should take about 14 business days.

144 "Leslie DeGroat" (3682680320)

00:23:47.514 --> 00:24:01.314

Then the person the designated writer can move into creating the health
risk support plans, which really just on each item like, say, eating
ambulating. It just really tells what that person just straight to the
point.

145 "Leslie DeGroat" (3682680320)

00:24:01.314 --> 00:24:12.234

What that person needs for support in that area? Like, perhaps with
eating, maybe the person eats quickly and needs needs a staff member to
sit with them and.

146 "Leslie DeGroat" (3682680320)

00:24:12.359 --> 00:24:22.854

Encourage them to choose slower and take drinks between their, you know,
bites. It will it will lay that information out like that. But it's sort
of a step by step process.

147 "Leslie DeGroat" (3682680320)

00:24:22.854 --> 00:24:27.774

So once each components complete, then the team can move forward to the
next 1.

148 "Leslie DeGroat" (3682680320)

00:24:34.499 --> 00:24:44.574

So, who conducts the Hearst clinical review process as I had just said,
the regional office quality, we call them we're starting to use
terminology quality programs.

149 "Leslie DeGroat" (3682680320)

00:24:44.754 --> 00:24:58.284

What rather than quality enhancement or quality assurance, but those are
ends who are assigned from the regional office will fulfill the role of



clinical reviewer for individuals receiving residential services into
electability.

150 "Leslie DeGroat" (3682680320)

00:24:59.394 --> 00:25:04.404

They, they have nursing personnel or ends on staff that will fulfill that
role.

151 "Leslie DeGroat" (3682680320)

00:25:04.499 --> 00:25:09.779

Of clinical review for those individuals receiving nonresidential
services.

152 "Leslie DeGroat" (3682680320)

00:25:09.779 --> 00:25:20.694

And as I said, that that review is just really a quality check that make
sure that the the rating scores, and the notes correlate appropriately.

153 "Leslie DeGroat" (3682680320)

00:25:20.874 --> 00:25:33.864

So, let's just say, I may not know the person, but I can go in the system
and see what supports that person needs and why, and then just know how
to support them. If I needed to, like, let's say, I'm a new staff member,
or what have you.

154 "Leslie DeGroat" (3682680320)

00:25:42.809 --> 00:25:57.414

So, where should I submit agency interest and participation um, if you
all have any questions, or just want to reach out debilitation provider
should submit the request and any questions pertaining to the process
too,

155 "Leslie DeGroat" (3682680320)
00:25:57.894 --> 00:26:02.694
and I believe can't put that in a chat it's Mo, DD Hearst project.

156 "Leslie DeGroat" (3682680320)

00:26:02.994 --> 00:26:15.234

At dot dot Gov at this stage in the implementation process, as we gather
information from the residential service providers, and the support
coordinators who are rating,

157 "Leslie DeGroat" (3682680320)

00:26:15.504 --> 00:26:24.264

we will reach out to those of you who provide services to help you
onboard into the process.

158 "Leslie DeGroat" (3682680320)

00:26:24.264 --> 00:26:31.524

So you can log in and and see the health information and the support
information for the individuals. You sir.

159 "Leslie DeGroat" (3682680320)
00:26:38.189 —--=> 00:26:48.749



I really want to thank you for joining. Today's webinar appreciate your
participation additional information pertaining to the hearse process.

160 "Leslie DeGroat" (3682680320)
00:26:48.749 --> 00:26:53.609
May be accessed at and it's H. T. T. P. S.

161 "Leslie DeGroat" (3682680320)
00:26:53.609 --> 00:26:56.969
Colon forward slash forward, slash.

162 "Leslie DeGroat" (3682680320)
00:26:56.969 --> 00:27:00.479
D. M. H. dot M. O.

163 "Leslie DeGroat" (3682680320)
00:27:00.479 --> 00:27:05.369
Dot forward slash D.

164 "Leslie DeGroat" (3682680320)
00:27:05.369 -—> 00:27:10.619
Dash disabilities forward slash 1lst.

165 "Leslie DeGroat" (3682680320)

00:27:10.619 --> 00:27:19.049

Dash project again, thank you for your time and any questions in the chat
we will use for a.

166 "Leslie DeGroat" (3682680320)
00:27:19.049 --> 00:27:22.589
Um, Q, and a document to post on our site.



