A LETTER FROM THE CHIEF OPERATING OFFICER

I briefly want to introduce the concept of recovery, since it is so important to what we do here.  Recovery is really an experience we are already familiar with in our daily lives.  We recover from colds or the flu.  We recover from personal losses of jobs, friends, or loved ones.  Recovery is about the need for change, of getting on with our lives as people who have been through something difficult, but who have survived and even thrived, becoming stronger and wiser.

At Fulton State Hospital, we view recovery from mental illness, developmental disability, or substance abuse as a special challenge.  Recovery does not mean cure.  It means that we have learned the skills and obtained the resources necessary to cope with our disorders and to have a rich and meaningful life beyond the limitations of the illness.  Here at Fulton State Hospital, we have at your disposal programs, groups, classes, work opportunities, a range of therapies, and so much more.  However, the most important thing is how you make use of what is available.

Recovery is not simple or easy and does not just “happen”.  It is usually a complex and time-consuming process that requires a high degree of commitment and a lot of hard work.  However, we believe that all individuals can recover – at their own pace and in their own way – if they are willing to work at it.  We are here to assist you in doing exactly that.

In conclusion, let me welcome you and wish you a productive stay.  This information packet was designed to inform you about the resources and options we have available, and how you can use them.  Increasing your own awareness of the kinds of support available to you can be an important first step in your recovery, so we hope that you will read this packet carefully and save it for future reference.

Sincerely,
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A COMMUNITY
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EMPOWERMENT





Marty Martin-Forman ACSW, LCSW

Chief Operating Officer

FSH MISSION, VISION & VALUES

MISSION
“Partnership and Recovery”
Fulton State Hospital is a community of caring, skilled people, partnering with individuals challenged by mental illness to inspire healing and recovery.

VISION
“Creating Hope Through Excellence”
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VALUES
Our values are described in the following acronym:  RECOVERY.

	RESPECT

· Contributes to a respectful environment for employees and clients. 

· Manages conflict and builds trust through respectful communication skills.  

· Communicates honestly and accurately, avoiding negative language and stereotypes.  

· Maintains appropriate personal and professional boundaries.

ENCOURAGEMENT

· Affirms the process of self discovery and goal setting in others.  

· Provides immediate feedback and gratitude for the contributions of others.  

COMPASSION

· Recognizes and respects the experience of others. 

· Demonstrates sensitivity to language and cultural attributes

· Extends concern to the communities that we serve.  


	OPPORTUNITY

· Asks for help and seeks out appropriate resources. 

· Acknowledges personal strengths and limitations.  

VALUE 

· Honors the worth and dignity of each person, including self.  

· Prioritizes the use of time, property, events of life enrichment opportunities.

· Maximizes the use of the personal, financial and professional resources.  

EXCELLENCE

· Commits personally to highest quality performance.

· Strives to achieve individual and team objectives for service and quality. 


	RESPONSIVENESS

· Assists others, consistent with one’s strengths and limitations

· Addresses unique needs of individuals with respect, acceptance and genuine, timely concern. 

YOU

· Accepts and positively regards each person’s uniqueness by working effectively with people of any age, race, ability, religion, sexual orientation and background.  

· Brings to the workplace energy and vitality of body, mind and spirit.

· Takes responsibility for actions, decisions, results and commitments.  




FSH – OUR HISTORY

In December 1851 Fulton State Hospital, the only public mental institution west of the Mississippi River at that time, admitted its first 67 patients.

Located in Callaway County, the hospital provided state-of-the-art care for people with mental illness during a time of sweeping social reform and high public interest in humane treatment.  Over time, the hospital expanded its facilities and accommodated more than 2800 clients in the 1950’s.

Beginning in the 1960’s with more widespread use of psychotropic medications and other new treatment methods, many people have been able to leave the hospital and return to live in the community.  

Currently, the hospital provides programs specifically designed for people with severe and persistent mental illness with the goal of progressive movement from a more structured setting to a less structured environment and eventual return to the community.

Currently FSH consists of three high security environments:  BFC, GFC, and SORTS.  Additionally, we operate a 24 bed minimum security program for individuals with developmental disorders who are committed by criminal courts.

Fulton State Hospital is accredited by the Joint Commission.  In addition, Fulton State Hospital is certified to provide Medicare/Medicaid services by the Center for Medicare and Medicaid Services.

WELCOME AND INTRODUCTION

WELCOME
The staff of Fulton State Hospital welcomes you to our facility.  This booklet is intended to provide answers to many of your questions and help you understand what will happen while you are at this facility.  It contains a basic overview of available services, visiting procedures and programs, as well as unit specific information.  We encourage you to present additional questions to ward staff.  We look forward to working with you.

WHY AM I HERE?
You are participating in a specialized rehabilitation program in partnership with the staff of Fulton State Hospital.  This means that you are at Fulton State Hospital to develop the skills needed to achieve your individual goals for transferring to a less secure setting.

You can make these goals come true, and we want to help you do that.  How?  We will work together to take advantage of your strengths and resources, and to address whatever barriers to success may be blocking your path.  Important barriers may include the limitations associated with your mental illness or the need to assure both your safety and the safety of others in the community.

WHAT HAPPENS DURING MY FIRST FEW DAYS?
· You will be assigned to a program designed to meet your needs.

· You will be introduced to members of your treatment/rehabilitation team.

· You will be assigned a room.

· Your clothing and valuables will be checked and stored.

· A physician will conduct a complete physical examination.

· You will participate in an evaluation and planning process designed to develop a far-reaching, personalized plan for your rehabilitation.

· You will assist in developing an individual schedule of treatment and rehabilitation activities from among those generally available within your program.  You also may add activities unique to your treatment/rehabilitation plan.

· You will begin to participate in some of those scheduled activities.

· You will receive medication appropriate to your mental illness and physical condition.  Medications are administered through our Unit Dose packaging system, which provides one dose of medication in a separate package, for the medications you will receive.

· You will begin moving toward discharge and your eventual return to the community or a less secure setting.

SAFETY
Your well-being, and that of the community, is our number one concern.  As part of the evaluation process described above, your treatment team will carefully consider your personal safety in determining a “risk rating.”  This will influence the treatment/rehabilitation process and your freedom to move about in a less structured setting.  This is referred to as “privileges” (please refer to your Program description for a complete explanation of how to obtain and keep privileges).  Upon your arrival, glass containers, sharp objects and other potentially lethal items will be taken away.  Thereafter, staff members will work with you to keep you safe.

If you are ever threatened by another client, please report your concerns to the nearest staff member.  If anyone demonstrates any behavior that is abusive, please report this immediately so an appropriate investigation can take place (see Rights, Responsibilities and Privileges).  In the event of major injury, we will transport you to a local community hospital for appropriate care.

In all the patient-care units (BFC, GFC, SORTS, HFC), audio/video cameras are employed to help maintain both client and staff safety.  In some instances, cameras are in bedrooms in order to efficiently monitor and maintain the safety of clients.  
We ask that you please keep yourself and others safe by respecting facility rules.

PERSONAL BELONGINGS
Upon arrival, you will be asked to document your belongings and sign a waiver that they are yours to keep safe.  The facility cannot assume responsibility for theft or loss, but will make every effort to help you recover your belongings in such an event.

The hospital informs the prescriber and patient that the medications brought into the hospital by patients, their families, or licensed independent practitioners are not permitted.

You may store jewelry, credit cards and other valuables in the Cashier’s safe (see Cashier Services under Services section).  Please be aware that some programs have rules governing the number and kinds of belongings you may bring with you (see your Program description).

VISITORS
In order to help you maintain and strengthen your social network, we encourage visitors at Fulton State Hospital.  Please check your Program for the exact visiting hours.  Generally, there are times available in each unit, seven days a week.  When visitors present themselves to the Switchboard Information Office in the Administration Building, the switchboard staff will notify the security desk where your visitor signs in and will notify your residential area of their arrival.  However, to protect your right to privacy, the staff will not acknowledge your presence unless you give permission to receive visitors.

UNIT INFORMATION
BIGGS FORENSIC CENTER
The Biggs Forensic Center has the distinction of being Missouri’s only maximum-security psychiatric treatment facility.  This places the Biggs Unit in a unique position within the psychiatric community.  The unit is a 186 bed facility and of those 186 beds, admissions, both female and male, are received from throughout the state.  Those admissions include court orders, transfers from the Department of Corrections, and administrative transfers from other mental health facilities who have been determined to be too dangerous to maintain in a minimum or intermediate security setting.  For these clients, the desired goal is progressive movement from a highly structured setting to the less structured environment found in Guhleman and other Department of Mental Health facilities.

The Biggs Forensic Center consists of four programs: Social Learning Program, New Outlook Program, Program for Recovery and Self-Motivation, and Competency Restoration and Acute Forensic Treatment Program.  The unit includes areas for recreation and groups, including a gymnasium with a fitness room, outside recreation areas, game room, group /activities rooms and library with internet access.  Biggs also houses its own Medical Clinic, Dental Clinic and Infirmary.  Clients have access to a beauty/barber shop, Chapel and Canteen. Biggs also houses it own Brandt Vocational Enterprise (sheltered workshop).  Staff office areas are designated throughout the Unit.

The Biggs Forensic Center has as its mission that we provide a maximum-security environment within the Department of Mental Health to evaluate and treat offenders with mental illness.  We will offer specialized and effective treatment and rehabilitation services within a maximum-security setting driven by a quality improvement approach to problem solving in an environment that supports both treatment and security.

CONTINUUM OF CARE, CRITERIA FOR DISCHARGE/TRANSFER 
The majority of Biggs clients are transferred to a less restrictive setting rather than discharged into the community.  On occasion, a court will grant a community release to a Biggs client.  On these occasions, the treatment team assists the client in finalizing plans to comply with the conditions of release approved by the court.

Clients who are discharged to jail/prisons are sent with information from the treatment team regarding medications, suggested approaches, and other information to assist the receiving facility.
Continued next page

GUHLEMAN FORENSIC CENTER
The Guhleman Forensic Center (GFC) is a 91-bed Intermediate Security treatment facility for male and female individuals with mental illness.  It primarily serves as a “step-down” unit for clients judged ready to leave the maximum security setting of Biggs.  For these clients committed for treatment, the desired goal is progressive movement from a highly structured setting to the less structured environment found in other Department of Mental Health facilities.

The Guhleman Forensic Center consists of three programs:  New Outlook Program, Program for Recovery and Self-Motivation, and Social Learning Program.  The Cremer Activity Center houses a large activity and recreational area, a fitness center, a library, a barber/beauty shop and the various medical clinics.  Finally, the Brandt Vocational Enterprises building consists of a vocational training center, client-staff canteen, and administrative and clerical offices.

The Guhleman Forensic Center has as its mission the rehabilitation and recovery of its client population to prepare them for involvement to a less secure treatment setting and, it is hoped, eventual placement in the community.  Staff representing various professional disciplines (e.g., medicine, social work) provides treatment within GFC.  Treatment modalities include interventions such as medication administration, group therapies designed to help clients develop abilities in various areas (e.g., social skills, adaptive living skills) and individual therapy to address emotional and behavioral issues.  A major treatment focus involves helping clients understand past criminal behavior and to develop strategies to lessen the likelihood of performing illegal acts in the future.

CONTINUUM OF CARE, CRITERIA FOR DISCHARGE/TRANSFER 

The majority of Guhleman clients are transferred to a less restrictive setting rather than discharged into the community.  On occasion, a court will grant a community release to a Guhleman client.  On these occasions, the treatment team assists the client in finalizing plans to comply with the conditions of release approved by the court.

Clients who are discharged to jail/prisons are sent with information from the treatment team regarding medications, suggested approaches and other information to assist the receiving facility.

Continued next page
HEARNES FORENSIC CENTER
Hearnes Forensic Center is a 24 bed Developmental Disabilities Forensic program serving individuals with developmental disabilities such as mental retardation, cerebral palsy, head injuries, autism, epilepsy, and certain learning disabilities. Such conditions must have occurred before age 22, with the expectation that they will continue. To be eligible for services, persons with these disabilities must be substantially limited in their ability to function independently and have been determined to require a Forensic program based on their legal status; individuals with a legal status of incompetent to stand trial (IST), not guilty by reason of mental disease or defect (NGRI), permanently incompetent to stand trial (PIST), or other forensic commitment under Chapters 552 or 557, RSMo.

The mission of the Hearnes Forensic Center is to improve the lives of persons with developmental disabilities through programs and services to enable those persons to live independently and productively, while ensuring the public safety. In addition, these individuals will be assisted to understand the legal charges that brought them into the system. For IST individuals, a substantial focus of treatment will be working with the individuals to understand the nature of their legal charges and to be able to assist their attorneys in their own defense. For those found NGRI, a primary focus will be helping the individuals to develop personal strategies to manage behaviors resulting in the charges against them.  

CONTINUUM OF CARE, DISCHARGE AND AFTERCARE PLANNING
Discharge planning is an integral part of the treatment process in the Hearnes Forensic Center.  It begins at the time of admissions and is an ongoing concern throughout treatment.  Individual discharge needs and readiness for discharge are assessed at regular intervals throughout hospitalization.  

Individuals admitted for restoration of competence or for pre-trial evaluations are returned to court for disposition of their charges once their commitment is resolved.   If they are released immediately, either on bond or after receiving credit for time served, they will be referred to the appropriate community based services for screening to determine if they are eligible for services through the Department of Mental Health. 

For all other discharges, Hearnes Forensic Center will develop a transition plan with the appropriate Regional Office staff.  Individuals shall be discharged from the DD forensic program only after an appropriate residential transition plan has been developed and implemented, which shall incorporate the required conditions of release for those who are NGRI.  If a court approves the conditions of release for an individual, then discharge to the community shall not occur until appropriate community support services are established in keeping with those conditions of release. 

To insure continuity of care the Hearnes Forensic Center staff continues to be available for transition assistance and crisis consultation/intervention.  

Continued next page
SEX OFFENDER REHABILITATION AND TREATMENT SERVICES (SORTS-Fulton) 

Missouri law establishing Sex Offender Rehabilitation and Treatment Services was signed on August 30, 1998, by Governor Mel Carnahan and became effective January 1, 1999. The law provides for the civil commitment of certain sexual offenders who have been convicted, found not guilty by reason of insanity or committed as a criminal sexual psychopath. The Department of Mental Health (DMH) is responsible for the control, care and treatment of individuals who have been determined to be sexual predators. 

The program expanded from the original campus at Southeast Missouri Mental Health Center (SORTS-Farmington) in Farmington, Missouri to Fulton State Hospital in November 2010.  SORTS-Fulton is a 100 bed high security unit located within the Guhleman Forensic Complex of Fulton State Hospital. 

Our mission is “to protect the citizens of the State of Missouri by securely detaining and effecting positive change through integrated state-of-the-art mental and physical health care in those with a history of sexual offenses. We are dedicated to enabling our residents to become productive members of the community and their families without further victimizing others.” 

CONTINUUM OF CARE, DISCHARGE AND AFTERCARE PLANNING
Upon completion of the inpatient phase of the program individuals may be referred to the court for a conditional release or partial conditional release so that they can be returned safely to the community with ongoing treatment and supports.  

PROGRAMS
At Fulton State Hospital, you will be assigned to a specialized program based on your needs.  You will live in the residential area for that program; participate in the activities designed for that program, and work together with the staff and other clients in that program.  Each program has its own roles and its own unique set of rehabilitation and treatment activities.  These are designed to help you get to know yourself better and work toward your own recovery.

The following is a list of programs offered at Fulton State Hospital:

PROGRAM FOR RECOVERY AND SELF-MOTIVATION
The purpose is to assist clients in learning skills so that they can realize their goals and safely return to the community.  An emphasis is on skills training groups and classes designed to help clients understand issues associated with managing their illnesses and developing skills for healthy social, vocational, and recreational pursuits.
SOCIAL LEARNING PROGRAM
The purpose of this program is to provide comprehensive psychosocial rehabilitation that addresses all problem areas of persons with severe and persistent mental illnesses.  Major emphasis is on the development of skills necessary for returning to the community.  This is accomplished through an integrated set of skills training and educational techniques.  The program offers a full daily schedule of groups, classes, recreational, and vocational activities.

NEW OUTLOOK PROGRAM

The New Outlook Program treats people who experience severe mood dysregulation and people who exhibit challenging behavior. Many of the people in this program also have intellectual disabilities.  The goals are to teach people to recognize the relationship between their thoughts, moods, and behaviors; to understand the function of a person’s challenging behavior; and to teach new skills that will encourage future self-management.  A person-centered planning approach is used to engage consumers in formulating a treatment and rehabilitation plan that best meets their needs.  Major treatment components include Dialectical Behavior Therapy and Positive Behavior Support, in addition to psychiatric medications and psychoeducational interventions.  

COMPETENCY RESTORATION and ACUTE FORENSIC TREATMENT 

The Competency Restoration and Acute Forensic Treatment (CRAFT) program serves three populations of individuals who generally have a relatively brief length of stay.  The program provides psychiatric services to individuals from the Department of Corrections and county jails.  Many of the individuals have been found Incompetent to Stand Trial and sent to Fulton State Hospital to learn about the legal system and how to work with their attorneys to prepare a defense.  Other individuals come from jails or prisons for acute psychiatric stabilization services secondary to suicidal and/or dangerous behavior.  This program provides comprehensive evaluation and assessment, symptom stabilization, competency education, intensive case management, and recreational activities.  
SEXUAL OFFENDER REHABILITATION and TREATMENT SERVICES

Sex Offender Rehabilitation and Treatment Services (SORTS) is a civil involuntary program for the treatment of sexually violent predators.  The program serves the entire State of Missouri in a high security facility.  The program is designed to treat these individuals and safely return them to the community.  This is accomplished through a daily schedule of sex offender treatment as well as other skills training, recreational, and vocational activities.

CLIENT GRIEVANCE RESOLUTION PROCESS
All clients of the Department of Mental Health have certain RIGHTS and PRIVILEGES.  If you feel that any of these rights or privileges has been violated, you may file a GRIEVANCE (please note:  allegations of abuse or neglect involve a different form and process).

The process to resolve grievances may involve these steps:

STEP 1:
Treatment Team

· File grievance with your Treatment Team
· If resolved to your satisfaction, indicate your agreement by signing the grievance resolution.
· If NOT resolved as you would like, appeal the decision to the Client Advocate/Client Rights Review Committee.
STEP 2:
Client Advocate/Client Rights Review Committee
· Client Advocate and members of the Client Rights Review Committee will talk with you.

· Your proposed resolution will be discussed with your Treatment Team.

· If needed, Client Advocate will negotiate a compromise resolution with you and your Treatment Team.

· If resolved to your satisfaction, indicate your agreement by signing the grievance resolution

· If NOT resolved as you would like, appeal the decision to the Fulton State Hospital Chief Operating Officer (COO).

STEP 3:
Chief Operating Officer
· COO will review the proposed resolution from Step 2.

· COO will respond to you in writing regarding the proposed grievance resolution.

· If not resolved to your satisfaction, indicate your agreement by signing the grievance resolution.

· If NOT resolved as you would like, appeal the decision to the Director of Facility Operations of the Department of Mental Health.

STEP 4:
Director of Facility Operations
· Director of Facility Operations will review the proposed resolution from Step 3.

· Director of Facility Operations will respond to you in writing regarding the proposed grievance resolution.

· If resolved to your satisfaction, indicate your agreement by signing the grievance resolution.

· If NOT resolved, as you would like, appeal the decision to the Department Director of the Department of Mental Health.

STEP 5:
Department Director
· Department Director will review the proposed resolution from Step 4.

· Department Director will issue a FINAL resolution to the grievance.

If you have questions about this process, please call the Client Advocate office at extension 2164 or 3322 for assistance.











KEY TELEPHONE NUMBERS
My Living Area is: ___________________________

Phone:  (573) 592-__________________

I am part of the ______________________________ Program

My Treatment Team: (Please fill in)

	Role
	Person
	Phone

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Administrators:
	Robert Reitz
	CEO
	573-592-3412

	Marty Martin-Forman
	COO
	573-592-2328

	
	
	

	
	
	

	
	
	

	
	
	


Helpful Organizations:

	Organization
	Phone

	Missouri Protection and Advocacy
	800-392-8667

	National Alliance for the Mentally Ill
	703-524-7600

	Missouri Mental Health Consumers Network
	800-359-5695

	NAMI of Missouri
	800-374-2138

	Joint Commission
	800-994-6610

	Center for Medicare/Medicaid Services
	800-633-4227

	Office of Constituent Services-MO DMH
	800-364-9687

	
	

	
	

	
	

	
	

	
	


MAP OF THE FACILITY GOES ON THIS PAGE.









REHABILITATION AND RECOVERY
What does my diagnosis mean?

It is important to remember that you are a person first, not a diagnosis.  Your diagnosis is simply a psychiatric term used to describe the group of symptoms you experience.  Part of your recovery will be to develop a better understanding of your diagnosis so you can learn how to manage your symptoms and have a fulfilling life.

When will I get better?
Everyone’s recovery is different.  Some people recover much faster than others do.  Our goal is to help you recover as soon as possible and as completely as possible.  Your team will be working with you in setting goals and watching your progress.  If your recovery isn’t going as quickly as you would like, don’t get discouraged!  By working in partnership with the staff, you too can recover and return to living in the community.

When will I move to a less structured environment?
The facility is working in partnership with you, and, sometimes, the courts to build toward your return to the community.  The key to this partnership is your individual recovery.  Everyone’s recovery is different and does not operate on a set time-schedule.  From the moment of your arrival, you and your team develop a personalized plan for your recovery.  This plan includes the specific treatment and rehabilitation services you’ll receive to assist you in achieving your goals.

What do I need to know about treatment and rehabilitation services I will receive?
The services offered are bundled together in various programs.  Each program consists of core treatment and rehabilitation activities especially developed to address your mental health needs.  They build on your strengths and move you as quickly as possible to a less structured setting.  These include individual and group psychotherapy, a variety of classes, recreational activities, and vocational opportunities.  Besides these core activities, each program includes a number of other services designed to advance your progress towards discharge, enrich your facility stay and enhance your quality of life.

What is an ITRP?
Upon entering FSH, a unique plan is worked out between you and your treatment team called an Individual Treatment and Rehabilitation Plan (ITRP).  This plan will focus on what you and your treatment team identify as necessary for you to address and resolve in treatment, prior to your transfer to a less structured environment.  At that time, you will be given more details about available treatment approaches.  
Continued on back

 What recreational activities are available?
REHABILITATION SERVICES
The Rehabilitation Services Department is comprised of three disciplines:  Occupational Therapy (OT), Therapeutic Recreation (TR), and Music Therapy (MT).  Rehabilitation Services staff are assigned to treatment programs where they assess patient needs and provide therapeutic interventions according to those needs.  Goals of the treatment groups may include community reintegration, anger management, skills training, leisure education and other treatment groups with a specific focus.

In addition to the groups designated for working with patients psychological needs, Occupational Therapy staff in the rehabilitation and restorative areas of mobility, self-care, adaptive equipment and muscle strengthening also provides services.  A need for these services shall be identified on the treatment plan and a referral received from the physician.

What work opportunities are available?
WORK OPPORTUNITIES/BRANDT VOCATIONAL ENTERPRISES
Vocational training is an important component of psychosocial rehabilitation.  Brandt Vocational Enterprises, (BVE), serves as the training program at Fulton State Hospital.  A wide range of vocational training experiences is offered to clients.  Services are arranged to meet the training needs and interests of our diverse population.  The goals of BVE are to assist clients with developing work habits, skills, and vocational interests so that they may pursue gainful employment or advance vocational training in the community upon discharge from the hospital.

What religious and/or spiritual supports are available?

SPIRITUAL SUPPORT

We have two full-time chaplains who are available to all clients and a Catholic Deacon who is here two days a week.  The chaplains visit on the wards.  They also may be contacted by clients through the ward nursing staff and by families or clergy through the hospital operator.  The Spirituality and Compassionate Care Department provides worship experiences, pastoral counseling, pastoral visitation, spiritual assessments for our clients and pastoral support to our employees.  We also assist in maintaining contact between our clients and their spiritual group in the community.

We have Protestant and Catholic worship each week.  A schedule is posted on each ward.  Additionally, we work with clients of other religious or spiritual beliefs to provide support from their faith group.

Our “Vision” is to consistently minister to the spiritual aspects as an integral part of the holistic treatment of the individuals for whom we care for.  We envision ecumenical, inclusive, holistic and sensitive responses to the spiritual needs of our clients with respect to their diverse and individual backgrounds.













STAFF
While you are a client at Fulton State Hospital, you will encounter a wide variety of staff.  Some staff will work with you directly to support your treatment and rehabilitation.  Others contribute to the treatment and rehabilitation process less directly, working as administrative and support staff to make sure that the hospital runs smoothly.  This section of the information packet gives a brief description of some of the staff you may meet during your stay here.

TREATMENT AND REHABILITATION STAFF
These people will be working in partnership with you, in the living and program areas, to promote and support recovery.

Forensic Rehabilitation
Staff members who will be involved in your day-to-day treatment rehabilitation,  
Specialist
working together with you and the professional staff on your team to assure that you receive the best care possible.

Licensed Practical Nurse
A person with training in nursing care who may give you your medication, work with you in your program/residential area, and assist you with your individual rehabilitation program.

Registered Nurse
A person with advanced training in nursing care who may give you your medication, work with you in your program /residential area, and assist you with your individual rehabilitation program.
Physician
A medical doctor with training in general medicine.  Your physician is here to treat any physical ailment that you might have, and to help support your general good health.

Psychiatrist
A medical doctor with specialized training in the treatment of mental illness.  It’s the psychiatrist’s job to diagnose different types of mental illness, prescribe appropriate medications, work with you to control side effects, and make any other needed adjustments in your medication regiment.

Psychologist
A person with special training in psychology who may provide you with individual or group therapy and perform psychological evaluations.
Social Worker
A person with special training in social work who may help you with daily rehabilitation activities, discuss important issues with your family, and help plan your discharge back to the community.  Social Workers who have not yet received their license are under regular ongoing supervision by a qualified Clinical Social Work Supervisor.  If you would like additional information regarding the licensure status and/or formal education and areas of competence of the social worker assigned to you or your ward, please contact the Director of Social Work, Lisa Smith, 573-592-3446.
Continued on back
Program Coordinator
A program coordinator works with the treatment and rehabilitation staff in a given program.  It is their job to develop the overall treatment/rehabilitation program and to evaluate and help make improvements in the program.
Team Leader
The team leader is in charge of your ward and will do things like schedule activities, lead treatment/rehabilitation planning meetings, and supervise other program staff.
Program Nurse Manager
The person in charge of nursing staff in your program.

Unit Director
The person in charge of your unit.
Rehabilitation Services
A person with specialized training in the areas of occupational therapy, recreational therapy, vocational rehabilitation, music therapy, dual diagnosis-substance abuse, and/or education.  These individuals may assist you with preparing to live in your own apartment, finding a job, getting a GED, or developing your own recreational activities.  Activity Aide staff provide regularly scheduled recreational, fitness, and social events.

Special Education Teacher
The teacher provides classes to assist in improving skills in reading and arithmetic.  Additionally, for individuals less than 22 years old, the Special Education Teacher may coordinate the development of an Individualized Education Plan (IEP).
Peer Specialists
A person trained to support peers in the process of hope and recovery.  They may co-lead recovery-based groups, advocate for individuals with teams, attend treatment review meetings, and assist in other ways. 

ADMINISTRATIVE AND SUPPORT STAFF
EXECUTIVE COMMITTEE
Chief Executive Officer
In charge of the overall operation of the Central Region of CPS.

Chief Operating Officer
Responsible for the overall operation of Fulton State Hospital.

Director of Treatment
Responsible for overseeing all psychosocial aspects of treatment.

Services

Medical Director
Supervises all aspects of medical treatment at the hospital.

Chief Nurse Executive
Coordinates nursing policy and staffing with treatment needs.
Director of Human
Oversees employment/employee issues such as hiring, dismissal,
Resources 
employee grievances and benefits.
Continued on next page

EXECUTIVE COMMITTEE (CONTINUED)
Director of Psychology
Responsible for oversight of psychology department, staffing and treatment.

Quality Improvement
Provides information to staff to help them improve hospital performance.

Officer
Assists the hospital in complying with standards set forth by accrediting bodies.

Chief Financial Officer
Responsible for budget with oversight of hospitality and business services.
Executive Secretary
Coordinates the activities of the executive committee.
Other Departments
The departments listed below have directors or department heads that are responsible for that area of the hospital.

Advocacy Services
Provides client advocacy services.

Accounting
Financial records and disbursement of funds.

Clerical
Maintains ward charts and various other duties.
Communications
Telephone and mail services.

Dietetic Services
Food selection and preparation.

Environmental Services
Maintain clean and sanitary living and working areas.

Fire and Safety
Fire prevention and control; safety of clients, staff and visitors.

Health Information
Client records and HIPAA Privacy

Information Technology
Computer Services and HIPAA Security

Interpreting Services
Provides sign and foreign language interpreting services and translation of documents.
Maintenance
Repair and maintenance or hospital buildings and grounds.

Materials Management
Purchase and distribution of supplies and equipment.
Pastoral Services
Provide spiritual support and information for clients.

Security
Provide a safe, secure environment for clients, staff, and visitors.

Transcription Pool
Typing of many client records.

Volunteer Services
Provide support and oversight for volunteers at the hospital.









YOUR COMMENTS

DATE:  _________________________________

WARD:  _________________________________
I wish to compliment:  _______________________________________________________________

          for _______________________________________________________________________________

          __________________________________________________________________________________

          __________________________________________________________________________________

I wish to suggest:  ___________________________________________________________________

          __________________________________________________________________________________

          __________________________________________________________________________________

          __________________________________________________________________________________

I have the following concerns:  ______________________________________________________

          ___________________________________________________________________________________

          ___________________________________________________________________________________

          ___________________________________________________________________________________

_____________________________________

(Optional)  your name/signature

After writing your comments, simply fold this sheet and tape it shut then place it in the facility mail.  Please send it to Quality Management Department, mail stop 026.  That department will be responsible for seeing that your comments are recorded and properly followed up on (for example, they may forward your comments to the appropriate Unit Director or Treatment Team, or to the Chief Operating Officer).
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RIGHTS, RESPONSIBILITIES AND PRIVILEGES

As a client here, you have certain rights in addition to special responsibilities.  The laws of the State of Missouri define your rights, and you will find these rights displayed in living areas.  In addition, a copy of your rights as a client can be found in this packet (see Statement of Patient’s Rights).  It is important for you to be familiar with all of your rights.

There are times when some of these rights may be limited.  You can see which rights these are by looking at the Statement of Patient’s Rights insert.  Note that those rights and privileges can be limited only if they are interfering with therapeutic care, treatment, habilitation or rehabilitation.  Other rights and privileges such as the right to not be discriminated against based on race, sex, sexual orientation, or disability can never be limited.

Confidentiality
To protect your right to privacy, we will not reveal your presence here to people who inquire about you by telephone or who visit the hospital unless you give us permission by signing a release of information form.

In general, your records are confidential.  They cannot be released to anyone without your permission.  There are some exceptions, including sharing information with your legal guardian, the police, and/or courts, or other agencies which may be involved in your rehabilitation.

What visitation rights do I have?

Visitors are encouraged here.  There are times available 7 days a week; please check your program for exact visiting hours.

You have the right to receive visitors whom you designate, including but not limited to, a spouse, a domestic partner (including a same-sex domestic partner), another family member, or a friend.  You also have the right to withdraw or deny such consent to visit at any time.

It is also important that visitors not interfere with your individual schedule of treatment and rehabilitation services, unless it is an emergency.  Also, sometimes there are critical restrictions or limitations to visitation that are necessary.  Therefore, it is wise to tell your visitors to call beforehand to set a mutually convenient time.

What are my responsibilities while I am a client?
Discharge planning begins at the time of admission and is an ongoing part of your treatment.  Your first responsibility is to work with your team in a cooperative fashion.  This means that you provide us with reliable information about your history, your mental illness, personal skills and assets, and rehabilitation goals.

Your second responsibility is to build on your strengths and develop the skills and resources necessary to achieve your goals.  This involves learning about your mental illness, as well as any other health problems you may have. 

Your third responsibility is to learn how to get along with the other clients and the staff.  Living on a ward or in a group home with other clients is like living in a very large family.  There are those you will like more than others.  Like any family member, you have both rights and responsibilities to work and live with others as best you can.

Advance Directives
In an Advance Directive, you state what health care decisions you wish to be taken on your behalf in the event that you become incapacitated.  It is important that you let us know whether you already have an Advance Directive so that we may include a copy with your chart, and honor it, if necessary.  However, there are exceptions to honoring it in a few very specific situations.  For more information, ask your social worker.

Continued on back

What about mail?

Communication by sealed mail with the Department of Mental Health, your counsel of record, and any court that has jurisdiction over your call(s) cannot be restricted.  Limitations or restrictions on any other outgoing or received mail must be documented and justified in your record.  Mail received related to insurance, federal programs related to eligibility or in which premiums are paid by the state of Missouri, medical bills paid by the state of Missouri, and medical appointment notices related to your care will be handled by the appropriate hospital department.

What are emergency procedures?
In situations where there is a clear and present danger of a client hurting him/herself or others, seclusion or restraint may be used at Fulton State Hospital.  Our staff receives special training in the safe application and use of these procedures with an emphasis on client dignity and privacy during their use.  Our policy is clear that other methods of care are to be tried first whenever possible.  You will assist us with this by working with your team in developing a Personal Safety Plan.  Use of seclusion or restraint is always to be a last resort and the use of either of these procedures should end as soon as there is no longer any immediate danger.  After each episode of seclusion or restraint, the treatment team will meet with the individual to try and prevent future use of these procedures.

What happens if my rights are violated or I am the victim of abuse or neglect?
If you believe your rights have been violated, then you can submit your grievance to your team in writing using a Grievance Form.  A copy of this form can be found in this packet, and copies are available from ward staff.  The review process for grievances begins with your team, and if you disagree with their decision about the grievance, it can be appealed all the way to the Chief Operating Officer and beyond.

If you believe you have been a victim of either abuse or neglect, our first concern is that you receive appropriate treatment and counseling to assist you in recovering from the incident.  Please contact the nearest available staff member.  They will see that you get whatever help you need, and will assist you in completing the appropriate form(s).  An investigation will be initiated immediately and a verbal report of the findings will be given to you and/or your family.
Can I make suggestion or lodge a complaint?
We always welcome suggestions and look for every opportunity to improve the quality of care provided to our individuals.  You can make suggestions to any team member.  If you would like to make a suggestion in writing, a special form “Compliments, Suggestions and Concerns” is provided in this packet.

In addition to filing a complaint or issue with the Chief Operating Officer of your facility/agency, you may phone, e-mail, fax, or mail a copy of your complaint or issue to:

Office of Constituent Services
Missouri Department of Mental Health

P.O. Box 687

Jefferson City, Missouri  65102

1-800-364-9687

The following agencies may also be contacted:

Department of Health and Human Services


Missouri Department of Mental Health

Office for Civil Rights





1738 E. Elm Street

601 East 12th Street





Jefferson City, Missouri  65101

Kansas City, Missouri  65106-2808



573-751-6302

816-426-5233

Missouri Protection & Advocacy




Joint Commission

925 South Country Club Drive




One Renaissance Boulevard

Jefferson City, Missouri  65109




Oakbrook Terrace, Illinois 60181

1-800-392-8667






1-800-994-6610











SERVICES AVAILABLE

CLOTHING
For clients without funds, a clothing allowance is provided.  Please check with your team about details.  The “Swap Shop” is open to every client in need of good, usable clothing.  Activity staff provide this service and hours of operation vary according to unit.  Unit and staff may obtain clothing for newly admitted clients in need at any time.  Clients may also trade out older clothing for newer items.  For more information talk with ward staff.

LAUNDRY
Washers and dryers are located in most living areas for individual client use.  Staff members will show you how to properly operate the equipment.  Information that is more specific will be found in your Program description.  

CANTEEN
To buy sodas, snacks, candy, gifts and personal items, visit the Canteen located in your unit.  You may be eligible to participate in the “Canteen Card” system (a computerized system for making purchases).  Under this system, the facility provides clients without funds a small allowance as needed.  Ask your social worker for more information.

CASHIER SERVICES
The main cashier’s office is located in the Administration Building.  Personal checks are not accepted for cashing, but may be deposited into your account.  Client Work Program paychecks are deposited directly into your account and a receipt for deposit will be issued by ward staff.  Satellite cashier offices are open one day a week in the Hearnes, Guhleman and SORTS units.  The main cashier hours are Monday, Thursday and Friday 10:00 a.m. – 2:00 p.m. and 3:15 – 4:00 p.m.; Tuesday 10:00 a.m. – 1:00 p.m. and 3:15 p.m. – 4:30 p.m.

VENDING MACHINES
Snacks, sodas and food items are available in the vending machines located in each unit and the administration building.  Check with your program staff regarding use of vending machines.

FOOD
The cafeteria serves three meals daily on a schedule for clients.  Generally, breakfast is served as early as 7:15 a.m. and as late as 9 a.m.  Lunch begins as early as 11 a.m. and as late as 1 p.m.  Dinner starts in some dining areas at 4:30 p.m. and as late as 6:30 p.m. in others.  Check with your program staff about when meals are served.

Special menus for holidays and other occasions are served in the cafeteria.  Picnic menus also are available during the summer months.

Snacks are served to those with special diets at 10 a.m., 2 p.m. and 8 p.m.  Other snack times may be available according to your program.

Special dietary needs also are provided for by nutritionists who plan balanced, healthful meals for everyone.  Any special diet prescribed by a physician is provided for those with diabetes, high cholesterol, etc.  Supplementary foods also are provided.  If you require a diet prescribed by your faith, you may make special arrangements with dietary staff.  Talk with your team about your dietary needs.

TELEPHONES
Each program area provides a client phone.  Please check with your team on telephone usage.

PARKING
Visitors may park in each unit’s designated parking area.  For parking information, check with the Switchboard operator when checking in.

SPECIAL SERVICES
Your treatment team will work with you to provide for your special needs.  For example, interpreting services are arranged as necessary for deaf or hard of hearing individuals.  Foreign language interpreting services are provided for individuals who need them.  Other auxiliary aids are available as needed: video remote interpreting services, telephone interpreting services, video phones, translated written materials, and televisions with caption capability.  Other services may be provided upon request.
BEAUTY SHOP/BARBER SERVICES

Cosmetology services are available.  Services that are provided for free include haircuts and beard trimming.  Specialty services are available for a reduced fee as scheduling permits.  Some services are limited due to the damage that could occur to the hair/scalp.  Clients interested in receiving special services will need to have the funds in their account for those services.  This should be done by submitting an expenditure request prior to attending the beauty shop appointment.  Talk to your case manager about scheduling and the fees for the various services.

LIBRARY SERVICES
The Fulton State Hospital Library provides materials and services much like those found in a public library. Clients may use the library for information, education and leisure.  The collection includes reading materials for all ability levels. Three branch libraries serve the clients in Biggs, GFC/SORTS, and Hearnes units. The library also provides current reading materials (magazines and newspapers) to the living areas.  The library offers the following services: 

 

· Fiction and Non-Fiction books, print and audio

· Videos and DVDs, popular and educational titles

· Music 

· Newspapers & magazines 

· Computer skills training

· Internet access with Treatment Team approval (NOT ALLOWED for CRAFT and SORTS)

· Interlibrary Loan 

· Materials for those unable to use standard print materials due to a visual or physical disability 

· Choice

· Leisure time in a relaxing atmosphere

· Fun programs

R – respect


E – encouragement


C – compassion


O – opportunity


V – value


E – excellence


R – responsiveness


Y - you



































