
WEBVTT 
 
1 "Emily Luebbering" (2073946368) 
00:00:01.255 --> 00:00:03.325 
Introduction to our session today. 
 
2 "Emily Luebbering" (2073946368) 
00:00:03.565 --> 00:00:17.785 
Hi, I'm Emily laboring and I'm the director for the federal programs unit 
with the division of developmental disabilities and I want to thank you 
for joining us today for an overview of the divisions valued based 
payment incentives. 
 
3 "Emily Luebbering" (2073946368) 
00:00:18.119 --> 00:00:21.960 
Plan for upcoming incentives. 
 
4 "Emily Luebbering" (2073946368) 
00:00:21.960 --> 00:00:28.740 
Today, we're going to talk about a give you a timeline of our milestones 
for the value based incentives. 
 
5 "Emily Luebbering" (2073946368) 
00:00:28.740 --> 00:00:34.440 
And then we'll go into the budget and the value um. 
 
6 "Emily Luebbering" (2073946368) 
00:00:34.440 --> 00:00:42.210 
From the value based payments and then we'll go into the divisions. 
 
7 "Emily Luebbering" (2073946368) 
00:00:42.210 --> 00:00:50.580 
Vision for value based payment and how that fits in with the, the bigger 
picture for the division and the developmental disabilities. 
 
8 "Emily Luebbering" (2073946368) 
00:00:51.085 --> 00:01:05.755 
And lastly, we will provide an overview more detailed overview of each of 
our 9 incentives that we are proposing that CMS approved for supplemental 
are enhanced payments for our services. 
 
9 "Emily Luebbering" (2073946368) 
00:01:06.990 --> 00:01:19.410 
So, with that, I'm going to hand it over to Angie printer, our deputy 
director for our division, and she will start with an overview of the 
milestones for our timeline. 
 
10 "Angela Brenner" (2668493056) 
00:01:20.640 --> 00:01:26.280 
Thank you Emily again? Yes. I'm Andy. Brenner. I am the division. 
 
11 "Angela Brenner" (2668493056) 
00:01:36.505 --> 00:01:46.135 



Models in conjunction with the center for Medicare and Medicaid services, 
or CMS, um, as well as the office of the national coordinator for health 
it, 
 
12 "Angela Brenner" (2668493056) 
00:01:46.585 --> 00:01:51.595 
we refer to them as what you see here on this slide is a quick snapshot. 
 
13 "Angela Brenner" (2668493056) 
00:01:51.840 --> 00:01:55.200 
Of our most current key. 
 
14 "Angela Brenner" (2668493056) 
00:01:55.200 --> 00:02:01.290 
Value based payment milestones over the last few years and then kind of 
what we're going to be working on on the upcoming year. 
 
15 "Angela Brenner" (2668493056) 
00:02:01.290 --> 00:02:08.700 
We have worked on developing use cases with our use case with our 
providers to test data exchange. 
 
16 "Angela Brenner" (2668493056) 
00:02:08.700 --> 00:02:12.990 
We have mapped our Missouri individual support plan. 
 
17 "Angela Brenner" (2668493056) 
00:02:12.990 --> 00:02:16.710 
To the electronic long term services and support standards. 
 
18 "Angela Brenner" (2668493056) 
00:02:16.710 --> 00:02:21.630 
Those are national standards for data components. We've submitted waiver. 
 
19 "Angela Brenner" (2668493056) 
00:02:21.630 --> 00:02:25.110 
Renewals to capture more employment data. 
 
20 "Angela Brenner" (2668493056) 
00:02:25.110 --> 00:02:29.310 
We've contracted with FBI as our online case management system. 
 
21 "Angela Brenner" (2668493056) 
00:02:29.310 --> 00:02:36.930 
In September of 2020, we were awarded the lead grant. We with the lead 
grant, we performed a. 
 
22 "Angela Brenner" (2668493056) 
00:02:36.930 --> 00:02:48.090 
Mid year demonstration at the connector on and really what that means 
it's basically an opportunity where Missouri as a state, we tested our 
use case. 
 
23 "Angela Brenner" (2668493056) 



00:02:48.090 --> 00:02:55.800 
With our grant work group to make sure that that data flow could occur 
from the case manager. 
 
24 "Angela Brenner" (2668493056) 
00:02:55.800 --> 00:02:59.970 
To the waiver provider to the medical provider and then back again 
through. 
 
25 "Angela Brenner" (2668493056) 
00:02:59.970 --> 00:03:03.540 
Through all entities, our test was successful. 
 
26 "Angela Brenner" (2668493056) 
00:03:03.540 --> 00:03:10.380 
With some lessons learned, and those are, of course, on our value based 
payment webpage, following that we. 
 
27 "Angela Brenner" (2668493056) 
00:03:10.380 --> 00:03:18.840 
Learning a lot following that our general assembly approved the divisions 
budget to include value based payment initiatives, including data 
integration. 
 
28 "Angela Brenner" (2668493056) 
00:03:18.840 --> 00:03:22.290 
The division right now is working with CMS. 
 
29 "Angela Brenner" (2668493056) 
00:03:22.290 --> 00:03:25.770 
To submit value based payment waiver amendments. 
 
30 "Angela Brenner" (2668493056) 
00:03:25.770 --> 00:03:29.520 
To implement these value based payment initiatives. 
 
31 "Angela Brenner" (2668493056) 
00:03:29.520 --> 00:03:34.410 
Effective January 1st, after approval after. 
 
32 "Angela Brenner" (2668493056) 
00:03:34.410 --> 00:03:39.090 
The initial implementation of those, the division will continue to work 
with stakeholders. 
 
33 "Angela Brenner" (2668493056) 
00:03:39.090 --> 00:03:44.970 
To analyze that data and develop evaluate payment measures for future 
implementation. 
 
34 "Angela Brenner" (2668493056) 
00:03:44.970 --> 00:03:48.570 
We also have here a link to our. 
 



35 "Angela Brenner" (2668493056) 
00:03:48.570 --> 00:03:54.030 
Work in progress value, based purchasing webpage, we're going to continue 
to update that. 
 
36 "Angela Brenner" (2668493056) 
00:03:54.030 --> 00:04:00.360 
As we, as we move forward, but that has has started. So when you receive 
this presentation, you'll, you'll have the link for that. 
 
37 "Angela Brenner" (2668493056) 
00:04:00.360 --> 00:04:12.330 
Let's go to the next slide so we're going to talk a little bit about the 
background and the perspective of the fiscal year, 23 budget and with 
that, we're going to share with you what? We like to call our Hexagon 
flowers. 
 
38 "Angela Brenner" (2668493056) 
00:04:12.330 --> 00:04:17.490 
So, here we go on this slide, you can see 2 Hexagon, flowers. 
 
39 "Angela Brenner" (2668493056) 
00:04:17.490 --> 00:04:20.610 
The 1st flower represents our current state. 
 
40 "Angela Brenner" (2668493056) 
00:04:20.610 --> 00:04:29.999 
The 2nd, 1 represents our future state now that we have our budget 
implemented what this is what we're going to be working towards and that 
future state is really that. 
 
41 "Angela Brenner" (2668493056) 
00:04:29.999 --> 00:04:35.189 
The way we need to move to get to value based care models. 
 
42 "Angela Brenner" (2668493056) 
00:04:35.189 --> 00:04:40.139 
And value based payments anywhere on here that you see green that means 
we've implemented it. 
 
43 "Angela Brenner" (2668493056) 
00:04:40.139 --> 00:04:45.389 
Orange means it's in progress and green and red means that it's not 
implemented yet. 
 
44 "Angela Brenner" (2668493056) 
00:04:45.389 --> 00:04:50.309 
So, if you look at the left hand side, we currently have 2 areas. 
 
45 "Angela Brenner" (2668493056) 
00:04:50.309 --> 00:04:55.409 
That we're are doing that are green, those are acuity based payments. 
 
46 "Angela Brenner" (2668493056) 



00:04:55.409 --> 00:04:58.739 
And value based payment, planning and research. 
 
47 "Angela Brenner" (2668493056) 
00:04:58.739 --> 00:05:04.049 
So, again, like I said, previously, we've been in that planning and 
research state for several years. Now. 
 
48 "Angela Brenner" (2668493056) 
00:05:04.049 --> 00:05:14.639 
Through technical assistance with CMS through through our link grant many 
of our stakeholders have been hearing about this, this research and this 
planning and have been a part of it. 
 
49 "Angela Brenner" (2668493056) 
00:05:14.639 --> 00:05:20.489 
So, we really think everyone for that you can also see in the current 
Hexagon flower that we have. 
 
50 "Angela Brenner" (2668493056) 
00:05:20.489 --> 00:05:25.589 
Baseline wages and stable workforce as, as as an effort that's in red. 
 
51 "Angela Brenner" (2668493056) 
00:05:25.589 --> 00:05:29.909 
So, prior to the most recently approved budget, many of our. 
 
52 "Angela Brenner" (2668493056) 
00:05:29.909 --> 00:05:33.239 
Of our rates were historically negotiated rates. 
 
53 "Angela Brenner" (2668493056) 
00:05:33.239 --> 00:05:37.829 
Rates that were implemented in the early 90 s with just cola's applied to 
them. 
 
54 "Angela Brenner" (2668493056) 
00:05:37.829 --> 00:05:43.439 
The budget that was just passed by the general assembly includes rate 
increases to get those. 
 
55 "Angela Brenner" (2668493056) 
00:05:43.439 --> 00:05:47.309 
Htps provider rates as with a standard. 
 
56 "Angela Brenner" (2668493056) 
00:05:47.309 --> 00:05:50.309 
Direct support professional of 15 dollars an hour. 
 
57 "Angela Brenner" (2668493056) 
00:05:50.309 --> 00:05:54.269 
So, we are really excited about being able to standardize those rates. 
 
58 "Angela Brenner" (2668493056) 



00:05:54.269 --> 00:06:07.379 
And implement that baseline wage, we have already moved to historically 
negotiated rates to standard rates and our residential services. And you 
can see that in that next Hexagon pedal, which is orange. 
 
59 "Angela Brenner" (2668493056) 
00:06:07.379 --> 00:06:14.939 
And then the last 2 pedals in orange are data for outcomes and 
performance as well as I. T. infrastructure. 
 
60 "Angela Brenner" (2668493056) 
00:06:14.939 --> 00:06:20.039 
Those are areas that that we began researching, we're still learning and 
developing. 
 
61 "Angela Brenner" (2668493056) 
00:06:20.039 --> 00:06:24.359 
Those we've been doing that since at least 2018. 
 
62 "Angela Brenner" (2668493056) 
00:06:24.359 --> 00:06:33.929 
I think that those are 2 areas that you're always going to see an orange 
because those are things that are going to continually improve and we're 
going to continually work on. 
 
63 "Angela Brenner" (2668493056) 
00:06:33.929 --> 00:06:39.089 
So, again, with the signed budget, um, by the governor, you can see our 
future Hexagon shifting. 
 
64 "Angela Brenner" (2668493056) 
00:06:39.089 --> 00:06:43.769 
Closer to that modernized value based care model that evaluates 
purchasing. 
 
65 "Angela Brenner" (2668493056) 
00:06:43.769 --> 00:06:51.419 
Structure and system. So today that's what we're going to talk to you. A 
little bit more about is just really that shift. 
 
66 "Angela Brenner" (2668493056) 
00:06:51.419 --> 00:06:56.129 
In our system and so I'm going to pass this along to Dwayne. 
 
67 "Angela Brenner" (2668493056) 
00:06:56.129 --> 00:06:59.879 
So, he can talk big picture with you. Thank you. 
 
68 "Duane Shumate" (2350210048) 
00:07:01.259 --> 00:07:07.439 
Morning everybody my name is the way it should meet the coordinator of 
employment and community engagement for the division of DD. 
 
69 "Duane Shumate" (2350210048) 



00:07:07.439 --> 00:07:11.309 
And I'll be speaking with you a little bit this morning about the big 
picture. 
 
70 "Duane Shumate" (2350210048) 
00:07:11.309 --> 00:07:24.564 
Um, as we go to the next slide, Angie had talked about the, uh, Hexagon 
flower and each of the pedals and I know as we talk about value, based 
payments and we talk about a lot of the high level system stuff. 
 
71 "Duane Shumate" (2350210048) 
00:07:24.954 --> 00:07:33.024 
What needs to get lost is what does this mean at the implementation 
level? And so really what we are talking about is value based here. 
 
72 "Duane Shumate" (2350210048) 
00:07:33.329 --> 00:07:38.909 
Uh, ultimately, we kind of have bucketed in all of our activities into 3 
areas. 
 
73 "Duane Shumate" (2350210048) 
00:07:38.909 --> 00:07:44.519 
The 1st thing, what can we do to really enhance and expand individuals. 
 
74 "Duane Shumate" (2350210048) 
00:07:44.519 --> 00:07:48.449 
And improving and experiencing increased outcomes. 
 
75 "Duane Shumate" (2350210048) 
00:07:48.449 --> 00:07:54.089 
The 2nd really is, how do we go about rewarding those provider agencies? 
Those individuals. 
 
76 "Duane Shumate" (2350210048) 
00:07:54.089 --> 00:07:59.069 
Um, in a person's life who really help facilitate the quality outcomes. 
 
77 "Duane Shumate" (2350210048) 
00:07:59.069 --> 00:08:05.849 
And then, on the 3rd, aspect of value based care is how we can continue 
to be good public stewards. 
 
78 "Duane Shumate" (2350210048) 
00:08:05.849 --> 00:08:15.179 
Of the tax dollars that we're spending so, as we move on to the next 
line, uh, you can see those 3 big items around, uh, improving outcomes. 
 
79 "Duane Shumate" (2350210048) 
00:08:15.179 --> 00:08:20.369 
Um, looking at rewarding for those who are facilitating quality outcomes. 
 
80 "Duane Shumate" (2350210048) 
00:08:20.369 --> 00:08:24.629 
In great public stewards as kind of our 3 broad bucket areas. 



 
81 "Duane Shumate" (2350210048) 
00:08:24.629 --> 00:08:28.709 
What you'll hear today about some of the value based incentives. 
 
82 "Duane Shumate" (2350210048) 
00:08:28.709 --> 00:08:31.739 
Are focused around each of these 3 areas. 
 
83 "Duane Shumate" (2350210048) 
00:08:31.739 --> 00:08:39.899 
So, around improving individual outcomes, uh, you will hear a little bit 
about the health risk screening tool and how looking at health outcomes. 
 
84 "Duane Shumate" (2350210048) 
00:08:39.899 --> 00:08:44.789 
Continues to help individuals, improve the quality of life and be able to 
actualize. 
 
85 "Duane Shumate" (2350210048) 
00:08:44.789 --> 00:08:51.419 
Other outcomes in the community, other things like tiered supports will 
be discussed and again, the value of tiered supports. 
 
86 "Duane Shumate" (2350210048) 
00:08:51.419 --> 00:09:02.699 
Is that it does enable individuals, uh, to always be optimizing it there 
are functioning at their optimal level of levels to be able to, to be 
socially in community. 
 
87 "Duane Shumate" (2350210048) 
00:09:02.699 --> 00:09:05.789 
Um, they have more social community inclusion. 
 
88 "Duane Shumate" (2350210048) 
00:09:05.789 --> 00:09:11.339 
We'll talk a little bit about remote supports that also touch on that 
social community inclusion. 
 
89 "Duane Shumate" (2350210048) 
00:09:11.339 --> 00:09:17.999 
And then we will talk a little bit about in the facilitating quality 
outcomes. The things that we're doing to incentivize. 
 
90 "Duane Shumate" (2350210048) 
00:09:17.999 --> 00:09:26.009 
Providers to have a good skilled work force and having a skilled 
workforce is 1, uh, aspect of being able to deliver quality outcomes. 
 
91 "Duane Shumate" (2350210048) 
00:09:26.009 --> 00:09:31.649 
But if you don't have adequate cash flow, and if you don't have that 
workforce, that remains in place. 
 



92 "Duane Shumate" (2350210048) 
00:09:31.649 --> 00:09:35.789 
And stable, it's difficult to facilitate those individual. 
 
93 "Duane Shumate" (2350210048) 
00:09:35.789 --> 00:09:41.459 
Quality outcomes, so we will be talking about incentive paid incentive 
payments. 
 
94 "Duane Shumate" (2350210048) 
00:09:41.459 --> 00:09:47.219 
That will focus on, uh, increasing the skills of the workforce, 
stabilizing the workforce. 
 
95 "Duane Shumate" (2350210048) 
00:09:47.219 --> 00:09:56.489 
And creating cash flow, and then the 3rd area around being great public 
stores, we'll talk some about the, uh, in Sydney payment. 
 
96 "Duane Shumate" (2350210048) 
00:09:56.489 --> 00:09:59.699 
And how that helps us. 
 
97 "Duane Shumate" (2350210048) 
00:09:59.699 --> 00:10:08.549 
Ensure that we're spinning dollars appropriately and how it enables us to 
continue to be successful. I'm looking at new and different initiatives. 
 
98 "Duane Shumate" (2350210048) 
00:10:08.549 --> 00:10:11.669 
So we do have additional items listed on here. 
 
99 "Duane Shumate" (2350210048) 
00:10:11.669 --> 00:10:17.069 
Some of these are other areas of effort that we have some, our other 
areas of budget focus. 
 
100 "Duane Shumate" (2350210048) 
00:10:17.069 --> 00:10:21.059 
But today as we focus, just on our value based payment incentive. 
 
101 "Duane Shumate" (2350210048) 
00:10:21.059 --> 00:10:26.039 
The remainder of the presentation will be on that and with that, I will 
turn it back over to Emily. 
 
102 "Emily Luebbering" (2073946368) 
00:10:27.444 --> 00:10:41.004 
Thanks join. Okay. So now we're going to start into the detailed 
explanations of our 9 incentives that we're proposing for approval by 
CMS. 
 
103 "Emily Luebbering" (2073946368) 
00:10:41.424 --> 00:10:52.944 



We have just kind of quick overview of the 9. that we'll have is the 
health risk screening tool, which is also the 1st short and then the NCI. 
 
104 "Emily Luebbering" (2073946368) 
00:10:53.759 --> 00:11:00.894 
Staff stability survey has an incentive. We have a tiered supports 
incentive. 
 
105 "Emily Luebbering" (2073946368) 
00:11:01.224 --> 00:11:09.024 
We have an employment reporting and a apprenticeship incentive. 
 
106 "Emily Luebbering" (2073946368) 
00:11:09.414 --> 00:11:21.714 
We also have a DSP training incentive and then a remote supports cost 
savings incentive and lastly and incentive. So now I'm going to start 
with sharing. 
 
107 "Emily Luebbering" (2073946368) 
00:11:22.019 --> 00:11:30.329 
With the everyone today about the Hurst or the health risk screening tool 
um. 
 
108 "Emily Luebbering" (2073946368) 
00:11:30.329 --> 00:11:44.759 
Who is this incentive for? It's for waiver residential service providers 
and TCM providers serving individuals receiving HCPs, waivers services. 
 
109 "Emily Luebbering" (2073946368) 
00:11:44.759 --> 00:11:50.609 
And the provider may receive a 1 time payment calculated. 
 
110 "Emily Luebbering" (2073946368) 
00:11:50.609 --> 00:11:56.999 
At 72 dollars and 20 cents for the completion of each individual initial. 
 
111 "Emily Luebbering" (2073946368) 
00:11:56.999 --> 00:12:01.349 
Health risk screening tool during the identified timeframe. 
 
112 "Emily Luebbering" (2073946368) 
00:12:01.349 --> 00:12:08.519 
When is this effective payments? Um, we'll start. 
 
113 "Emily Luebbering" (2073946368) 
00:12:08.519 --> 00:12:14.279 
Beginning January 1st, 2023, 4 state, fiscal year 2023. 
 
114 "Emily Luebbering" (2073946368) 
00:12:16.229 --> 00:12:27.059 
And you'll see as we go through each of these incentives that each 1 is 
planning to be implemented on January 1st, for the state fiscal year 
2023. 
 



115 "Emily Luebbering" (2073946368) 
00:12:28.379 --> 00:12:34.919 
So, why is an incentive? Implies this incentive important the incentive. 
 
116 "Emily Luebbering" (2073946368) 
00:12:35.999 --> 00:12:44.934 
To identify the applicable providers to initiate the 1st screening 
process prior to the current targeted statewide implementation of May of 
2023. 
 
117 "Emily Luebbering" (2073946368) 
00:12:44.934 --> 00:12:53.214 
so we're wanting to have all of our individuals to have that initial 1st 
assessment completed by May of 2023rd. by may of two thousand and twenty 
third 
 
118 "Emily Luebbering" (2073946368) 
00:12:53.549 --> 00:13:01.739 
The host is a tool used to provide early detection for health risk and 
destabilization. 
 
119 "Emily Luebbering" (2073946368) 
00:13:02.424 --> 00:13:17.184 
The completion of the hearse will align with the individual's annual 
individual support plan meeting and the Hearst information will support 
the team with identification of implementation strategies to mitigate 
risk and improve health outcomes for individuals. 
 
120 "Emily Luebbering" (2073946368) 
00:13:19.169 --> 00:13:33.564 
Information is entered electronically into the her system and will be 
accessible electronically chronically to all identify team members, 
providing a more efficient and effective system for interdisciplinary 
team members, 
 
121 "Emily Luebbering" (2073946368) 
00:13:33.564 --> 00:13:38.634 
communication and direct accessibility to your identified help risk 
planning and service information. 
 
122 "Emily Luebbering" (2073946368) 
00:13:40.139 --> 00:13:46.859 
It's more efficient and effective process of process for ongoing 
monitoring of our individuals, health and welfare. 
 
123 "Emily Luebbering" (2073946368) 
00:13:50.759 --> 00:13:50.999 
The, 
 
124 "Emily Luebbering" (2073946368) 
00:13:50.994 --> 00:14:05.814 
how to explain how the hearse will be completed in the intellect ability 
system the data into indicating hers completion by the provider will be 
pulled quarterly by the division for processing and 



 
125 "Emily Luebbering" (2073946368) 
00:14:05.814 --> 00:14:11.184 
payment for the 1st initial 1st, assessments completed in that quarter. 
 
126 "Emily Luebbering" (2073946368) 
00:14:18.389 --> 00:14:24.149 
Now, I'm going to turn it over to Dwayne to talk tell us a little more 
about tiered supports. 
 
127 "Duane Shumate" (2350210048) 
00:14:25.709 --> 00:14:35.069 
Thank you Emily, so, normally, uh, Lucas, Evans or someone from our 
behavior analyst team presents on this initiative but, uh, that, as they 
have another meeting. 
 
128 "Duane Shumate" (2350210048) 
00:14:35.069 --> 00:14:39.599 
Today, I have graciously agreed to provide the review of this. 
 
129 "Duane Shumate" (2350210048) 
00:14:39.599 --> 00:14:45.029 
So, for our tiered supports, it is the 2nd of the 9 incentive payments 
that we're talking about today. 
 
130 "Duane Shumate" (2350210048) 
00:14:45.029 --> 00:14:52.589 
Uh, this particular incentive that we've designed, um, the intention 
would be that it's available for service providers who deliver. 
 
131 "Duane Shumate" (2350210048) 
00:14:52.589 --> 00:14:56.039 
Individualized support supported living services. 
 
132 "Duane Shumate" (2350210048) 
00:14:56.039 --> 00:15:00.539 
So, there's actually 2 payments associated with this particular area. 
 
133 "Duane Shumate" (2350210048) 
00:15:00.539 --> 00:15:04.139 
1 is the monthly payment of 174 dollars. 
 
134 "Duane Shumate" (2350210048) 
00:15:04.139 --> 00:15:08.369 
And that's just the shared data elements identified in the provider 
contract. 
 
135 "Duane Shumate" (2350210048) 
00:15:08.369 --> 00:15:12.509 
Again, that would be reports that would be completed each month. 
 
136 "Duane Shumate" (2350210048) 
00:15:12.509 --> 00:15:15.659 
On basic data elements related to. 



 
137 "Duane Shumate" (2350210048) 
00:15:15.659 --> 00:15:19.439 
Tiered supports and that payment would be 174 dollars. 
 
138 "Duane Shumate" (2350210048) 
00:15:19.439 --> 00:15:23.939 
There would also be a 2nd incentive payment, which is a quarterly 
payment. 
 
139 "Duane Shumate" (2350210048) 
00:15:23.939 --> 00:15:26.999 
And that is really looking at. 
 
140 "Duane Shumate" (2350210048) 
00:15:26.999 --> 00:15:32.369 
How the implementation strategies have been delivered over the period of 
the quarter. 
 
141 "Duane Shumate" (2350210048) 
00:15:32.369 --> 00:15:36.089 
And that particular payment would range from 40 to 100%. 
 
142 "Duane Shumate" (2350210048) 
00:15:36.089 --> 00:15:42.599 
Of the maximum incentive payment, and on a future slide, you will see 
exactly. Uh, that kind of broken out. 
 
143 "Duane Shumate" (2350210048) 
00:15:42.599 --> 00:15:47.639 
Again, like the other payments, this 1 would start on January. 1st. 
 
144 "Duane Shumate" (2350210048) 
00:15:47.639 --> 00:15:55.889 
Of 2023, so, as we move on to the next slide, uh, the main reason that we 
would be looking at doing this, uh, particular incentive. 
 
145 "Duane Shumate" (2350210048) 
00:15:55.889 --> 00:16:02.189 
Is to really incentivize providers to continue to develop and maintain 
universal systems and support. 
 
146 "Duane Shumate" (2350210048) 
00:16:02.189 --> 00:16:05.699 
That really help improve individual's quality of life. 
 
147 "Duane Shumate" (2350210048) 
00:16:05.699 --> 00:16:16.439 
And also results in fewer risk outcomes, and also, uh, through research 
has also been demonstrated to reduce staff turnover. 
 
148 "Duane Shumate" (2350210048) 
00:16:16.439 --> 00:16:22.919 



So, ultimately, these reports, uh, will be uploaded through a web based 
platform. 
 
149 "Duane Shumate" (2350210048) 
00:16:22.919 --> 00:16:27.119 
Um, for both the monthly payment as well as the quarterly. 
 
150 "Duane Shumate" (2350210048) 
00:16:27.119 --> 00:16:32.189 
Uh, evaluation, um, anyway, and as we move on to the next slide. 
 
151 "Duane Shumate" (2350210048) 
00:16:33.659 --> 00:16:37.439 
So, again, as an example, um, with the semi payments. 
 
152 "Duane Shumate" (2350210048) 
00:16:37.439 --> 00:16:41.909 
Just for sharing data, uh, that is 1 of the 2 insane payments. 
 
153 "Duane Shumate" (2350210048) 
00:16:41.909 --> 00:16:46.109 
Just for sharing data that would be 174 dollars a month. 
 
154 "Duane Shumate" (2350210048) 
00:16:46.109 --> 00:16:49.799 
For the equivalent to 522 dollars. 
 
155 "Duane Shumate" (2350210048) 
00:16:49.799 --> 00:16:55.409 
When we look at the implementation, which would be a 2nd, uh, instead of 
a payment. 
 
156 "Duane Shumate" (2350210048) 
00:16:55.409 --> 00:16:59.699 
The provider could be eligible for the 174 dollars a month payment. 
 
157 "Duane Shumate" (2350210048) 
00:16:59.699 --> 00:17:04.499 
Plus, at low implementation, they'd be getting 6,018 dollars. 
 
158 "Duane Shumate" (2350210048) 
00:17:04.499 --> 00:17:09.539 
For the quarterly report for a total of 6,540 dollars. 
 
159 "Duane Shumate" (2350210048) 
00:17:09.539 --> 00:17:13.529 
If a provider is implementing at the moderate level. 
 
160 "Duane Shumate" (2350210048) 
00:17:13.529 --> 00:17:18.689 
Uh, you can see that that would equate to a 10,572 dollars. 
 
161 "Duane Shumate" (2350210048) 
00:17:18.689 --> 00:17:26.069 



Quarterly report, when added to each of the monthly reports would be a 
total of 11,054 dollars to the folder. 
 
162 "Duane Shumate" (2350210048) 
00:17:26.069 --> 00:17:31.769 
And then, for those ASL agencies that are performing in the high 
implementation. 
 
163 "Duane Shumate" (2350210048) 
00:17:31.769 --> 00:17:36.419 
It would be eligible for the 174 dollars a month for basic reporting. 
 
164 "Duane Shumate" (2350210048) 
00:17:36.419 --> 00:17:44.489 
And then the 15,045 dollars as a high implementer, resulting in a total 
of 575,000 dollars. 
 
165 "Duane Shumate" (2350210048) 
00:17:44.489 --> 00:17:48.989 
So, as we go on to the next line, and this is the, uh. 
 
166 "Duane Shumate" (2350210048) 
00:17:48.989 --> 00:17:52.619 
Tool that would be used to assess the implementation levels. 
 
167 "Duane Shumate" (2350210048) 
00:17:52.619 --> 00:17:57.239 
And again, this is a tool that has been available currently on our 
website. 
 
168 "Duane Shumate" (2350210048) 
00:17:57.239 --> 00:18:03.149 
So, as we move on to the next slide, I will pass it over to 1 to. 
 
169 "Wanda Crocker" (1623594752) 
00:18:09.299 --> 00:18:15.149 
Thank you doing so, this next part of the value based payment 
presentation is about remote supports. 
 
170 "Wanda Crocker" (1623594752) 
00:18:16.104 --> 00:18:23.844 
Remote supports the who is any individualized supported living and in 
home respite service provider, who has transitioned, 
 
171 "Wanda Crocker" (1623594752) 
00:18:23.844 --> 00:18:32.154 
or will transition from paid staff supports to remote supports resulting 
in an overall reduction budget due to reduce staffing ours. 
 
172 "Wanda Crocker" (1623594752) 
00:18:32.459 --> 00:18:45.539 
What is the value based payment? It is 15% of the state's share of 
savings for each 6 month period. And our current state share is 33.99%. 
 



173 "Wanda Crocker" (1623594752) 
00:18:48.059 --> 00:18:59.339 
Who can receive the payment it's any individualized supported living and 
in home respite service provider who has, or will transition from paid 
staff supports to remote supports. 
 
174 "Wanda Crocker" (1623594752) 
00:18:59.339 --> 00:19:04.139 
Resulting in an overall reduction in the individual's budget due to 
reduce. 
 
175 "Wanda Crocker" (1623594752) 
00:19:04.139 --> 00:19:07.679 
Oh, I'm sorry, I just read the same slide again. 
 
176 "Wanda Crocker" (1623594752) 
00:19:07.679 --> 00:19:19.949 
Apologies what you had me a little curious. Maybe you wanted me to go 
back. No, don't go back. I have I've. 
 
177 "Wanda Crocker" (1623594752) 
00:19:19.949 --> 00:19:31.524 
Have notes too, so I'm looking at. It's useless. Oh, my goodness. So when 
payments are to start beginning January 1st of 2023 for state fiscal year 
2023. 
 
178 "Wanda Crocker" (1623594752) 
00:19:31.524 --> 00:19:45.504 
so, that means on January 1st, we'll be evaluating savings incurred from 
July 1 of 2022 through December 31st of 2022. one of two thousand and 
twenty two through december thirty first of two thousand and twenty two 
 
179 "Wanda Crocker" (1623594752) 
00:19:45.869 --> 00:19:53.789 
Why are we looking at this value based payment? We're looking to increase 
independence of individuals. We have. 
 
180 "Wanda Crocker" (1623594752) 
00:19:53.789 --> 00:20:04.824 
Success story upon success story for the over 250 individuals currently 
receiving remote supports, who have proven that this works, even in the 
face when other people said it couldn't, 
 
181 "Wanda Crocker" (1623594752) 
00:20:04.824 --> 00:20:15.174 
it reduces the stress level of overall DSP workforce allows providers to 
utilize those staff where they need them. 
 
182 "Wanda Crocker" (1623594752) 
00:20:15.174 --> 00:20:23.784 
Most, and when the individual needs the most, instead of using them for 
general oversight, um, on, say, over. on say over 
 
183 "Wanda Crocker" (1623594752) 



00:20:23.789 --> 00:20:24.929 
Night shifts. 
 
184 "Wanda Crocker" (1623594752) 
00:20:24.929 --> 00:20:30.929 
And, of course, why, as we've seen since we started remote support since 
2012. 
 
185 "Wanda Crocker" (1623594752) 
00:20:30.929 --> 00:20:37.529 
Remote support, create savings to the States. It does beautiful things 
for the individual. It creates. 
 
186 "Wanda Crocker" (1623594752) 
00:20:37.529 --> 00:20:45.209 
Career paths and positive changes for the provider and subsequently that 
results in a savings to the budget. 
 
187 "Wanda Crocker" (1623594752) 
00:20:45.209 --> 00:20:58.889 
So, how are we going to calculate the value based payment? The savings is 
calculated monthly for the previous 6 month, period and the provider may 
earn a quality payment up to twice a year. 
 
188 "Wanda Crocker" (1623594752) 
00:20:58.889 --> 00:21:06.599 
Now, we're both go to the next slide. Um, so how. 
 
189 "Wanda Crocker" (1623594752) 
00:21:07.494 --> 00:21:18.324 
How are we going to do this? So, when you're looking at the calculations, 
it gets a little tricky. There's a lot of numbers involved here and we'll 
do a numerical representation in a moment. 
 
190 "Wanda Crocker" (1623594752) 
00:21:18.774 --> 00:21:27.954 
Um, the savings is calculated monthly for the previous 6 month, calendar, 
period provider. May earn the quality payment up to twice a year. 
 
191 "Wanda Crocker" (1623594752) 
00:21:29.334 --> 00:21:36.534 
So the way that the calculations break down, we have to look back to the 
month prior to remote. 
 
192 "Wanda Crocker" (1623594752) 
00:21:36.599 --> 00:21:39.804 
Support implementation, so for some people that could go back to 2012. 
 
193 "Wanda Crocker" (1623594752) 
00:21:39.804 --> 00:21:51.084 
um, so we have to go all the way back to when remote support was 
initiated and look at the month prior to, to determine how many hours 
they were being supported with, in person staff, 
 



194 "Wanda Crocker" (1623594752) 
00:21:51.084 --> 00:22:04.764 
prior to remote support and we're going to take that dollar amount at the 
current meeting fiscal year, 23, um, reimbursement rate and then we're 
gonna subtract from that monthly amount. How much the. 
 
195 "Wanda Crocker" (1623594752) 
00:22:04.764 --> 00:22:06.294 
amount how much the 
 
196 "Wanda Crocker" (1623594752) 
00:22:06.599 --> 00:22:20.124 
Utilize supported living or respite at the current rate costs and then 
subtract any monthly authorized amounts being used for the remote support 
component components, such as the lease, 
 
197 "Wanda Crocker" (1623594752) 
00:22:20.124 --> 00:22:23.904 
the monthly service agreement and the actual response staff. 
 
198 "Wanda Crocker" (1623594752) 
00:22:24.654 --> 00:22:36.684 
Um, if a provider submits an invoice during the 1st, 6 month, period for 
an individual, they will remain eligible to submit an invoice during the 
2nd, 6 month, period for the same person. 
 
199 "Wanda Crocker" (1623594752) 
00:22:36.834 --> 00:22:40.433 
So long as there, a remote support savings is realized. 
 
200 "Wanda Crocker" (1623594752) 
00:22:41.789 --> 00:22:54.809 
Next slide a little bit more into the, how into the details um, because 
we are talking to services and I just kind of explained how the services 
for work. Um. 
 
201 "Wanda Crocker" (1623594752) 
00:22:54.809 --> 00:23:05.874 
But we did have a question about well, what, if we're implementing remote 
supports and individually supportive living at the same time, therefore, 
they didn't have a previous ASL budget. 
 
202 "Wanda Crocker" (1623594752) 
00:23:06.174 --> 00:23:10.734 
And so, in that situation, the savings is based on the individual share. 
 
203 "Wanda Crocker" (1623594752) 
00:23:11.039 --> 00:23:17.009 
Of 24 hours a day of individualized supported living at the current unit 
rate of reimbursement. 
 
204 "Wanda Crocker" (1623594752) 
00:23:17.009 --> 00:23:24.749 



Less the actual budget being implemented during the remote supports less 
all the remote supports. 
 
205 "Wanda Crocker" (1623594752) 
00:23:25.134 --> 00:23:38.544 
Components, um, the other, how gets a little more technical, because you 
might be wondering, well with respite they don't necessarily use respite 
every month. They don't necessarily have a monthly budget. So, how are we 
going to look at that? 
 
206 "Wanda Crocker" (1623594752) 
00:23:38.994 --> 00:23:40.494 
So, um. 
 
207 "Wanda Crocker" (1623594752) 
00:23:40.799 --> 00:23:55.229 
If remote support is implemented, resulting in a decrease use of respite. 
The savings per month will be looking at the average number of hours per 
month. The individual used in a previous ISP year. Um. 
 
208 "Wanda Crocker" (1623594752) 
00:23:55.229 --> 00:23:59.579 
At the current rate less, the cost of remote supports per month. 
 
209 "Wanda Crocker" (1623594752) 
00:23:59.579 --> 00:24:03.299 
So, it'd be a little bit different because it's a different type of 
service. 
 
210 "Wanda Crocker" (1623594752) 
00:24:03.299 --> 00:24:06.449 
So, now I wanted to show you. 
 
211 "Wanda Crocker" (1623594752) 
00:24:07.134 --> 00:24:21.744 
For me, things work better in numbers and so we shared a lot of words and 
so hopefully that will, um, the numbers will break it down and make more 
sense. So, the 1st line is the budget prior to remote support. 
 
212 "Wanda Crocker" (1623594752) 
00:24:21.744 --> 00:24:35.784 
So, we talked, we have to go back and find out how much were we paying 
for the service prior to implementation? So I took an example of a person 
who started remote supports in fiscal year, 18 who had a 4 rate back 
then. 
 
213 "Wanda Crocker" (1623594752) 
00:24:36.449 --> 00:24:38.249 
7,950 an hour. 
 
214 "Wanda Crocker" (1623594752) 
00:24:38.249 --> 00:24:51.209 
So, in 2018, for this person, we were paying 12,775 dollars a month. So 
now I've got to convert that. What would that cost me today? 



 
215 "Wanda Crocker" (1623594752) 
00:24:51.209 --> 00:24:58.469 
Well, it's a day in 23 this same individual standard rate is 3631 an 
hour. 
 
216 "Wanda Crocker" (1623594752) 
00:24:58.469 --> 00:25:06.149 
So, today we're paying 20, we would be paying 26,506 dollars and 30 
cents. 
 
217 "Wanda Crocker" (1623594752) 
00:25:06.149 --> 00:25:16.439 
For the same number of hours implemented prior to remote support. So 
that's the dollar amount. We're going to use to calculate our savings at 
26 50,630. 
 
218 "Wanda Crocker" (1623594752) 
00:25:16.439 --> 00:25:28.469 
And then we're going to look so what is on their budget with remote 
supports now and it's right now that staffing Paris 486.67 hours at the 
current 3681. 
 
219 "Wanda Crocker" (1623594752) 
00:25:28.469 --> 00:25:36.029 
So is 17,670 and 99 cents how much are we paying for the remote support? 
 
220 "Wanda Crocker" (1623594752) 
00:25:36.029 --> 00:25:40.199 
Response center we're paying 94,960. 
 
221 "Wanda Crocker" (1623594752) 
00:25:40.199 --> 00:25:48.779 
A month, and then how much we paying for the technology each month and 
that fee would be 750. so when I take the. 
 
222 "Wanda Crocker" (1623594752) 
00:25:48.779 --> 00:25:56.249 
Budget prior to remote support, less the current budget, less remote 
support center, less technology. 
 
223 "Wanda Crocker" (1623594752) 
00:25:56.249 --> 00:26:01.769 
The total savings per month is 6,395 dollars and 71 cents. 
 
224 "Wanda Crocker" (1623594752) 
00:26:02.849 --> 00:26:14.219 
So, the state share of that being a 33.99 is 2173 and 90 cents. So the 
provider is going to get 15 of that. 
 
225 "Wanda Crocker" (1623594752) 
00:26:14.219 --> 00:26:22.919 
Which is 32,609 that nets a 6 month payment of 9,956 dollars and 51 
cents. 



 
226 "Wanda Crocker" (1623594752) 
00:26:23.934 --> 00:26:35.334 
Wanted to give you an example, because kind of gotten these questions a 
person is receiving services in January 2023 and implements remote 
supports in March of 2023. 
 
227 "Wanda Crocker" (1623594752) 
00:26:35.334 --> 00:26:45.354 
the months of March, April May and June would each be evaluated 
independently for their savings as the budget could change monthly 
resulting in more or less savings um, 
 
228 "Wanda Crocker" (1623594752) 
00:26:45.354 --> 00:26:52.914 
so we'll look at each month savings and they don't have to have been 
participant. and they don't have to have been participant 
 
229 "Wanda Crocker" (1623594752) 
00:26:52.919 --> 00:26:57.449 
Waiting for the entire 6 months. At what month did the savings start. 
 
230 "Wanda Crocker" (1623594752) 
00:26:57.449 --> 00:27:04.229 
Similarly, a person could have and remote supports in place in January. 
 
231 "Wanda Crocker" (1623594752) 
00:27:04.229 --> 00:27:09.569 
And discontinue the remote supports on March 30th, reinstating their full 
budget. 
 
232 "Wanda Crocker" (1623594752) 
00:27:09.569 --> 00:27:19.949 
The provider would be eligible for savings from January through March 
when remote support was in place, but not eligible from April to June as 
no savings was incurred. 
 
233 "Wanda Crocker" (1623594752) 
00:27:21.989 --> 00:27:32.339 
So that is the end of our remote supports component hopefully that help 
people understand it and I'm going to turn it over to our next presenter. 
 
234 "Wanda Crocker" (1623594752) 
00:27:35.694 --> 00:27:47.034 
All right, I have made it off mute and I think my camera is working as 
well. So I am hydrogen's director of communication and organizational 
learning for the division. 
 
235 "Wanda Crocker" (1623594752) 
00:27:47.274 --> 00:27:50.964 
And I am here to talk to you about DSP training level. 
 
236 "Wanda Crocker" (1623594752) 
00:27:51.629 --> 00:28:05.934 



So who is this for what does any waiver service non license professional 
staff delivering contracted HTP server services and those services 
 
237 "Wanda Crocker" (1623594752) 
00:28:05.934 --> 00:28:15.774 
included are listed there on your screen. So, again, as mentioned earlier 
this presentation will be posted along with the recording. 
 
238 "Wanda Crocker" (1623594752) 
00:28:16.164 --> 00:28:21.624 
So, that will give you an opportunity to go back and take a look at the 
list and may not read through all of. 
 
239 "Wanda Crocker" (1623594752) 
00:28:21.629 --> 00:28:23.129 
To you. 
 
240 "Wanda Crocker" (1623594752) 
00:28:23.129 --> 00:28:27.419 
Perfect. 
 
241 "Wanda Crocker" (1623594752) 
00:28:28.499 --> 00:28:38.159 
So, what is it, it's a payment of 1% over the Medicaid paid applicable 
service claims when 90%. 
 
242 "Wanda Crocker" (1623594752) 
00:28:38.159 --> 00:28:51.144 
Of eligible workforce is completed level 1, DSP training and has 6 months 
tenure with the same agency. We know folks have asked that full time part 
time. That is that is all DSP. 
 
243 "Wanda Crocker" (1623594752) 
00:28:51.834 --> 00:28:55.464 
We're not looking to see how many hours a week they're working. So, um. 
 
244 "Wanda Crocker" (1623594752) 
00:28:55.769 --> 00:29:03.809 
That's the eligible workforce and then as mentioned, they have to be with 
the same agency for 6 months. 
 
245 "Wanda Crocker" (1623594752) 
00:29:03.809 --> 00:29:10.199 
Then there's another 1% payment over the Medicaid paid applicable service 
clients. 
 
246 "Wanda Crocker" (1623594752) 
00:29:10.199 --> 00:29:17.849 
With 50 of those eligible DSP workforce folks have completed DSP level 
training too. 
 
247 "Wanda Crocker" (1623594752) 
00:29:17.849 --> 00:29:23.939 



And have a minimum of 6 months tenure with the same agency and then 
there's another. 
 
248 "Wanda Crocker" (1623594752) 
00:29:23.939 --> 00:29:31.799 
Payments of 1% over the rate, the Medicaid paid applicable service 
clients when 50%. 
 
249 "Wanda Crocker" (1623594752) 
00:29:31.799 --> 00:29:40.979 
Of eligible have completed level 3 and have a minimum of 1 year tenure. 
So recap that 1% for level 1. 
 
250 "Wanda Crocker" (1623594752) 
00:29:40.979 --> 00:29:44.369 
It's 96 months, 10 years. 
 
251 "Wanda Crocker" (1623594752) 
00:29:44.369 --> 00:29:51.179 
Another 1%, so now we're 2 for 50 available for. 
 
252 "Wanda Crocker" (1623594752) 
00:29:51.179 --> 00:29:56.609 
Eligible workforce and 6 months tenure and then another 1%. 
 
253 "Wanda Crocker" (1623594752) 
00:29:56.609 --> 00:30:02.849 
Which takes us up to 3450%ofthe eligible workforce. 
 
254 "Wanda Crocker" (1623594752) 
00:30:02.849 --> 00:30:09.899 
Has completed DSP level training 3, and has a minimum of 1 year tenure 
with the same agency. 
 
255 "Wanda Crocker" (1623594752) 
00:30:09.899 --> 00:30:14.069 
So and that provider may earn that quality payment twice a year. 
 
256 "Wanda Crocker" (1623594752) 
00:30:15.719 --> 00:30:18.779 
And when payments will start. 
 
257 "Wanda Crocker" (1623594752) 
00:30:18.779 --> 00:30:26.129 
January 1st, 2023 for fiscal year 2023. why. 
 
258 "Wanda Crocker" (1623594752) 
00:30:26.129 --> 00:30:35.814 
Increase staff retention, you can you can find a little exaggeration, a 
1Million different studies, showing staff retention, tied to training. 
 
259 "Wanda Crocker" (1623594752) 
00:30:36.144 --> 00:30:41.964 



So those are all out there and X fingertips, employees, gain national, 
best practice skills. 
 
260 "Wanda Crocker" (1623594752) 
00:30:42.269 --> 00:30:53.129 
Mitigation of risk, and improve the individual outcome. So we're looking 
at ensuring that we're making good investment in those folks that are 
providing that direct care. And how. 
 
261 "Wanda Crocker" (1623594752) 
00:30:53.129 --> 00:30:59.099 
These the training pass, those draining levels will be able to be 
accessed. 
 
262 "Wanda Crocker" (1623594752) 
00:30:59.099 --> 00:31:03.089 
Through our learning management system that's powered by reliance. 
 
263 "Wanda Crocker" (1623594752) 
00:31:03.089 --> 00:31:06.569 
That is available for free. 
 
264 "Wanda Crocker" (1623594752) 
00:31:06.569 --> 00:31:11.969 
On our website to our content portal. 
 
265 "Wanda Crocker" (1623594752) 
00:31:12.834 --> 00:31:27.564 
Also, for providers that may have their own sub reliance sub portal under 
hours that training plan will be available in their sub portal as well. 
So, 2 options you're contractor for a sub portal. 
 
266 "Wanda Crocker" (1623594752) 
00:31:27.594 --> 00:31:34.224 
You'll have it at your fingertips. If not, you will have that for free, 
getting it through our content portal. 
 
267 "Wanda Crocker" (1623594752) 
00:31:34.499 --> 00:31:42.299 
So, and with that, I believe that Dwayne is the next presenter with a 
registered friendship. 
 
268 "Duane Shumate" (2350210048) 
00:31:42.299 --> 00:31:51.899 
Okay, so our next considered payment that we'd be looking at is 1 
affiliated with certified, direct support professional. 
 
269 "Duane Shumate" (2350210048) 
00:31:51.899 --> 00:31:59.729 
Registered apprenticeship, this would be eligible for any contractor 
provider who is participating. 
 
270 "Duane Shumate" (2350210048) 
00:31:59.729 --> 00:32:07.859 



In the registered apprenticeship program. So what that means is that the 
provider would have needed to have had an orientation visit with me. 
 
271 "Duane Shumate" (2350210048) 
00:32:07.859 --> 00:32:11.939 
Uh, that they have been formally registered with the U. S. Department of 
labor. 
 
272 "Duane Shumate" (2350210048) 
00:32:11.939 --> 00:32:16.919 
Partnership and actively recruiting and hiring. 
 
273 "Duane Shumate" (2350210048) 
00:32:16.919 --> 00:32:25.529 
Individuals, as part of that apprenticeship program for those providers 
who are doing that, they would be eligible for a 1 payment. 
 
274 "Duane Shumate" (2350210048) 
00:32:25.529 --> 00:32:29.369 
Of 1560 dollars that would be payable. 
 
275 "Duane Shumate" (2350210048) 
00:32:29.369 --> 00:32:33.899 
Once they've premise has completed 50% of the total curriculum. 
 
276 "Duane Shumate" (2350210048) 
00:32:33.899 --> 00:32:37.709 
And then a 2nd, payment of 1560 dollars. 
 
277 "Duane Shumate" (2350210048) 
00:32:37.709 --> 00:32:41.159 
What's the individual employ a. 
 
278 "Duane Shumate" (2350210048) 
00:32:41.159 --> 00:32:44.969 
Fully completed the program and been issued in certificate. 
 
279 "Duane Shumate" (2350210048) 
00:32:44.969 --> 00:32:48.419 
As a certified direct support professional. 
 
280 "Duane Shumate" (2350210048) 
00:32:48.419 --> 00:32:54.569 
This incentive would start on January 1st, similar to the other 
incentives. 
 
281 "Duane Shumate" (2350210048) 
00:32:54.569 --> 00:32:58.559 
As we move on to the next slide the reason for doing this. 
 
282 "Duane Shumate" (2350210048) 
00:32:58.559 --> 00:33:05.189 
Is that there is research to indicate that, uh, by employers 
participating in an apprenticeship program. 



 
283 "Duane Shumate" (2350210048) 
00:33:05.189 --> 00:33:09.059 
That it does create a time. Excuse me? Talent pipeline. 
 
284 "Duane Shumate" (2350210048) 
00:33:09.059 --> 00:33:13.439 
Of new employees from other work force entities and workforce partners. 
 
285 "Duane Shumate" (2350210048) 
00:33:13.439 --> 00:33:19.469 
There's also evidence that show that employees who go through a 
registered apprenticeship program. 
 
286 "Duane Shumate" (2350210048) 
00:33:19.469 --> 00:33:24.149 
Have an overall increase in implementation of national best practices. 
 
287 "Duane Shumate" (2350210048) 
00:33:24.149 --> 00:33:28.049 
Which will result in, uh, mitigating risks. 
 
288 "Duane Shumate" (2350210048) 
00:33:28.049 --> 00:33:31.529 
Of individuals and approving individual outcomes. 
 
289 "Duane Shumate" (2350210048) 
00:33:31.529 --> 00:33:34.979 
And so this particular incentive would be accessed. 
 
290 "Duane Shumate" (2350210048) 
00:33:34.979 --> 00:33:39.899 
Again, by those provider agencies, completing and uploading information. 
 
291 "Duane Shumate" (2350210048) 
00:33:39.899 --> 00:33:43.259 
Into the U. S. Department of labor rapid database. 
 
292 "Duane Shumate" (2350210048) 
00:33:43.259 --> 00:33:47.789 
And then they would be submitting a completion of that progress. 
 
293 "Duane Shumate" (2350210048) 
00:33:47.789 --> 00:33:51.539 
In a, um, 3rd database, um, web based. 
 
294 "Duane Shumate" (2350210048) 
00:33:51.539 --> 00:33:58.319 
Site red cap, uh, we will be having an apprenticeship coordinator who 
will be validating. 
 
295 "Duane Shumate" (2350210048) 
00:33:58.319 --> 00:34:01.349 
The content that's been uploaded in the rapid database. 



 
296 "Duane Shumate" (2350210048) 
00:34:01.349 --> 00:34:04.529 
They would be the individual that would be determining. 
 
297 "Duane Shumate" (2350210048) 
00:34:04.529 --> 00:34:10.589 
Whether or not those requirements have been met, uh, 1 caveat for this 
particular. 
 
298 "Duane Shumate" (2350210048) 
00:34:10.589 --> 00:34:15.419 
Is that, uh, to be eligible for this? The newer employee. 
 
299 "Duane Shumate" (2350210048) 
00:34:15.419 --> 00:34:22.859 
Must be a new workforce member and what that means is that they were not 
previously employed by the contractor provider. 
 
300 "Duane Shumate" (2350210048) 
00:34:22.859 --> 00:34:27.239 
Within the 6 months prior to enrollment in the apprenticeship program. 
 
301 "Duane Shumate" (2350210048) 
00:34:27.239 --> 00:34:33.989 
So, again, this is for new talent. Um, incumbent employees can 
participate in the register apprenticeship program. 
 
302 "Duane Shumate" (2350210048) 
00:34:33.989 --> 00:34:38.909 
That, as far as this particular incentive payment, it would only be for 
those new employees. 
 
303 "Duane Shumate" (2350210048) 
00:34:38.909 --> 00:34:45.719 
That began at any point in time with the provider, as long as they were 
not previously on that provider's payroll. 
 
304 "Duane Shumate" (2350210048) 
00:34:45.719 --> 00:34:54.269 
In the most recent 6 month, period so, as we move on to the next 
incentive, uh, it is the employment pay for reporting and save. 
 
305 "Duane Shumate" (2350210048) 
00:34:54.269 --> 00:34:57.989 
In or if you can go back 1 budget. 
 
306 "Duane Shumate" (2350210048) 
00:34:57.989 --> 00:35:04.079 
With this 1, uh, this would be eligible for any division of developmental 
disabilities. 
 
307 "Duane Shumate" (2350210048) 
00:35:04.079 --> 00:35:07.709 



Uh, contract of employment service provider. 
 
308 "Duane Shumate" (2350210048) 
00:35:07.709 --> 00:35:11.009 
So this is a 55 dollar payment. 
 
309 "Duane Shumate" (2350210048) 
00:35:11.009 --> 00:35:14.579 
For each quarterly, um, episode of reporting. 
 
310 "Duane Shumate" (2350210048) 
00:35:14.579 --> 00:35:19.199 
So, for each of the employment, uh, definitions, whether that's, we're 
planning. 
 
311 "Duane Shumate" (2350210048) 
00:35:19.199 --> 00:35:24.779 
Um, benefits, planning for vocational job development, or support 
employment. 
 
312 "Duane Shumate" (2350210048) 
00:35:24.779 --> 00:35:29.069 
Each quarter, uh, the provider is simply needs to complete the report. 
 
313 "Duane Shumate" (2350210048) 
00:35:29.069 --> 00:35:34.319 
And as long as that report has been completed thoroughly and submitted 
successfully. 
 
314 "Duane Shumate" (2350210048) 
00:35:34.319 --> 00:35:37.439 
Um, they would receive a payment of 55 dollars. 
 
315 "Duane Shumate" (2350210048) 
00:35:37.439 --> 00:35:42.089 
And this would also begin on January 1st of 2023. 
 
316 "Duane Shumate" (2350210048) 
00:35:43.829 --> 00:35:49.649 
So, as we look at the next slide, uh, the reason that we are doing this 
is that we are wanting to incentivize providers. 
 
317 "Duane Shumate" (2350210048) 
00:35:49.649 --> 00:35:52.769 
To share with us data on, um. 
 
318 "Duane Shumate" (2350210048) 
00:35:52.769 --> 00:35:57.479 
The activities that are completing as part of each of the employment 
service definition. 
 
319 "Duane Shumate" (2350210048) 
00:35:57.479 --> 00:36:05.159 



And, uh, a variety of data metrics, those that data will help us be able 
to redevelop this. Eventually. 
 
320 "Duane Shumate" (2350210048) 
00:36:05.159 --> 00:36:08.849 
Uh, into different outcome payments, incident payments. 
 
321 "Duane Shumate" (2350210048) 
00:36:08.849 --> 00:36:15.299 
So that's why we're wanting to collect the data. So we could begin to 
look at actuals, start dates and dates. 
 
322 "Duane Shumate" (2350210048) 
00:36:15.299 --> 00:36:22.679 
And, uh, activities that have been completed, and this also will be 
submitted through our Web X portal. 
 
323 "Duane Shumate" (2350210048) 
00:36:22.679 --> 00:36:26.789 
Uh, through rep cap, uh, where providers would complete that. 
 
324 "Duane Shumate" (2350210048) 
00:36:26.789 --> 00:36:30.119 
And then that would be, uh, the mechanism for. 
 
325 "Duane Shumate" (2350210048) 
00:36:30.119 --> 00:36:33.419 
And with that, I will turn it over to Emily. 
 
326 "Emily Luebbering" (2073946368) 
00:36:37.319 --> 00:36:48.749 
Stowing, I'm going to finish up with our last 2 incentives. 1st, 1, being 
the NCI or the National core indicator staff, stability survey. 
 
327 "Emily Luebbering" (2073946368) 
00:36:48.749 --> 00:36:55.949 
This, and who is this instead of for it's for contracted. 
 
328 "Emily Luebbering" (2073946368) 
00:36:55.949 --> 00:36:59.609 
htbs waiver service providers of residential. 
 
329 "Emily Luebbering" (2073946368) 
00:36:59.609 --> 00:37:03.269 
In home and non residential services. 
 
330 "Emily Luebbering" (2073946368) 
00:37:03.269 --> 00:37:13.979 
What is the incentive incentive as the provider may receive a 2000 dollar 
payment for the completion of the NCI staff stability service survey. 
 
331 "Emily Luebbering" (2073946368) 
00:37:15.929 --> 00:37:19.199 
And again, the wind on the on the. 



 
332 "Emily Luebbering" (2073946368) 
00:37:19.199 --> 00:37:33.629 
Incentive is beginning January. Implementation will be January 1st of 
2023. the survey completion timeline for this survey cycle will be 
January. 1st, 2023 through April 30th. 
 
333 "Emily Luebbering" (2073946368) 
00:37:33.629 --> 00:37:46.859 
2023 the payment will require the agency completing the survey to enter 
information, pertaining the staff to furniture, retention turnover and 
vacancy within the surface survey. 
 
334 "Emily Luebbering" (2073946368) 
00:37:49.379 --> 00:37:58.529 
And why is this incentive of important to incentivize applicable 
providers to complete annual and subsequent NCI staff stability surveys? 
 
335 "Emily Luebbering" (2073946368) 
00:37:58.529 --> 00:38:11.100 
The National core indicators disaster survey collects informations on the 
direct support, professional workforce and Missouri, including 
information on the staff wages, retention and turnover. 
 
336 "Emily Luebbering" (2073946368) 
00:38:11.100 --> 00:38:19.830 
The survey data supports the divisions of policy and programme 
development, enhance the retention efforts in training needs at the DSP 
of workforce. 
 
337 "Emily Luebbering" (2073946368) 
00:38:38.610 --> 00:38:49.170 
Survey will be provided to the division by the human services research 
institute. So NTI will provide us the data of those providers who have 
completed that survey and that. 
 
338 "Emily Luebbering" (2073946368) 
00:38:49.170 --> 00:38:55.230 
That will be the information of the data we will use to determine the 
incident paying the incentives. 
 
339 "Emily Luebbering" (2073946368) 
00:38:55.230 --> 00:39:00.240 
And it says annually will be processed annually for that payment. 
 
340 "Emily Luebbering" (2073946368) 
00:39:03.420 --> 00:39:09.090 
And then, lastly are incentive for the electronic visit verification or 
our. 
 
341 "Emily Luebbering" (2073946368) 
00:39:10.260 --> 00:39:25.255 



If you're familiar with the systems, this is the electronic visit 
verification for our agency and or personal assistant services it's 
required by CMS through the cures act and then Mo, 
 
342 "Emily Luebbering" (2073946368) 
00:39:25.255 --> 00:39:28.735 
half and of course, requires this as well. 
 
343 "Emily Luebbering" (2073946368) 
00:39:29.100 --> 00:39:35.490 
To the federal requirement, we, the division works with health net and, 
um. 
 
344 "Emily Luebbering" (2073946368) 
00:39:37.375 --> 00:39:52.255 
Implemented a state aggregators aggregator system maybe aggravating too, 
but aggregator system where records are compiled and aggregated for the 
all of the personal assistant providers are. 
 
345 "Emily Luebbering" (2073946368) 
00:39:52.800 --> 00:39:55.860 
Providers visits throughout. 
 
346 "Emily Luebbering" (2073946368) 
00:39:55.860 --> 00:40:00.570 
Throughout the state, this incentive is for those. 
 
347 "Emily Luebbering" (2073946368) 
00:40:00.570 --> 00:40:11.280 
Evening are those agency personal assistant providers that successfully 
connect and transfer verified records to the state aggregator. 
 
348 "Emily Luebbering" (2073946368) 
00:40:11.280 --> 00:40:20.190 
This incentive is not for is not eligible. Our self directed service is 
not eligible for this incentive. 
 
349 "Emily Luebbering" (2073946368) 
00:40:20.605 --> 00:40:32.185 
And what the incentive is, it's a payment amount equivalent to 1% of the 
total Medicaid paid claim payments, made to that agency for a 6 month, 
period. 
 
350 "Emily Luebbering" (2073946368) 
00:40:32.185 --> 00:40:43.345 
So we'll be looking at July through December and January through June, 
those records that are verified in the aggregator system. 
 
351 "Emily Luebbering" (2073946368) 
00:40:43.345 --> 00:40:49.915 
To match up with all of the claims that are coming through coming from 
that, paid for that. that 
 
352 "Emily Luebbering" (2073946368) 



00:40:50.790 --> 00:41:00.390 
Provider this payment is a data reporting payment for BBP benchmarking in 
future years. 
 
353 "Emily Luebbering" (2073946368) 
00:41:00.390 --> 00:41:13.980 
Again, this 1 starts on January 1st of 2023, as I mentioned, there's 1 
payment for July through December and 1 through January through June. So, 
twice a year of the payment will be made. 
 
354 "Emily Luebbering" (2073946368) 
00:41:17.340 --> 00:41:23.970 
And why this incentive was put put in place the systems that the systems. 
 
355 "Emily Luebbering" (2073946368) 
00:41:24.085 --> 00:41:32.965 
No, additional money was given to RPA providers to implement our 
requirements. 
 
356 "Emily Luebbering" (2073946368) 
00:41:33.505 --> 00:41:44.125 
All of our providers had to go out and get a vendor and that would 
connect to the state aggregator system. This is an incentive to get that. 
 
357 "Emily Luebbering" (2073946368) 
00:41:44.760 --> 00:41:56.280 
Get on board with that requirement and in general records or systems can 
help with electronic timekeeping and add some efficiencies. 
 
358 "Emily Luebbering" (2073946368) 
00:41:56.280 --> 00:42:08.430 
They can provide quicker payments and allow for better coordination of 
care. So scheduling verifications as well and minimizes billing airs 
something else that it it. 
 
359 "Emily Luebbering" (2073946368) 
00:42:08.430 --> 00:42:18.750 
For our situation as a division, or maybe even as a state right now, 
those records are going over to the aggregator and. 
 
360 "Emily Luebbering" (2073946368) 
00:42:18.750 --> 00:42:29.550 
It's not connected to the claim system yet, but in the future, it will be 
connected to the claim system. And those records will need to be verified 
before a paid claim. 
 
361 "Emily Luebbering" (2073946368) 
00:42:29.550 --> 00:42:44.190 
Before I claim we'll pay, so it is important that our PA providers get on 
board and have successful or verified, even of your records for each, 
each visit. So that. 
 
362 "Emily Luebbering" (2073946368) 
00:42:44.190 --> 00:42:52.500 



Down the road when those, when the MIS or claim system is paired up with 
our, the system. 
 
363 "Emily Luebbering" (2073946368) 
00:42:52.500 --> 00:42:58.140 
And those in matters that you have an AV record that is verified. 
 
364 "Emily Luebbering" (2073946368) 
00:42:58.405 --> 00:43:09.865 
So that the claim can be paid. This is important that we get on board now 
with making sure we have successful records being transmitted to the 
aggregator this way this incentive. 
 
365 "Emily Luebbering" (2073946368) 
00:43:09.865 --> 00:43:18.775 
And if you go down to the, how it's a successful, some mission of 
verified records for, at least 80% of personal assistant services 
delivered. 
 
366 "Emily Luebbering" (2073946368) 
00:43:19.015 --> 00:43:27.775 
So we'll do a comparison of the paid PA claims with the state aggregated 
aggregator, verified. verified 
 
367 "Emily Luebbering" (2073946368) 
00:43:28.140 --> 00:43:37.560 
Records for the agency providers, and you will need the provider will 
have to have at least 80% that are successful for their records. Now of 
course, that's. 
 
368 "Emily Luebbering" (2073946368) 
00:43:37.560 --> 00:43:44.040 
That's where we start with 80%, but you would want 8100% as a. 
 
369 "Emily Luebbering" (2073946368) 
00:43:44.635 --> 00:43:51.265 
Providers, so that 100% of your claims are paid when they, when they 
marry up the claim system with the record system. 
 
370 "Emily Luebbering" (2073946368) 
00:43:51.715 --> 00:44:04.285 
So this is kind of a way to almost see if you're meeting, at least to 80% 
so that you can prepare and see where you need to make tweaks to make 
sure you're at 100%. When those 2 systems marry up for the. systems marry 
up for the 
 
371 "Emily Luebbering" (2073946368) 
00:44:04.560 --> 00:44:11.880 
For paying claims, there are, um, required data points. Um, that's the 
type of service. 
 
372 "Emily Luebbering" (2073946368) 
00:44:11.880 --> 00:44:25.975 



Individual receiving the service, so your individual, the data, the 
service, the location staff, providing the service the time the service 
ends and begins and the completion of the memo field with meaningful 
visit notes. 
 
373 "Emily Luebbering" (2073946368) 
00:44:26.365 --> 00:44:32.815 
And that's 1 thing that we wanted to stress as a vision that it also 
includes the minimal field being completed. 
 
374 "Emily Luebbering" (2073946368) 
00:44:33.150 --> 00:44:38.670 
So that is a. 
 
375 "Emily Luebbering" (2073946368) 
00:44:38.755 --> 00:44:49.555 
Overview of our 9 incentives I wanted to call attention back to the 
timeline for our milestones for incentives. You can see that. 
 
376 "Emily Luebbering" (2073946368) 
00:44:49.555 --> 00:44:56.095 
We started as a division in the fiscal year 2019 on the left hand side of 
our of the. our of the 
 
377 "Emily Luebbering" (2073946368) 
00:44:56.430 --> 00:45:05.250 
Timeline and as we move across to the right hand side, you can see that 
we're the fiscal year 2023 where. 
 
378 "Emily Luebbering" (2073946368) 
00:45:05.250 --> 00:45:17.755 
We have the general semi's passing passing the budget to include VP 
incentives and submission of our waiver amendment for approval by CMS for 
these payments. 
 
379 "Emily Luebbering" (2073946368) 
00:45:18.115 --> 00:45:29.755 
So, right now, in this quarter, we're working to submit that will be then 
working with CMS for that approval to implement the incentives. The 
beginning of January of 2023. thousand and twenty three 
 
380 "Emily Luebbering" (2073946368) 
00:45:36.330 --> 00:45:47.035 
So, we're gonna wrap up now with just an overview of where you can send 
your questions about these VPN centers. Our division has a mailbox. 
 
381 "Emily Luebbering" (2073946368) 
00:45:47.275 --> 00:45:52.795 
You can send emails to Gmail at dot Gov with the subject line. 
 
382 "Emily Luebbering" (2073946368) 
00:45:54.115 --> 00:46:05.785 



They will be included in a document that we're posting on our website 
with the questions that we're receiving from our webinars from last week. 
We had a provider webinar. 
 
383 "Emily Luebbering" (2073946368) 
00:46:06.330 --> 00:46:15.060 
This week is our target case management and then we'll follow up with 
individuals, families and guardians on August 8th at 1. 0. P. M. 
 
384 "Emily Luebbering" (2073946368) 
00:46:15.060 --> 00:46:21.750 
And I know that we are getting a lot of I can see that. We're getting 
questions today about our, um. 
 
385 "Emily Luebbering" (2073946368) 
00:46:22.315 --> 00:46:31.105 
Health risk, screening, tool, incentive. Most of them are that for that 
incentive but we've also received several others in our chat today. 
 
386 "Emily Luebbering" (2073946368) 
00:46:31.405 --> 00:46:41.815 
So all of those questions will be included in the follow up document that 
we will post for question and answers to those questions. 
 
387 "Emily Luebbering" (2073946368) 
00:46:42.270 --> 00:46:48.660 
I know you have seen some a lot of really good ones that we'll be able to 
address in that document. 
 
388 "Emily Luebbering" (2073946368) 
00:46:48.660 --> 00:47:00.480 
So, we want to thank you for joining us today There'll be more 
information coming out as we move closer to those to the implementation 
dates and approval by CMS. These incentives. 
 
389 "Emily Luebbering" (2073946368) 
00:47:03.570 --> 00:47:07.230 
And I'm with that, I think I'll say thank you for joining and. 
 
390 "Emily Luebbering" (2073946368) 
00:47:07.230 --> 00:47:13.080 
Um, watch the website for the postings for this webinar and a follow up 
questions. 
 
391 "Emily Luebbering" (2073946368) 
00:47:13.080 --> 00:47:14.610 
Thank you. 


